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Useful information

Bus routes 427, U1, U3, U4 and U7 all stop at G N
the Civic Centre. Uxbridge underground station, \‘&/ a
with the Piccadilly and Metropolitan lines, is a ‘;%’F j
short walk away. Limited parking is available at \/)/>

the Civic Centre. For details on availability and _lé»
how to book a parking space, please contact

Democratic Services Fgpia St N

Shopging

P

Centre

Please enter from the Council’'s main reception .’"":\ EI'E::;;:E
where you will be directed to the Committee \'> ‘(‘%%
Room. An Induction Loop System is available for Lol

use in the various meeting rooms. Please CoNtact ... & .\ e

us for further information. —

Muitsarane

ear park

Please switch off any mobile telephones and
BlackBerries™ before the meeting. Any
recording of the meeting is not allowed, either
using electronic, mobile or visual devices.

If there is a FIRE in the building the alarm will
sound continuously. If there is a BOMB ALERT
the alarm sounds intermittently. Please make your way to the nearest FIRE EXIT.



Agenda

Apologies for Absence

Declarations of Interest in matters coming before the meeting

To confirm the minutes of the previous meeting held on 24 June 2010

To confirm that the items of business marked Part 1 will be
considered in public and that the items of business marked Part 2 in
private

Cabinet Reports - Part 1 (Public)

5

Older People's Plan 2009/10 - update (Clirs Puddifoot and Corthorne)

Disabled People's Plan 2009-2012 update (Clir Corthorne)

Ruislip Village Conservation Area - appraisal (Clir Burrows)

Council Budget - 2009/10 Revenue and Capital Outturn (Clir Bianco)

Council Budget - Month 2 2010/11 Revenue and Capital Monitoring
(ClIr Bianco)

1-14

15 - 36

37-70

71-74

75-120

121 - 156



Cabinet Reports - Part 2 (Private and Not for Publication)

10 Planning Contract Extension (Clir Burrows) * 157 - 160

11 Former Frank Welch Court site, High Meadow Close, Eastcote (Clir 161 -170
Bianco)

12 Quarterly Voluntary Sector Leases Report (ClIr Bianco) 171 -184

The reports listed above in Part 2 are not made public because they contains exempt information under
Part 1 of Schedule 12A to the Local Government (Access to Information) Act 1985 (as amended) and
that the public interest in withholding the information outweighs the public interest in disclosing it.

* This item was not previously notified on the Forward Plan. Notice is therefore given on this agenda.

The report seeks to ensure the continued delivery of a high quality planning service which meets the
Council’s objectives.

13 Other items which the Chairman decides are relevant or urgent



Minutes

Cabinet

Thursday, 24 June 2010

Meeting held at Committee Room 6 - Civic Centre,
High Street, Uxbridge UB8 1UW

Published on: 25 June 2010
Come into effect on: 5pm, Friday 2" July 2010

Cabinet Members Present:

Ray Puddifoot (Chairman)

David Simmonds (Vice-Chairman)
Jonathan Bianco

Keith Burrows

Henry Higgins

Sandra Jenkins

Douglas Mills

Members also Present
George Cooper
Judith Cooper
Brian Crowe

Mo Khursheed
Edward Lavery
Richard Lewis
Anita MacDonald
John Major

Mary O'Connor
John Riley

Brian Stead
Wayne Bridges

161. APOLOGIES FOR ABSENCE

Councillors Philip Corthorne and Scott Seaman-Digby
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162. DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE THE MEETING

None.

163. TO CONFIRM THE MINUTES OF THE PREVIOUS MEETING HELD ON 27 MAY

2010

The minutes of the previous meeting were agreed.

164. TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED PART 1 WILL BE
CONSIDERED IN PUBLIC AND THAT THE ITEMS OF BUSINESS MARKED

PART 2 IN PRIVATE
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165.

This was confirmed.

CORPORATE SERVICES AND PARTNERSHIPS POLICY OVERVIEW
COMMITTEE: MAJOR REVIEW ON NEW BUSINESS START UPS WITHIN
HILLINGDON AND BUSINESS SUPPORT ON INDUSTRIAL ESTATES

The Chairman of the Corporate Services and Partnerships Policy Overview
Committee presented the Committee’s review to the Cabinet, which was warmly

endorsed.

RESOLVED:

That Cabinet:

1. Welcomes the review’s final report from the Corporate Services &
Partnerships Policy Overview Committee and be asked to give
consideration to the following recommendations:

a)

b)

d)

That the London Development Agency when reviewing business
support funding be asked to give consideration to how business
networks can be facilitated at local level.

That consideration be given to providing a core central service
facility, possibly located at the Studios, which would provide
finance and administrative support to the new business start ups.

That Uxbridge College be asked to look at providing business
networking events at the Studios which would facilitate greater
interaction between businesses and lead to business to business
support.

That the Hillingdon 4 Business website, on-line Hillingdon
Business Guide and Business Link be used for wider promotion of
business support and grants available from UK Trade and
Investment.

That officers investigate with Further Education and Higher
Education establishments, measures to replicate the Hayes
Business Studios model on other sites within the Borough as well
as other initiatives based around entrepreneurship.

That officers be asked to explore a partnership with SEGRO on the
North Uxbridge Industrial Estate looking at introducing initiatives
which would provide support to the businesses on the estate.

Reasons for decision

Cabinet agreed with the Policy Overview Committee report that the Council and its
key strategic partners had undertaken a wide range of measures aimed at
supporting residents and businesses with a focus on town centre improvements.
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166.

Cabinet supported the recommendations to enhance support to businesses and
industrial estates in the Borough.

Alternative options considered and rejected

The Cabinet could have decided to reject or amend the Committee’s
recommendations.

Officer to action:

Khalid Ahmed, Democratic Services

SOCIAL SERVICES, HEALTH AND HOUSING POLICY OVERVIEW COMMITTEE:
REVIEW OF HILLINGDON CENTRE FOR INDEPENDENT LIVING

RESOLVED:

That Cabinet:

1) Welcome that the Committee has noted the progress made since the
last review of Hillingdon Centre of Independent Living in 2007;

2) Request that:

a) The Policy Overview Committee review this matter again
looking at the potential to provide the service in a more
efficient manner, possibly for the benefit of other
authorities as well as Hillindgon; and

b) Officers work with the Committee to report back to
Cabinet with fully costed options and recommendations.

Reasons for decision

Cabinet thanked the Committee for its review, but asked that it undertake a further
more in-depth review at the service, with a view of reporting back to Cabinet with
fully costed options for the future of the Hillingdon Centre for Independent Living.
Alternative options considered and rejected

The Cabinet could have accepted all of the Committee’s recommendations.

Officers to action:

Charles Francis, Democratic Services
Gary Collier, Adult Social Care, Health and Housing
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167.

168.

NATIONAL HOUSING REVENUE ACCOUNT (HRA) REVIEW
RESOLVED:
That Cabinet:

1. Notes that the proposals are subject to confirmation and decisions in
principle can be revoked if the eventual self financing offer is not in line
with expectations or if circumstances change sufficiently to alter the
current view of the proposals.

2. Taking this into account and on the basis that both the Council HRA and
GF stands to benefit under a future self financing system, instructs
officers to respond positively to the Government proposals.

3. Approves the Hillingdon response as set out in Appendix 4.

Reasons for decision

Cabinet considered the details of the Government consultation paper about
proposals to dismantle the current HRA Subsidy system in favour of a self-financing
alternative. Cabinet approved the Council’s submission, noting that by doing so the
Council would not be committing to any proposal at this stage.

Alternative options considered and rejected

The Council could have decided not to respond to the Government consultation but
this could have resulted in any issues specific to Hillingdon not being taken into
account if the Government decides to bring in the change on a statutory basis.
Officers to action:

Magsood Sheikh, Adult Social Care, Health and Housing

Paul Whaymand, Finance and Resources

PLANNING OBLIGATIONS - QUARTERLY FINANCIAL MONITORING REPORT
RESOLVED:

That the Cabinet:

1) notes the updated financial information attached to the report;

2) reminds Directors to ensure all s106/278 expenditure is approved by the
Leader of the Council and Cabinet Member for Finance and Business

Services.

Reasons for decision
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169.

Circular 05/05 and the accompanying best practice guidance requires local planning
authorities to consider how they can inform Members and the public of progress in
the allocation, provision and implementation of obligations whether they are provided
by the developer in kind or through a financial contribution. Cabinet noted the report
which detailed the financial planning obligations held by the Council and what
progress had, and was, being made.

The Council’'s Constitution provides for the release of all capital to be made by a
formal Cabinet Member decision to the Leader of the Council and Cabinet Member
for Finance and Business Services.

Alternative options considered and rejected

To not report to Cabinet. However, Cabinet believed it was an example of good
practice to monitor income and expenditure against specific planning agreements.

Officer to action:

Nicola Wyatt, Planning and Community Services

FRAMEWORK AGREEMENT FOR THE SUPPLY AND INSTALLATION OF PARK
AND PLAYGROUND EQUIPMENT

RESOLVED:
That Cabinet:

1) Agree to utilise the Harrow Framework Agreement for the design, supply
& installation of park and playground equipment.

2) Agree that the appropriate delegated officer, in consultation with the
relevant Cabinet Member has the authority to award the contract for
each individual ‘mini-tender’, on the basis of predetermined price /
quality criteria.

Reasons for decision

Cabinet agreed to use the Framework Agreement put in place by Harrow Borough
Council (part of the West London Alliance) as an efficient way to meets Hillingdon'’s
equipment requirement for playgrounds, parks and green spaces.

Alternative options considered and rejected

The Council could have run its own tender process or awarded it to a single supplier.

Officers to action:
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170.

171.

Paul Richards — Planning, Environment and Community Services Matthew Kelly,
Finance and Resources

MONITORING REPORT FOR THE FINAL QUARTER OF 2009/10 FOR COUNCIL
PLAN WORK PROGRAMME, QUARTERLY PERFORMANCE INFORMATION,
LAA REPORT AND ACHIEVEMENTS

RESOLVED:
That Cabinet:
1) Notes the progress made to date on the Council Plan;
2) Notes the progress made on the LAA 2008 and the performance reward
grant section of the LAA 2007;
3) Notes the recent announcement from Government of payment of LAA
reward monies in light of the public sector efficiency review.
4) Notes the progress made in performance within the local performance
framework;
5) Notes achievements across the Council.
Reasons for decision
Cabinet received its regular report setting out the progress made by officers in
implementing the Council Plan across the Council as well as general performance,
resident's feedback and achievements. The report also provided a corporate
overview of progress and funding of the Local Area Agreement bearing in mind the
recent budget announcements from the new Government.
Alternative options considered and rejected
None.
Officers to action:

Kevin Byrne/lan Edwards, Deputy Chief Executive’s Office

SUSTAINABLE COMMUNITY STRATEGY 2008-18 PROGRESS AND FUTURE
DIRECTION

RESOLVED:
That Cabinet:

1) Notes the outturn of Hillingdon’s Sustainable Community Strategy
objectives up to end of 2009/2010.
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172.

2) Instructs officers to develop future proposals, with partners, that:

I. reflect the opportunities presented to focus on local priorities given
the abolition of the Comprehensive Area Assessment,
Il. put residents at heart of everything the Council and LSP does
lll. streamlines performance management processes wherever possible
IV. supports partnership working where clear benefits in service delivery
can be demonstrated
V. Explore possibility of a Partnership Shared Services Social
Enterprise model for Hillingdon
VI. are realistic about the financial challenges facing the council and
partners.

And to report back to Cabinet initially in three months time.
Reasons for decision
Cabinet reviewed progress on the Sustainable Community Strategy made decisions
to ensure that the Council and its partners would be well placed in the current
economic climate and also bearing in mind recent necessary decisions made by the
new Government on the national budget which could present both opportunities and
challenges locally.
Alternative options considered and rejected.
None.

Officer to action:

lan Edwards, Deputy Chief Executive’s Office

ICT DIRECTORY SERVICES, FILE HOSTING AND EMAIL

RESOLVED:

That Cabinet formally approve the award of a 3-year contract to Network
Design & Support Limited at a total cost of £629k for the supply of the Novell
licences for ICT Directory Services, File Hosting and Email also for the support
and maintenance of this infrastructure for 3 years.

Reasons for recommendation

Cabinet agreed to continue with the Council’'s current ICT infrastructure that was
built around Novell technologies that would bring additional functionality to the ICT
systems and users.

Alternative options considered and rejected
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173.

By not replacing the current ICT infrastructure, Cabinet felt that the risks would have
been too high leading to down time and basic systems such as file & print or e-mail
to all staff and users being unavailable or significantly reduced.

Officer to action:
Arthur Greaves, Finance and Resources
Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of
Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.

SUPPORTING PEOPLE: AWARD OF CONTRACT FOR DOMESTIC VIOLENCE
SUPPORT SERVICES

RESOLVED:

That Cabinet agree but delegate the final decision to award the contracts to
Hestia detailed below:

a) a new floating support service for people experiencing domestic
violence for £391,066 for three years (with a commencement date yet to
be agreed);

b) a new building-based service for women experiencing domestic
violence for £579,224 for three years (with a commencement date yet to
be agreed).

to the Leader of the Council and Cabinet Members for Social Services, Health
& Housing and Finance and Business Services, in conjunction with the
Director of Adult Social Care, Health and Housing.

Reasons for decision

Cabinet considered the contracts for existing domestic violence related housing-
related support services in the Borough that were coming to an end. In light of recent
budget announcements by the Government, Cabinet delegated the final decision to
award the new contracts to Members in consultation with Officers.

Alternative options considered and rejected
Cabinet could have decided to not proceed with the contract and the existing

services would have been decommissioned. However, this would have left
vulnerable residents without support.
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Officer to action:
Barry Newitt, Adult Social Care, Health and Housing
Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of
Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.

PORT HEALTH ACCOMMODATION AT TERMINAL 5, HEATHROW AIRPORT
RESOLVED:

That Cabinet approves the taking of the lease by the Council at a rent of
£131,458 per annum exclusive. Other terms are to be approved by the Director
of Planning, Environment and Community Services in consultation with the
Cabinet Member for Finance and Business Services.

Reasons for decision

Cabinet agreed to proceed with a lease to provide Port Health services in Terminal
5. Cabinet noted that this was a statutory service, which the council would be fully
reimbursed for by the Health Protection Agency.

Alternative options considered and rejected.

None.

Officer to action:

Mike Paterson, Planning, Environment and Community Services

Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of

Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.
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SITE ADJACENT TO SOUTH RUISLIP LIBRARY, VICTORIA ROAD, SOUTH
RUISLIP - KNOWN AS PLOT B

RESOLVED:
That Cabinet agree:

1) That the site adjacent to the South Ruislip Library known as Plot B is
declared surplus to requirements.

2) To authorise officers to submit a planning application for development
of Plot B to residential use, subject to final sign-off by the Leader of the
Council and Cabinet Member for Finance and Business Services.

3) To delegate the subsequent decision of the site’s future development to
the Leader of the Council and Cabinet Member for Finance and
Business services, in conjunction with the Director of Planning,
Environment and Community Services.

Reasons for decision

Cabinet agreed that there were development opportunities on this site and
authorised officers to proceed with the planning application stage, delegating further
decisions on it to Cabinet Members.

Alternative options considered and rejected

None at this stage.

Officer to action:

Mayur Patel - Planning, Environment and Community Services

Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of

Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.
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176. RE-TENDER OF THE COMMUNITY MEALS SERVICE
RESOLVED:
That Cabinet:

1) Award of the contract to provide the Meals Service on behalf of the
London Borough of Hillingdon to Apetito, for a period of two years
commencing 26th September 2010 with the option of an extension for
one year thereafter, if it is required and is deemed to be appropriate.

2) Agree Pricing Option 2, based on Apetito utilising the London Borough
of Hillingdon Civic Centre kitchen and bearing the risk of replacement of
the kitchen equipment.

3) Instruct officers to ensure that the change in service provider is
effectively communicated to all recipients of the meals service and full
communication with carers and relevant organisations takes place
bearing in mind the need to be aware of community safety issues for
vulnerable adults.

Reason for decision

Cabinet agreed to a re-tendered meals service and new provider and stressed the
importance that carers and users of the service be fully informed about the change in
service provider.

Alternative options considered and rejected

Cabinet could have decided on a number of options for the provision of the service
but agreed pricing option 2 with the new provider.

Officer to action:
Brian Barry, Adult Social Care, Health and Housing
Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of
Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.
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178.

TASMAN HOUSE, 111 MAPLE ROAD, HAYES
RESOLVED:

That the Cabinet declares Tasman House surplus to requirements and agrees
that it be sold in the open market, with planning permission for residential use,
by a method to be decided by the Director of Planning, Environment and
Community Services in consultation with the Cabinet Member for Finance and
Business Services.

Reasons for decision

Cabinet agreed that there was no service requirement for Tasman House and that
the best option would be to sell it to generate a capital receipt that would contribute
to the Council’s Capital Programme.

Alternative options considered and rejected

None.

Officer to action:

Mayur Patel — Planning, Environment and Community Services
Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of
Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.

BARNHILL PFI - NEW CONTRACTUAL ARRANGEMENTS
RESOLVED:

That Cabinet agrees for the Leader and the Cabinet Member for Education and
Children Services and the Cabinet Member for Finance and Business Services
to:

1) Take such steps as appropriate, after considering such advice from
relevant officers and external advisors, to progress the council
responding to the Jarvis administrator proposal for the acquisition of
Jarvis (Barnhill) Limited by Johnson Workplace Management Limited
and the novation of the Facilities Provision Contract to SGP Property &
Facilities Management Limited.
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179.

2) Delegate such authority as necessary to the Director of Children’s
Services and Director of Finance & Resources and Director of Planning
Environment and Community Services, in consultation with them, to
conclude the detail of necessary actions and legal documents.

Reasons for decision

Cabinet noted the latest position and agreed to take such steps as appropriate to
respond to the entry into administration in March 2010 of Jarvis Plc and Jarvis
Accommodation Services at Barnhill Community High School.

Alternative options considered and rejected

Cabinet considered the professional advice that was presented to them in the report
and delegated further decisions to Members and Officers to take any further steps
and conclude any documents as required.

Officers to action:

Bob Alabaster, Derek Barnden, Jean Palmer, Chris Spencer, Christopher Neale
(Finance and Resources, Education & Children Services and Planning, Environment
and Community Services)

Exempt Information

This report was included in Part Il as it contained information relating to the financial
or business affairs of any particular person (including the Authority holding that
information) and the public interest in withholding the information outweighed the
public interest in disclosing it (exempt information under paragraph 3 of Part 1 of
Schedule 12A to the Local Government (Access to Information) Act 1985 as
amended.

Urgency Provisions

This report had been circulated less than 5 working days before the Cabinet meeting
and was agreed by the Chairman to be considered as urgent.

OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE RELEVANT OR
URGENT

None.

The meeting closed at 7.30pm

IMPORTANT INFORMATION

DECISION AUTHORITY

These Cabinet decisions were not called-in by the Executive Scrutiny Committee
and therefore come into effect 5pm Friday 2 July 2010.
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Changes to proposed decisions:

Officers should note that the Cabinet amended the recommendations and thereby
their decisions on the following items on the agenda: 6, 8, 13, 15 and 16 (minute ref.

166, 168, 173, 175 and 176)
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Agenda ltem 5

OLDER PEOPLES PLAN - UPDATE 2009/10

Cabinet Member

Clir Ray Puddifoot
CliIr Philip Corthorne

Cabinet Portfolio

Leader of the Council / Older People’s Champion
Social Services, Health and Housing

| Officer Contact |

Dan Kennedy, Adult Social Care, Health and Housing

| Papers with report | |

Older People’s Action Plan 2009-2010

HEADLINE INFORMATION

Purpose of report

To provide a progress report on the improvements during 2009/10
for older people contained within the Older People’s Plan.

Contribution to our
plans and strategies

The Older People’s plan assists the Council to deliver its plan ‘Fast
Forward to 2010’ to put residents first and to work with partners in
delivering the Sustainable Community Strategy for Hillingdon.

Financial Cost

The majority of proposals will be financed from within existing
resources. However, some proposals may be financed via
funding set aside under the “Leader’s Initiative”.

Relevant Policy
Overview Committee

Social Services, Health and Housing

Ward(s) affected

All

RECOMMENDATION

That Cabinet notes the significant achievements to deliver the Older People’s Action Plan

during 2009/10 to improve

INFORMATION

the quality of life of Older People.

Reasons for recommendation

1. The development of the three-year Older People’s plan 2008-2011 endorses the

commitment from the

Council and its partners to the continued development and

improvement of services designed to create a better quality of life for older people in
Hillingdon. The plan supports the council in delivering it’s plan ‘Fast Forward to 2010’ and

supports Hillingdon in

delivering the Sustainable Community Strategy.
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Alternative options considered

2.

None considered

Comments of Policy Overview Committee(s)

3.

None at this stage

Supporting Information

4.

The Older People’s Plan from 2008-2011 is the second three-year plan for older people
in Hillingdon, and continues the work of the 2005-2008 plan. On 15 July 2008 Cabinet
approved the three-year plan for older people 2008-2011. The implementation of the
plan is achieved through annual action plan targets.

The three year plan was developed in consultation with older people and a wide range of
partners including the Hillingdon Primary Care Trust, Hillingdon Hospital, the voluntary
sector, Police, Ambulance Service and Fire Brigade. This collaborative approach has
proved successful and will continue to further improve services for older people in the
borough and promote health and well-being in Hillingdon.

The Older People’s Plan 2008-2011 is made up of eight themes which older people have
said are important to them. The eight themes are:

Safety and security

Preventative care

Keeping independent and healthy
Tackling age discrimination
Planning for retirement

Housing

Learning and sharing skills
Consulting and informing

The action plan is regularly monitored and updated. Projects identified by the Leader’s
Initiative are considered against these stated themes.

There have been a number of achievements during 2009/10. Highlights include:

Safety and Security

e Free burglar alarms - the provision of free burglar alarms to older people who are
victims of crime — by the end of 2009/10 1,000 alarms have been installed in the
homes of older people in partnership with Age UK. During 2009/10, all the people
who received an alarm said they felt safer in their own homes after an alarm was
installed. This project has been funded by the Leader’s Initiative and is continuing
into 2010/11.

e Fire safety — the London Fire Brigade have conducted more than 2,100 home fire
safety visits in 2009/10 for vulnerable people. These assessments help to make sure
the risk from fire is minimised in the home.
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Preventative Care

e Transforming social care — Hillingdon Council is on track to transform social care by
offering people who are eligible for assistance a personal budget. This budget will
allow people who need support the opportunity to have a greater say in what support
they would like to meet their needs. During 2009/10 a number of pilots have started
with individuals who require social care support to test arrangements for a personal
budget before the initiative is extended to existing and new service users.

Keeping Independent and Healthy

e Extending the Brown Badge Parking Scheme — The Brown Badge Parking Scheme
offers older people a designated place to park their car / vehicle which means older
people are closer to amenities. All 22 Council-owned car parks have Brown Badge
parking bays. A total of 43 Brown Badge parking bays have been installed in 17 new
private car parks. During 2009/10 additional Brown Badge parking bays have been
installed at the Chimes Shopping Centre and at Breakspear Crematorium. Additional
bays are being installed at the Willow Tree Retail Park (Yeading), Ruislip Lido and
Highgrove Pool. Six additional parking bays have been installed at the Lombardy
Retail Park in Hayes and bays have also been installed at West Ruislip Railway
Station. Take-up of the initiative continues to increase — at the end of March 2010
4959 badges had been issued since the scheme started.

e Free Swimming — to help older people keep fit and active, free swimming sessions
are available to all people aged 60 years or older. The take-up of this new initiative
has been tremendous — nearly 30,000 free swims were provided during 2009/10.
Additional swimming sessions have been provided to meet demand.

e Dedicated Advice and Support — Working closely with Age UK, a dedicated worker
has been appointed to offer older people advice and information to promote healthier
lifestyles.

e Improving Dining Clubs and Community Facilities — with funding from the Leader’s
Initiative, support has been provided to dining clubs and community facilities to invest
in new equipment and maintain delivery of vital community services for older people.

Tackling Age Discrimination

e Providing Support Through the Economic Downturn — working closely with Age
Concern, Hillingdon Council has supported the appointment of a dedicated worker to
offer financial advice and information to older people working across the Borough as
part of the ‘Ageing Well’ activities programme. In addition, the Joint Visiting Team
made up of staff from Hillingdon Council and the Department for Work and Pensions
held a benefits awareness event in Ruislip during September 2009, working closely
with faith leaders to ensure members of their community have access to benefits
advice.

Planning for Retirement

¢ Information about Planning for Retirement — the January / February edition of
Hillingdon People included an article about Life Changes and where to go for further
information.
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¢ Promoting Volunteering Opportunities — In partnership with Hillingdon Carers we have
developed focused publicity to encourage carers to consider volunteering to enhance
their well-being but also as a tool for returning to paid employment once their caring
commitments have ended.

Housing

e Improving Housing Conditions for Older People — we have continued to improve the
homes of older people. During 2009/10 this included: improvements to the central
heating systems of 121 homes occupied by older people; improved insulation
measures in 354 homes and essential repairs to a further 101 homes. The
improvements are helping older people to remain living in their own home. All targets
to improve the homes of older people have been exceeded.

e Specialist Extra Care Housing — The Council is actively progressing the development
of extra care housing using funding from the Homes and Communities Agency. Extra
care housing will be able to provide support and care for people with more complex
needs as an alternative to residential care settings. Our partner Registered Social
Landlord have started work on the extra care scheme at the RAF West Ruislip Site,
and the Council have received £7m Government funding to include the re-
development of the Triscott House sheltered housing scheme into extra care
sheltered housing.

Learning and Sharing Skills

e Developing IT skills — promoting access to support and learning opportunities for
older people to develop their skills in using IT, including older people living in
sheltered housing.

Consulting and Informing

e Dedicated Information for Older People - information for older people has been
improved, with a dedicated page for older people in every edition of the Council’s
publication for local residents (called ‘Hillingdon People’).

e Supporting Hillingdon’s Older People’s Assembly — dedicated to older people, the
Assembly have engaged in a number of key discussion items in the last nine months
including: creating a healthy lifestyle and healthy living; tackling loneliness and
depression and the support and services offered by voluntary sector services.

9. A full progress update of the action plan during 2009/10 is attached under appendix one.
Financial Implications

10. The majority of proposals will be financed from within existing resources. However,
some proposals may be financed via funding set aside under the “Leader’s Initiative”.
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EFFECT ON RESIDENTS, SERVICE USERS & COMMUNITIES
What will be the effect of the recommendation?
11. The 2008-2011 Older Peoples Plan was welcomed by older people as positively
continuing to raise their value and profile and as an opportunity to improve the lives of
older people in the community.

Consultation Carried Out or Required

12.Engagement with older people to review the 2008-2011 plan will help to identify future
priorities for development.

CORPORATE IMPLICATIONS
Corporate Finance
13. A corporate finance officer has reviewed the report and its financial implications, and is
satisfied that these reflect the resource implications for the Council for the
implementation of the Older People’s Plan. Corporate Finance is satisfied that the
majority of the proposals will be contained within existing budgets but that some
proposals may be financed by funding set aside under the “Leader’s Initiative”.
Legal
14.Under the Council’s Constitution the Cabinet has the appropriate powers to agree the
recommendation proposed at the outset of this report. There are no other significant legal
implications arising out of this report to bring to Cabinet’s attention.
BACKGROUND PAPERS

Older People’s Action Plan 2009-2010 - Update - Appendix one
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Older Peoples Action Plan 2009/10 — Quarter 4 Update (as at 30.06.10)

Ref
No:

Task

Actions

Lead

Target
Dates

Progress at end of quarter 4

Theme 1

- Safety and Security

1.1

Increase home security among
older people.

a) Install 1000 burglar alarms free to the
homes of vulnerable older people

Sarah Owen

31 March
2010

Completed (green) - 1,000
burglar alarms have been
fitted to homes of residents
aged 65+.

b) Promote increased home security -
distribute information packs about
security to all future recipients of alarms

Sarah Owen

31 March
2010

Completed (green) - 100% of
residents who receive
burglar alarms have received
a home security information
pack.

5 joint crime prevention talks
have been given by police
Crime Prevention Officers
and the Council Community
Safety Officer to Sheltered
Housing complexes.

During 2009/10 more than
2,100 Home Fire Safety Visits
have been carried out.

1.2

Take action to tackle rogue
traders. (Ref: ECP001)

a) Tackle reports of Rogue Traders in
cooperation with Police and other
partners.

Peggy Law

31 March
2010

Completed (green) - There
have been 33 reported
incidents of rogue trader
activity. Of these
interventionist help was
given in 20 cases.
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Ref Task Actions Lead Target Progress at end of quarter 4

No: Dates

1.3 Raise awareness amongst a) Deliver 2 presentations to older Sarah Owen | 31 March | Completed (green) - 2
older people of safety and people’s forums/assemblies 2010 presentations to the older
security people’s forum were

delivered throughout the
course of the year on home
and personal security.

b) Conduct home fire safety visits in Colin 31 March | Completed (green) - 422

priority postcodes Gribble 2010 Home Safety Fire Visits
(HSFV) were delivered during
quarter 4. Throughout the
year 46% of HSFV were in
priority postcode areas
exceeding the target of 45%.

1.4 Continue to make the streets Continue to tackle anti-social behaviour - | Mick 31 March | Completed (green) -
feel safer, particularly in the resolve at least 80% of all cases referred | Dunckley 2010 75% of cases were closed
evenings. to the community safety team by because the problem was

eliminating (totally or partially) the totally or partially eliminated.

problem or referring the case to The remaining quarter of

Hillingdon Community Mediation these cases were closed
because either the issues
reduced significantly in
frequency or residents were
able to deal with issues
themselves.

1.5 Raise awareness amongst a) Deliver 7 community safety risk Sarah Owen | 31 March | Completed (green) — 7
front-line staff about security management training sessions to front- 2010 training sessions delivered in
and safety for older clients line social care staff on crime prevention, 2009/10 to social care staff

fire safety and trips and falls. on crime prevention, fire
safety and trips and falls.

b) Provide quarterly bulletins to social Sarah Owen | 31 March | Completed (green) - 4

care staff about community safety news 2010 bulletins were delivered.

and projects that benefit older people — 4

bulletins by March 2010.
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Ref Task Actions Lead Target Progress at end of quarter 4

No: Dates

21 Increase the number of people | a) Deliver a target of 350 additional Gary Collier | 31 March | Completed (green) — target
in receipt of assistive people receiving telecare by 31 March 2010 achieved.
technology to help them remain | 2010
independent and live safely at
home.

2.2 Improved arrangements for a) Complete a review of advocacy Gary Collier | 31 March | Completed (green) — pilot
advocacy for older people and services available to support local people 2010 advocacy service for
adults with disabilities vulnerable adults started

01/04/10.

2.3 Develop and progress a) Deliver the pilots for self-directed Dave King 31 March | Completed (green) — A
arrangements to transform support by 31 March 2010 to promote 2010 number of people in need of
adult social care — giving greater choice, independence and control social care support have
people more choice and control | over the social care and support agreed to test and are in
over their lives individuals receive. receipt of a personal budget

to help them achieve greater
independence and choice in
their life.

3.1 Improve health and wellbeing a) Quarterly promotion of walks in Andrew 31 March | Completed (green) - 54 Walks
and quality of life for older libraries (including walk and talk sessions | Knight 2010 linked with the Streets Ahead

people with mental health
needs (ref: Healthy Hillingdon
TP —23)

run with 2 local libraries)

campaignh were completed on
11 sites. Regular walks are
taking place from Uxbridge,
Harlington and Yeading.
Additional walks are also
taking place from Ickenham
and Hayes as part of a 'Love
your Heart' initiative.
Harefield and Yiewsley
libraries have requested
further walks in 2010/11.
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parks (ref: ECP0O35/E=)

supermarket by the end of March 2010,
as well as one hospital car park and one
railway station. (If we can persuade a
trial of the Brown Badge Scheme in one
site then it will be easier to roll it out to
further car parks once they have seen
how successful the scheme is.)

Ref Task Actions Lead Target Progress at end of quarter 4
No: Dates
b) 2 walks promotion sessions with Andrew 31 March | Completed (green) - Regular
mental health services Knight 2010 walks are taking place at
Woodland Centre (adult
mental health service) and
Hillingdon Hospital.

3.2 Develop capacity for 50+ a) Intergenerational cultural events run Andrew 31 Oct Completed (green) - approx
uptake of active lifestyle with at least 200 participants in Fassinage | Knight 2009 200+ people attended the
options, through partnership Park and Manor Farm - Events run with ‘Jazzing up the Park event’ in
work with Age Concern, Green | Family Information Service and Vyners Fassnidge Park,

Spaces, Arts, Leisure and Adult | Swing Band
education (ref: Healthy
Hillingdon TP — 03)

3.3 Promote take-up of allotments | a) Adult education on allotments run on 2 | Andrew 28 Feb Completed (green) - Adult
in Hillingdon amongst older sites to promote take-up of allotments | Knight 2010 Education promoted the
people (ref: Healthy Hillingdon - 2009 programme run and evaluated take-up of allotments running
TP - 03) by June 09. 2010 programme 5 courses with 47

scheduled by Feb 2010 participants. 43 participants
took up the option for an
allotment.
A new programme is planned
with Adult Education to run
from the Spring term 2010.

3.4 Investigate extension of brown | Work to get the Brown Badge scheme Roy Clark 30 Sept Ongoing (green) — Currently
badge scheme to private car adopted in at least one car park of a 2009 working with various private

car park operators in an
effort to persuade them to
adopt the council’s Brown
Badge Older Persons parking
scheme.

A total of 43 Brown Badge
bays have been installed in 7
new private car parks. These
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Ref Task
No:

Actions

Lead

Target
Dates

Progress at end of quarter 4

car parks include the
Lombardy retail park (which
serves Sainsburys and
Homebase) and the West
Ruislip Railway Station car
park.

Brown badge bays have been
installed in the Chimes
Shopping Centre(6), Ruislip
Lido (2), Lombardy Retail
Park (6), West Ruislip
Railway Station (2),
Breakspear Crematorium
(14), Highgrove Leisure
Centre (5) and Hillingdon
Sports & Leisure Complex (8)
During the year, Parking
Services have continued to
publicise the Brown Badge
scheme and we continue to
receive applications for
Brown Badges on a daily
basis. At the end of 2009/10,
the number of Brown Badges
on issue had increased to
4,959. A total of 1,643
badges were issued during
2009/10.
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Ref Task
No:

Actions

Lead

Target
Dates

Progress at end of quarter 4

3.5 Promote physical activity
opportunities (ref: Healthy
Hillingdon TP — 22)

a) Extend active lifestyle promotion to all
areas in collaboration with Streets Ahead
- Active lifestyle promotion at 5 events
(run with leisure services)

Andrew
Knight

31 March
2010

Completed (green) - 2 Streets
Ahead Healthy walks were
completed. Events were
completed with 35 walkers
on the Harefield walk
(including Deputy Mayor) and
5 new walkers attending. 200
leaflets were also handed out
at both events to promote
new walkers. 50+ Physical
activity campaigns have
been held at the Chimes
Shopping Centre, Uxbridge
and 3 multi-sport sessions
planned by June'10 at
Hillingdon Leisure Complex.

3.6 Promote take-up of free
Swimming lessons for people
aged 60+

a) Publish a promotional article in
Hillingdon People by March 2010

Sue
Drummond

31 March
2010

Completed (green) - Article
published in May/June
edition of Hillingdon People,
promoting the scheme to
residents.

b) Deliver a campaign to promote take-up
of free swimming lessons working with
partners.

Sue
Drummond

31 March
2010

Completed (green) - For the

additional free lessons
offered to launch the scheme
in 2009/10, a total of 219
people have enrolled on a
course of free lessons with a
total number of 2,251 free
lessons being delivered.
Discussions are continuing
with management partners to
deliver an additional lessons
programme in 2010/11.
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Ref
No:

Task

Actions

Lead

Target
Dates

Progress at end of quarter 4

Free swimming has now
extended to the new
Hillingdon Sports & Leisure
Complex.

Since the launch of the free
swimming programme in
April 2009, there have been a
total of 29,503 free
admissions by older people
broken down as follows:
Highgrove Pool 18,875
Hayes Pool 9,561

William Byrd Pool 1,067.

3.7

Deliver a physical activity plan
with the active ageing co-
ordinator

a) Age Concern and Hillingdon Council
appoint an active ageing co-ordinator to
promote community based activities for a
healthier lifestyle for older people

Sue
Drummond /
Age UK

31 March
2010

Completed (green) - Active
Ageing co-ordinator now in
post and working with the
Sport & Leisure Team to
develop and promote
opportunities for older
people to be active and
engaged in Sport.

In addition, successful
Nordic Walking pilot
completed and programme
now extended with regular
weekly sessions.
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Rob
Mackenzie-
Wilson

Ref Task Actions Lead Target Progress at end of quarter 4
No: Dates
4.1 Work towards achieving a) Use equality impact assessments All services | 31 March | Completed (green) - both
excellent level of the new (EIA’s) to monitor how older people Support 2010 annual and predictive
equalities framework for local access services, identify age-related from Policy Equality Impact
government and embed barriers and develop improvement Team Assessments (EqlAs) are
equalities throughout service actions continually used by service
delivery (ref: DCEO 04 (POI) areas to review the delivery
E=) of services over the year and
assess the impact to any
change in service provision
or function for older people.
b) Work with partners to create shared Policy Team | 31 March | Completed (green) - a revised
equality aims and objectives and address | Vicky Trott / | 2010 equality statement for
age-related barriers Rob Hillingdon partners was
Mackenzie- presented and agreed by the
Wilson Local Strategic Partnership
on 21% July 09.
¢) Monitor complaints from residents and | Policy Team | 31 March | Completed (green) —
visitors Vicky Trott / | 2010 arrangements for residents

to make a complaint are in
place with a focus on early
resolution. Complaints are
routinely monitored.
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Ref
No:

Task

Actions

Lead

Target
Dates

Progress at end of quarter 4

4.2

5.1

Support residents and
businesses through the
economic downturn (Ref:
DCEO 36 (PB&CE))

Promote planning for retirement
to people living in Hillingdon

a) Provide a series of practical support
measures via the voluntary sector,
including additional advice and support
services for Age Concern Hillingdon to
provide financial information and
assistance for older people.

a) include an article in Hillingdon People
about planning for retirement,
employment and volunteering.

Partnerships
—lan
Edwards

Emma
Marsh

31 March
2010

31 March
2010

Ongoing (green) — A £20k
credit crunch grant has been
allocated to Age UK
Hillingdon to employ an
outreach worker to support
older residents during the
recession. The service will
deliver ‘financial
assessment’, support and
advice sessions as part of
our Ageing Well activities
across the Borough. Older
people have been supported
on a range of issues
including sheltered housing,
welfare benefits, social
services and heating / home
grants.

Completed (green) - A
dedicated older people's
page has been in place since
October 2008, providing
information on what the
council is doing for older
people as well as information
on schemes/events
specifically for older
residents. The page will
continue to update older
residents about
developments within the
main themes of the older
people's plan and other
initiatives important to them.
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Ref Task Actions Lead Target Progress at end of quarter 4
No: Dates
5.2 Promote Take-up of b) assist HAVS to recruit new volunteers | Vanessa 31 March | Completed (green) —
Volunteering in Hillingdon. to achieve the Local Area Agreement Hurhangee | 2010 volunteering target has been
target in 2009/10. achieved.
Theme 6 - Housing
6.1 Help older people to live a) Make 200 homes decent for vulnerable | Beatrice 31 March | Completed (green) — Target
independently in safe, warm older person householders in the private | Cingtho 2010 has been exceeded. 209
homes sector homes for older people have
been improved in 2009/10.
b) Deliver 80 heating system completions | Beatrice 31 March | Completed (green) — Target
for older vulnerable people in the private Cingtho 2010 has been exceeded. 121
sector older vulnerable people have
benefited from improved
heating systems in 2009/10.
c) Deliver 350 home energy insulation Beatrice 31 March | Completed (green) — Target
measures for older people in the private Cingtho 2010 has been exceeded. A total
sector of 354 homes for older
people have been installed
with home energy insulation
measures. Target met and
exceeded.
d) Increase benefit take-up for 150 older Beatrice 31 March | Completed (green) — Target
people in the private sector Cingtho 2010 has been exceeded. 273
older people have received
an additional benefit to
remain independent in their
own home.
e) Deliver 430 Handyperson completions | Beatrice 31 March | Completed (green) — Target
for older people in the private sector Cingtho 2010 exceeded. 485 improvements

through the council’s Care and Repair
service

have been made to older
people’s homes in 2009/10.
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housing schemes.

Ref Task Actions Lead Target Progress at end of quarter 4
No: Dates
f) Deliver 75 grant assisted essential Beatrice 31 March | Completed (green) — Target
repairs for older people on lower incomes | Cingtho 2010 exceeded — 101 grant
in the private sector through the council’s assisted repairs for older
Care and Repair service people on lower incomes
have been achieved in
2009/10
6.2 Provide specialist extra care a) Conduct feasibility studies on the Paul Feven | 31 Completed (green) -
housing for older people development of specialist 24 hour extra October Feasibility studies completed
care provision within existing sheltered 2009 on two existing sites. One

site has been identified as
being suitable for re-
development for the
provision of extra care
housing for a proposed 47
homes. Funding from the
Homes and Communities
Agency (HCA) has been
successfully secured. At the
other site, the proposal is to
re-develop into extra-care
homes.
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Ref Task
No:

Actions

Lead

Target
Dates

Progress at end of quarter 4

b) Work with housing associations
partners to deliver specialist extra care
facilities on new build sites including West
Ruislip RAF site

Paul Feven

April
2011

Ongoing (green) - 48 extra
care facilities are being
developed on the West
Ruislip RAF site. There will
be a phased completion over
18 months. Work started on
site on 22nd September 2009
and will deliver 48 extra care
units due for completion
between March and May
2012.

Triscott House - Funding
from the HCA (Homes and
Communities Agency) for
this scheme was approved
and given in October 2009,
and this scheme will provide
45 extra care places for older
people. The scheme is due
to start on site in June 2010
with completion forecast for
September 2011.

for older people

6.3 Increase the housing options

a) Fast track housing applications and
halve assessment time to 7 days for
housing register applications

Beatrice
Cingtho

31 March
2010

Completed (green) — The
average time to complete a
housing assessment has
fallen to 3 days.

b) 17 days for homeless applications

Beatrice
Cingtho

31 March
2010

Completed (green) — The
average time to complete a
homelessness application is
15 days. Target has been
exceeded.
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Ref Task Actions Lead Target Progress at end of quarter 4
No: Dates
c) Ensure that no older people are placed | Beatrice 31 March | Completed (green) — No older
in Bed and Breakfast accommodation Cingtho 2010 people currently in Bed and
where there is a housing duty Breakfast accommodation
requiring general need
accommodation.
d) Ensure that no older people remain in Beatrice 30 Sept Completed (green) — No older
hospital due to a lack of accommodation Cingtho 2009 people have remained in
hospital due to lack of
accommodation.
e) Build new high quality housing for older | Paul Feven | 31 March | Completed (green) - The
people as part of the council’s “Pipeline 2011 programme of 47 new homes
Sites” project started under the pipeline
housing initiative for 2009/10
has been achieved. The
remaining 53 new homes are
scheduled to start in 2010-11.
71 Older people are helped to a) Continue to target older people living in | Jan Lynn 31 March | Completed (green) - Posters
develop skills and knowledge to | sheltered housing with information and 2010 are displayed at all sheltered

use the computer

advice about the support available to
improve their computer skills

schemes promoting IT
courses in libraries and other
organisations through-out
the Borough.

Five schemes already have
computer facilities for
tenants use and three more
will be introduced in 2009/10
using existing resources.
There is ongoing dialogue
with Brunel university and
Age UK regarding training for
tenants.
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Ref
No:

Task

Actions

Lead

Target
Dates

Progress at end of quarter 4

7.2

8.1

Promote access to learning and
volunteering opportunities for
older people

Continue to develop access to
the Older Peoples Assembly

a) include an article in Hillingdon People

a) Review how the Older Peoples
Assembly is working — review with
Hillingdon’s FORCE Group

Emma
Marsh

Alison
Coote

31 March
2010

31 Dec
2009

Completed (green) - Life
changes article in
January/February 2010
edition of the magazine,
providing information and on
planning for key changes in
life, including retirement and
other opportunities, linked to
launch of life changes
information on the council
website.

Completed (green) - The
operational arrangements of
the Older Peoples Assembly
have been reviewed,
enhanced and improved by
the FORCe Group (the Older
Peoples Assembly Steering
Group). Feedback
questionnaires for attendees
are provided at each
meeting, and suggestion/
comment boxes are used.

The Assembly have been
asked about the timing of
meetings, the length of
meetings, time for questions,
refreshments and venues.

b) Agree with FORCe and the Older
Peoples Assembly ways to develop the
Assembly

Alison
Coote

31 March
2010

Completed (green) — Options
developed to further engage
older people in the
Assembly.
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Ref Task
No:

Actions

Lead

Target
Dates

Progress at end of quarter 4

Review by FORCe group of
sources of information for
older people resulted in a
survey at the Assembly in
March 2010 to canvas the
options of members.

c) Promote access to the Older People’s
Assembly and how people can get
involved — promotional article in
Hillingdon People, positive press
coverage and outreach work with
community groups

Alison
Coote

31 March
2010

Completed (green) -
Promotional sessions held
with the Northwood Live at
Home Group and Age
Concern’s Ethnic Minorities
Access Project. Link to the
Older People’s Assembly
page included in the Life
Changes section of the
Council Website, which has
been promoted in Hillingdon
People.

8.2 Continue to develop ways to
improve services to older
people in Hillingdon using the
Leaders Initiative

a) attend Force and other groups as
appropriate to promote the Leader’s
initiative and encourage appropriate bids
for this funding.

Kevin Byrne

31 March
2010

Completed (green) - Force

meetings regularly attended.
A total of £17,659 has been
allocated to community
associations delivering
services to older people. The
Leader’s initiative has
developed and implemented
a Heater Loan Scheme to
support older people during
winter months. Bell Farm
Christian Centre received
funding for replacement
kitchen equipment for the
weekly older people's lunch
club.
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Ref Task
No:

Actions

Lead

Target
Dates

Progress at end of quarter 4

8.3 Supporting other forums that
offer a direct voice to older

people in the development of
service planning and delivery.

a) regularly attend meetings with the
Black Minority Ethnic Elders Forum prior
to the older people’s assemblies and
feedback to the Assembly the views of
older people

John
Morgan

31 March
2010

Completed (green) -
Arrangements are in place
for the Chairman of the Older
Peoples Assembly to attend
the Black and Minority Ethnic
Elders Forum on a quarterly
basis in order to provide a
direct link with the Older
Peoples

Assembly. Key updates from
the Older Peoples Assembly
are fed back to the user
group.

about developments in
Hillingdon

8.4 Keep older people informed

a) ensure a page is dedicated to older
people in every edition of Hillingdon
People.

Emma
Marsh

31 March
2010

Completed (green) -

A dedicated older people's
page has been in place since
October 2008, providing
information on what the
council is doing for older
people as well as information
on schemes/events
specifically for older
residents.
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DISABLED PEOPLE’S

Agenda ltem 6
PLAN 2009 - 2012 UPDATE

| Cabinet Member |

CliIr Philip Corthorne

| Cabinet Portfolio |

Social Services, Health & Housing

| Report Author (s) ||

Gary Collier, Adult Social Care, Health and Housing

Papers with report

Appendix 1 — 2009/10 progress report on action plan
Appendix 2 — draft plan 2010/11

HEADLINE INFORMATION

Purpose of report

To provide Cabinet with the 2009-10 outturn position on the
Disabled People’s Plan and seek approval for the 2010-11 Plan.

Contribution to our
plans and strategies

The Plan contributes to the delivery of the aims of the Council’s
Single Equality Scheme and the six priorities within the
Sustainable Community Strategy 2008 -2018. These are:
Improving Health and Wellbeing, Strong and Active Communities,
Protecting and Enhancing the Environment, Making Hillingdon
Safer, A Thriving Economy and Improving Aspiration through
education and learning;

Disabled Children Strategy — common issues have arisen within
consultation for this Plan and in developing the Disabled Children
Strategy;

Joint Carers’ Strategy (2008 — 2018) — the Disabled People’s Plan
supports the objectives of this strategy. The plan also supports
the objectives of the joint strategies for people of working age with
physical and/or sensory disabilities, older people and adults with
mental health needs.

Financial Cost

Costs attributed to this plan are accounted for in individual service
budgets.

Relevant Policy
Overview Committee

Social Services, Health and Housing

Ward(s) affected

All

RECOMMENDATION

That Cabinet:

a) notes the outturn position on the delivery of the 2009/10 Disabled People’s
Plan set out in Appendix 1.
b) approves the draft 2010/11 Plan in Appendix 2.
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INFORMATION
Background

1. At its meeting on the 15" April 2010 Cabinet considered a report providing an
update on the delivery of the Disabled People’s Plan to the end of Quarter 3 2009/10 and
requested a further update at its July meeting. This report gives the end of year position
showing the successful delivery of the majority of actions within the plan. Details are also
provided on a small number of areas where actions have not been completed

2. The implementation of the Disabled People's Plan is linked with that of the Disabled
Children’s Strategy and appropriate officers from Adult Social Care sit on the Disabled
Children’s Strategy Group to aid coordination.

3. When Cabinet approved the first Disabled People’s Plan at its meeting in July 2009
it was agreed that the Plan would be a living document that reflected the changing needs
of disabled people. There has been consultation with disabled people on the content of
the 2010/11 plan and a draft is attached as Appendix 2 for Cabinet approval.

Alternative options considered/risk management
4. No alternative options were considered.
Comments of Policy Overview Committee(s)

5. Social Services, Health and Housing POC has asked to consider this report at its
meeting on the g July 2010. Any comments that the Committee may wish to make will be
provided to Cabinet in writing for its consideration.

Supporting Information

6. Although the final outturn position is set out in Appendix 1, Cabinet may wish to
note the following developments during Q4:

Priority One: Improving Health and Wellbeing

e Disabled Children Short Breaks in the Home Service — this new service will
provide parents of disabled children with improved opportunities to have a break
from their caring responsibilities

e Speakeasy - these sessions provide an opportunity for carers to hear about the
opportunities that are available to them to assist in their caring role. It is also
gives officers and Hillingdon Carers an opportunity to hear from carers talk
about what needs to happen to support them in their critical role.

Priority Two: Strong and Active Communities
e “Access is your Business” Event — this was an opportunity to bring local

businesses, residents, partners and officers together to raise awareness of
accessibility in the borough.
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e Leisure centres — the new sports complex in Uxbridge was officially opened on
23/03/10 providing much improved access for disabled people.

Priority Three: Protecting and Enhancing the Environment

e Parking enforcement — the introduction of a rapid response patrol will help to
address disabled people’s concerns regarding illegal parking.

e Improvement works in Uxbridge Town Centre — these have been completed
and de-cluttering guidelines have been followed.

Priority Four: Making Hillingdon Safer

¢ Community safety bulletin for social care staff — this raises the awareness of
social care staff concerning current ‘scams’ that have come to the attention of
the Community Safety Team. It also gives information about services that are
available to increase the security of vulnerable people. These bulletins are also
issued to the voluntary sector.

o E-learning about community safety for social care staff - this is intended to
increase knowledge about how to spot and give advice about reducing the risks
to vulnerable people of becoming a victim of crime, fire or falls.

Priority Five: A Thriving Economy

e Heathrow Gateway Project — this partnership initiative has been successful in
assisting 24 disabled people into employment.

Priority Six: Improving Aspiration Through Education and Learning

e Work in supported employment (WISE) programme — 19 out of 20 people
with learning disabilities on this vocational course during the 2009/10 academic
year managed to achieve a City and Guilds qualification. The combination of
classroom study in a mainstream academic environment and work placements
has successful enhanced their confidence and wellbeing.

7. Of the 30 tasks within the 2009/10 action plan 27 have been completed. 3 tasks
have not been delivered according to plan. The table below explains the reasons for
slippage in delivering these tasks.

Plan Task Sub-task Comment

Ref

1.4 | Improve the care Implement personalised Priority for pursuing
and support services | health budget pilot, if pilot personal health budget to
available to disabled | status confirmed be reviewed following
people publication of Health White

Paper and the
Comprehensive Spending
Review in October.
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1.6 Obtain planning consent for These sites
the redevelopment of 6 had adverse site
Church Road, Cowley to constraints that
provide 6 units and for the needed specialist site
conversion of 5 Hornbeam studies by external
Road, Hayes to provide 5 consultants and a
units for adults with mental full measured survey
health needs. of Hornbeam property had
to be carried out due to the
alterations adaptation of
existing building
structure. These had
impact on the early stages
of the scheme design.
Ensure a supply of
housing in the Invite tenders from RSLs for | It is not possible to proceed
borough that meets | the purchase of 6 Church with the tender until
the needs of Road and 5 Hornbeam Road | planning consent has been
disabled people. and the development of the given.
schemes.
Provide through Learning The economic downturn
Disabilities Modernisation has reduced the number of
Programme, up to 24 sites for development. The
supported homes through corporate review is
redevelopment of the existing | continuing to take place
buildings and site. with a range of site options
scoped to meet the needs
of the Learning Disability
programme. Feasibility
studies are continually
being undertaken for
supported housing
schemes.
1.13 Provide a wellbeing centre in | The lease for the Wellbeing

Improve services for
people with mental
health needs

Uxbridge

Centre was signed off in
March 2010. This was
because although planning
permission was quickly
granted in the expected
time frame, the operator (a
private company) of the
wellbeing centre then
decided they wished to
vary the terms of the
planning permission
through a second
application. The delays
were related to the
changing requirements of
the operator and outside of
the Council's control.
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2010/11 Disabled People’s Plan

8. Consultation with disabled people on the content of the 2010/11 plan identified the
following issues to be of importance:

e Information e Employment

e Transport e The environment

e Access to services e Crime and anti-social
behaviour

e Housing e Supporting carers

e Education and learning

7. The draft 2010/11 plan reflects what the council and its partners are able to deliver
to address the issues of concern to disabled people within available resources. Itis
possible that the outcomes of the emergency budget on the 22™ June 2010 may impact on
what can be delivered and Cabinet will be advised accordingly.

8. The draft plan has been restructured to reflect the corporate performance
management process, ensure activity is embedded in the corporate service planning
process and to simplify reporting. Overall strategic leadership will be with the Wellbeing
Board but other local Strategic Partnership (LSP) theme groups will receive exception
reports on the activities relevant to the Sustainable Community Strategy priority for which
they are responsible.

9. Cabinet should note that transport issues have not been included within the plan.
The council has made (and will continue to make) representations to Transport for London
(TfL) on improving access to public transport. Recent budget reductions may have a
significant impact on TfL’s ability to respond positively to these representations in the short
to medium term.

Financial Implications
10.  The tasks contained in this action plan will be carried out within existing resources.

EFFECT ON RESIDENTS, SERVICE USERS & COMMUNITIES
What will be the effect of the recommendation?

11.  The Plan seeks to ensure responsive services and better outcomes for disabled
people.

Consultation Carried Out or Required

12.  Consultation on the content of the 2010/11 was undertaken with the steering group
for the Disabled People’s Assembly in March 2010 and at the Assembly meeting that took
place in April 2010.

CORPORATE IMPLICATIONS

Finance

13. A Corporate Finance officer has reviewed this report and is satisfied that any

financial implications arising from the recommendations in this report will be met from
existing budgets.
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Legal

14.  Under s.49A of the Disability Discrimination Act 1995, as amended by the Disability
Discrimination Act 2005, the Council has a duty in carrying out its functions under the Act
to have due regard to:
e the need to eliminate unlawful discrimination;
¢ the need to eliminate harassment of disabled persons that is related to their
disabilities;
e the need to promote equality of opportunity between disabled persons and other
persons;
¢ the need to take account of disabled person’s disabilities, even where that
involves treating disabled persons more favourably than others;
e the need to promote positive attitudes towards disabled persons; and
e the need to encourage participation by disabled persons in public life.

15.  The development of the Disabled People’s Plan assists the Council in satisfying the
duty referred to in paragraph 13.

Corporate Property
16.  No comments.
Relevant Service Groups

17.  Service groups have responded as follows:
e Deputy Chief Executive’s Office — reflected in the body of the report and action
plan.
e Planning, Environment and Community Services — reflected in the body of the
report and action plan.
e Education and Children’s Services — reflected in the body of the report and
action plan.

18.  Comments from NHS Hillingdon and Hillingdon Community Health Services are
reflected in the report and in the plan and action plan.

BACKGROUND PAPERS

Hillingdon Partners Sustainable Community Strategy 2008 — 2018
Older People’s Plan 2008 — 2011

Hillingdon Disability Equality Scheme

Hillingdon Single Equality Scheme

Disabled Children’s Strategy

Cabinet Report — 15 July 2010 Page 42



'L1/010C Ul Jspssimau 4O sbuesw wnioy Ayeso| do -
ul aleme apew aq 0} sd9 O Ul pjay sbunesw| ebeddis uapeqg ‘A JB)8ISMaU g9 -,
ul a|doad paj|qesip Ag pasiel sanss| jo Jaquinu yy| awos  [0L/S0/LE 10d :ybnouy} senss| s4( Jo ssaualeme asiey - /7L
‘saoloeld ||e 0} Juas ssaualeme Ajjigesip
noqe deo) ayy Buiso|D, AAQ J0 Ado) ‘siabeuew
aonoeld jo Ayuolew oy papiroid Buiiely Jejiwis pue
8)IS UOUJIS/\ JUNOJ\ UO 82130814 POOMJUNO JB SO aIBINIIO'M s}snuap pue sdo Joj Bujuies) ssauaieme
0} papinoid Buluiely AysiaAlp pue sapienbs - zo| psie|dwo)|60/60/0€ 10d Ajjigesip yJuswa|dw| pue ayenobsN - 9°Z'L
slebeuepy Joluag
'60/80/€ 90Nd Jo dnoug diysiepes| HHOSY 0} sanss! Ajjigesip
uo Bunesw dnols) diysiapes] papuspy - zo| paie|dwo)d|60/ZL/LE -ab1089 g uo Bujureny apinoid oy dnoi piemdn -GZ'L
'10d 8y} pue
|eydsoH uopbul|jiH Joj suoissas Bujuiely papirold sanssi Ajjigesip
dnol piemdn € @ 2O "UolIpa 60 [Hdy/ydiep aond uo Bujureny apinoid 0y dnois) psemdn 1oy 8doos
ul ajdoad uopbujjiH ul sjoile peH - zo| paleldwod (60/60/0E -ab1089 g 3y} jJo aleme sdnois) 82IAISS |I0UNOD B - 12 L
"SISIjUSp pue SO SE |[oMm Se yels | Dd 0} |gejiene
"10d 0} d|ge|ieAe apew uojjeuwloju] - zo| peje|dwod|60/60/0€ SMET VY sl jey) Bulujely HET 4o dJeme | Od OEN - €Z°)
'010Z Ae ui uonensiulwpe
Mmau ay} Joj Aeq uswdojanaq Jaquis|y
e Jo Jed se Juans Jejiwis e uni 0} pasodoud si )|
"JauUBI)UI S,[IDUNOD BY} UO JBP|0} MSap SJaquIB|y, slaquwia|\ ||e 0} a|qe|ieAe Bujuiel) ssauaieme
8y} uo ajge|iene sjiejap uolejussald gooz| payeldwod (60/60/0€ MSIeyoln Ajliigesip Jequis|yl 800Z 4O SIIBISp e - 22 L
"11/010¢ 40} AjbuipJodoe
ajepdn pue saio1jod a)jel1odiod 0} souala)al 10])08s Aloinjels
pue aoueAs|al sl ainsua 0} swwesbold Buluien ay) ul yess 1sbuowe sanssi
‘Buiob-uo yiom pue yoel} uo sysel || - €O pae|dwo)|60/80/LE noil A Ayisianig pue Ayjenb3 juaiind ayy mainay - 'z’ L| Aljigesip Jo ssaualeme asiey L
O Ul 8oe|d 300}
Jey} suoissnosip [eniul Buimojioy | 1/010Z Ul pJeog slapjoysye)s Aoy usamiaq
uswabeuey pal-losn Aq padojanap aqg o} ue|d| palejidwod (0L/€0/LE 191100 © padojanap aq 0} JOH Joj ueidJesA g v - ¥ 1L
Auedwod }saisjul Ajunwiwod se Ayjuspl
‘aoe|d uaye} aAey suoissnosip Aeujwiaid swog| pajejdwo) (60/ZL/LE 1911100 © |eba| umo Buiney 71DOH Jo Aljigissod aiojdx3 - €171
pajqesip ale oym ajdoad jo Ajuolew a|doad pajgesip
‘4O ul @oe(d ¥00} sBuneaw pieoq paj-lasn om] | pala|dwod (60/ZL/LE Aejkein g e jo Buisudwod pieoq juswabeuepy dnes -z’ L' L 10y} Juiod 99IAI8S |BIJUSD
"60/60/6 UO JOAE pasiaApe pue paysunejal (71OH) e se Bua Juspuadapu|
ayy Aq payoune| Buiai] Juspuadapul 1o} anua)| psie|dwo)|60/60/0E Aejkein g Buiai Juspuadapu| Joy aiua) uopbuliiH - 1°1° | Joy asua) uopbuyiH dojarsqg 1L
Bulaqjiom B yjeay buiroidwyi :auQ Ayuond
sajeq
snje}s jobue ) ‘ON
juswwo) ssaiboid s)se] qng Syse] qnS 92O pea (sauojsajin) ysel gans (yobae] wia] poys) ysel  Joy

31vadn 7TvNId 01/600Z NV1d S.31d03d ad3avsia

| xipuaddy

| xipuaddy

Page 43



snjejg
ysel

"18g0)00 Ul
Malnay Buipuadg aaisuayaidwo) ay} pue Jjaded

a)IUM UleaH Jo uoneoignd Buimoljoy pamainal| abeddis pawuuod sniels jojid
aq 0] }86pnq yyeay [euositad Buinsind 1oy Ajuoud awosg 60/0L/LE bury ojid 196pnq yyeay pasijeuosiad swadwi - |
‘ssalboud yoeu) 0} sbuineaw Ajyuop "60/80/9
uo pieog swuwelboid juswanoidw] Aq paroidde sleak ¢ 1xau Joj spasu
ueld 109foud pue (q|d) wswnooq uoneniu| osfoid| paie|dwod|60/60/0€ Aemojeo vy Buyels 1ano0o 0} ueld aoloppiom dojasq - €41
‘pajud g padojaasp aping
SAds - yO'payoune| ubledwes suonedIUNWWOD
‘[oued ,s1apeal 3N|T ybnoiyy pajsa) pue syebpnq
padojanap juswnoop suonsanb payse Ajjusnbai4| pajejdwod|0L/c0/LE bury g |lenpiAipul Jnoge uonewuojul dojpaaq - '€’ L
70 JO pud 8y} Aq paaibe sjebpng [enpialpul 6| paje|dwod |60/01/1LE Buiy g jo11d J0Bpng [enpiAipul ysligeyss - Lg")

juswwo) ssaiboid

snjejg
syse] qng

sajeq
jobie]
syse] qng 13

| xipuaddy

(sauojsajin) ysel ans

(3obae] uua) poys) ysel

‘oN
9y

Page 44



abeddis
awos

snjejg
ysel

'010Z aunf Jo pua 8y} alojeq paulwisiap SpeaU Uyeay [ejusl Yim synpe
aq ||im suoneljdde yjoq sabesiaua ay 10} spun G apinoid 0} sakeH ‘peoy WeaquioH
1By} pasiApe sey juswsoiojuz pue Buluue|d G JO UOISIBAUO0D 8} 10} pue sjun g apiao.d a|doad pa|qgesip jo spasu
10 pesH 8y "s8)is om} 8say} Joj pesssooid 0] Ao|mo) ‘peoy yainy) 9 jo Juswdojeaspal|  ayj s}esw ey} ybnoioq sy
Buiaq Apuauind ale suopneoydde Bujuueld| Buiob uo |0L/c0/LE al o ay} Joy Juasuod Bujuueld uieyqo - (1) 1°9°L | ul Buisnoy jo Alddns e ainsug 9L
"010Z 14dY }S| 8y} UO pae)s Joeluod
ay] "aieoyljeaH pal||y O} papJeme 10BIU0D BY}
pue palapua} Sem 82IAI8S BWOH 8y} Ul syeaig
Hoyg uaip|iyD pajgesig “pedojansp Absjens| psysidwod (0L/zL/LE UOXIN d ABsjess yealq Joys Juswsdw / dojpaeg - 66|
‘0102 18903100 Aq payoadxa
uonejuswa|dw| "s1asn a9IAI8s Joy padojanap
Bulaq jo|id pieo-a ay} 0} payul| aq o} speaN| Buiob uo [0L/€0/LE Buipe] s syealq Joys Jo} pled-a uswaldw| - $°G'|
"SJaJed Jo spasu
yileay ay) ssalppe pue Auspl 0} moy Jnoge | Dd spasu
8y} yum Buinupuod suoissnasiq 01/600Z Buunp yjeay xajdwos yum ajdoad jo sialed 1o} syealq
sJaleo 0] papiroid aq 0} panunuod syealq Joyg| payejdwod |01/€0/LE Buipe] s Hoys a|qixaj} Juswaldwi pue dojeasd - £°G'L
‘siapinoid
yum pjay sbunssw uonejuswaidwi - €O
‘Bunesw g0 190 SH Je siapinoid ERITVEL
om} jo Juswiulodde pasosdde jauige) - zo| paie|dwod [01/€0/LE Buiue] s awoy }e aydsal 10} Joesjuod mau juswaldwi - Z°G'|
's1a1e0 01 Aq papusne 01/€0/%
uo yoinyg suyd je pjay Asesyeads ‘siaied
8 Aq papuaye 60/Z1/6 U0 SSOID pay ysilig
1e Aseoyeadg ‘siaied gz Aq papusne 60/Z1/2
uo ajen ,slaie) uopbul||iH ye asiolaxa Buiuslsi
"s1aleo 9 Aq papusne 60/60/+¢ U0 Julyey
Je Aseayeadg ‘siated g Aq papuale 60/60/SL
uo A18100g sJawiayz|y je asioiaxa Bulusisi -g|doad
‘slaled g6 slaled pue 4 Jo| pa|gesIp JO SiaJed 10} syealq
Aq papuayie g0/S0/i7L UO p|ay aouaiapuo) siaied| payeidwod (0L/€0/LE Buiue] s saouaJ9jald pue spaau pue siaied Ajjuap| - 1°'G 1|  Hoys jo abuels ay) asealou| Gl
‘Li/oloc ul
usyeuapun aq 0} MaIASI pajie}ap aJoy "pajowold 99JA8s poddns
99IAISS pue udeMapun malnal Ateulwipid| payeldwo)|01/20/82 Aojkein g S|IMS BulAI] 8y} 8jowoid pue maInaY - L)
"paysi|qe)sa Jajsibas Japui plIyJ - €O
‘€D Jo Spaau [euolIppe Yim
pus Aq Je3s1601 ysijqe)se o} sseifoid ul YoM - 20| paje|dwod |60/ZL/LE UOXIN d uaJp|Iyo Jo} JaysiBal Jopuiw pliyo e dojpred - 9y’ )
‘Li/oloc ur g
Japun uaip|iyo 0} papuaixa Bujaq aoiaIas a)e}|ioey
pPINOYS YdIYym ‘gl UE[ Ul pale)s s1ayiom Aay 99IAISS JO S|9Ad| £ Wolj Buisooyd 8oIAIeS
mau g -poddns saxiom Aay uanlb Buleq saljiwey Hoddng Ale3 ue paiayo saljiwey Jisy) pue spasu
8G '€ Jopun uaIp|Iyd BpNjoul 0} PapUBIX B0IMBS| paje|dwod (01/£0/LE UOXIN d |EUOIIPPE UM p|O SIESA ¢ Jopun uaIpliyd - G'y'|

juswwo) ssaiboid

snjejg
syse] qng

sajeq
jobie]
syse] qng 13

| xipuaddy

(sauojsajin) ysel ans

(39Bue ) wua) poyg) ysel

‘oN
9y

Page 45



snjejg
ysel

oL

-60 Buunp sjuienysuod Aseyebpng o} anp uiebe sem
SIyL "¢ sem Jeah sy} Jo pus ayj Je jsi| Buem sy
"asealoul %pe

€ sl "40Z8'Z3 1e ‘1 1-01.0g 4o} Buipund “jsi| Buniem
10} padoy ueyy Jaybiy e ui buynsals Q-0 Bunp
sjuiesisuod Aieyabpnq Ag pajosaye sem jng ‘syoem
Gz Jo 196ue} uoissiwwo) Ajjenp aied ayy ulym
SEM SIY] "S¥99M Q'EZ SBM UOISSIWWOo) Ajlenpd
ale) ayy 0} Buodal Joy awi Buiiem abelaae ay |
"40Z8°Z3 ¥e pajebpng

Sl L1-010g 4o} Buipun4 -paja|dwod aiem

$94Q €1.¢ 40 [e10} ¥ (Bulpuny [euss)xa Jayjo wouy
2913 pue {|Iounod 8y} WoJj %88YF JUSWUIBA0D
WOl Y0EG L3 40 dn dpew) %801 ‘23 Sem sjuels

suonejdepe Jofew Jo Jaquinu asjwixew
0] ‘Ajjuaioiye Asuow ay) asn ‘4030as ajeAld ul Bulall
9|doad Joy suonjeidepe Jofew apiroid 0} S82IN0S

juspuadapul
urewsl o} ajdoad pajgesip
a|geus 0} suonejdepe

saljlIoe pajqgesiq uo juelb jo puads jeuy ayy | psigidwon|oL/co/LE yoo|InDON @ | J8yjo / juswulanob wodj Buipuny asiwixe - |/ L| pue spie 0} SSad2e aSIWIXe|n Il
‘Remyouig ay] je sjel
paq | X { pue peoy a6pugxn 09¢ 1€ siel paq g
X Z - 2O ul suoia|dwod 1Sy 9 '{°'9’| Ul 0} paliajal $9zIs wooipaq jo sbuel e yym Buisnoy
aswuwelboid yyH ybnoiy) pasaaldp aq 0} syun G| paygdwod|0L/c0/LE ELSTET 9]gISS999e JIeyd9aym Jo sjyun g| dojeasq G'9'L
‘1102 yosey pajoadxs uopsidwo) ewwesbold
auldid wyH 8y} eia smojebung paq X
| PUB PaQ € X Z ‘PaQ ¢ X Z pling 0} pauleb Buipuny
pue juasuod Bujuueld "s|qisesyun smojebung
pag G X g apeuw sjulesjsuod buluueld - zo S9)E)SD |IUN0Y
‘smojeBung ajqiseooe 0} }Xau 8}Is g uo smojebunq 9|qISSa22k Jleyd|aaym
Jleyojaaym X ¢ Joj pauleb juasuod Buluueld - |D| pajejdwod |04/€0/LE llomsueN r [ pag-aAl om) Buipjing jo Ayliqises) sulwex3 - '9°}
‘sawayos
Buisnoy payoddns Joj uasepspun Buiaq
Ajlenunuoo ase saipnis Ayiqiseaq “swwelboud
Ayjigesiq BuluieaT ayj Jo spasu 8y} }J9aw 0}
padoos suondo ays jo abuel e yym aoe|d axe) 0} a)is pue sbuip|ing
Buinuuoo si mainal ajelodiod ay) juswdojonsp Bunsixa ay} Jo Juswdojaaapal ybnouyy sawoy
10} SIS JO Jaguinu a8y} paonpal sey uinjumop| abeddis a1 o pauoddns 4z 0} dn ‘awwelboid uoiesiuIdpo
OIWOU028 8] °[O4JU0I S,[IoUN0d Jo apIsiInQ| dwos  |0L/€0/LE puasumo] S saligesiq buiusesa ybnouyy apinoid - () €91
SawWayds ay} Jo jJuswdolaAasp 8y} pue
Jussuod peoy weaqulioH G pue peoy yoinyd g jo aseyaind
Buiuueld uo yuspuadap Japus} 0} uoieyau|| Buiob uo [0L/€0/LE 3y} Jo} STSY Woly s1apus} ayAul - (1) Z2°9°L

juswwo) ssaiboid

snjejg
syse] qng

sajeq
jobie]
syse] qng

| xipuaddy

(sauojsajin) ysel ans

‘ON

(3oBue) wua) poyg) ysel oy

Page 46



G'1°Z ul paquosap dn

Buyeadg Aqg 1no pauled Buiag YoM uoie}NSuo0D
8y} ul papnjoul usaq sey (uswAojdwa Buipnjoul
poouyynpe Jo} Buedaid Ajjeonyoads) sanssi
uonisuel punose ajdoad BunoA yum uopeynsuo)

paje|dwo)

0l/€0/1€

aond
-9b1099 g

ssa20.d uopisued) 8y} 1noge sjuaied
pue ajdoad BunoA Jo SMaIA 8y} 199)10D - Z' L L' L

‘ainjonu}s asueusanob

pseog Buiag|iapn Jo Led se dn jas dnolb gns

MmaN ‘1 abe woly ssaooid uolisuely sbeuew o)
aoe|d ul siebeuew a1ed pajeslpap Z "L1/0L0Z LD
ABajenss asijeuls o} anp Jabeueyy Buluoissiwwon
sanliqesiq buiuiesa] pajuiodde AimaN

paje|dwon

0l/€0/1€

20ond
-ab1099 g

uolsuel) pasiaal Juswsadwi pue dojeaeq - L LL°L

S92IAI9G SUaIp|IyD
woly ajdoad BunoA pajgesip
10} UOl}ISUe) SSO|WEeas

e s| 819y} Jey} ainsug

‘pu3 saheH je dn jes
Ajjioey Buiyoes) jpuun] Ajod ‘(sjdoad Buipoddng
pue Ajquasse saijigesiq) paie|dwod sbuyaug g

paje|dwon

01/€0/1€

Wby v

subledwen
Bune3 AuyeeH (e ulyum sidoad psjgesip
10 spaau Buneaw uo snooy e ainsug - QL L

a|doad pa|gesip }sbuowe
Bunes Ayjjeay ajowold

"010z |1dy Joj 3os joafoid ayy

woJ} sindino |eniul Jo AJdAIBP yim aoejd ul mou
wea) Aseuldiosip-i}ni\ “Weal}SYIoM die) yjeaH
Buinunuo g aled [e100S Jnpy Q|9 Jo Hed se
paysiige)sa j08loid ssa001d Juswssassy a|bulg

paje|dwo)

0l/€0/1€

Buy "

Qe [BI00S }INPY PUB Y}|eaH Usamiaq Uolew.oul
10 Bueys ay) 1o} sainpagsold maInayY - L'6°|

80U sjiejep aAIb 0}

aAey AJUO SBOIAISS BJED [el00S
}npe pue yyesy Jo siasn jey)
ainsus :Bulieys uonew.ioyu|

6

‘sjueus)
10} Aouaiolye ABiaus anosdwi 0} syoefoud opoads
Se ||om se swuwelbold uone|nsul ue sulewsal
918y} pue | 1/0L0Z Ojul 8nURUOD ||Im siy} pue
pasealoul sey s1a]10q 8)8|0Sqo0 JO Juswaoe|dal
ayj Joj 196pnq ay} Jeak siy] ‘sauinbus o - ¢ - 2O
‘0} papuodsai sauinbua g - LO

paje|dwon

0l/€0/1€

J9¥[eM O

saInbua |enpiAlpul 0} asuodsal
ul 9|qejdaooe Jou aJe splepue)s uole|nsul
pue Buieay Ji uonoe aye) / ajebnsanul - 1°g'L

SOWoY paumo
J1ouno) ui Buneay ajeudoisdde
S| @18y} Jey) ainsug

8l

‘uonisod ay} pa)sISse sey JUBWISSasSSY

pue ss820y ul wea ] Adesay] |euonedndoQ

MU 8y} JO UONONpOoJIUl 8Y| 'S82JN0sal

10 Bunsixa ypm Buipssdoid S| Juswssasseay
“JeaA |ejoueuyy siy) passalbold aqg jou pinoo 3
Jey} Juesw Sjules}suod [eIdUBU NG UOHEISPISUO0D
441IA Joy papiwgns pue padojaasp [esodoid

1ebie] UO

01/€0/1€

Y20|INDoN d

J9)s16ay
BuisnoH uo ajdoad ssasseal 0} saoinosal jsidelay)
|euoiyednooo elyxa Joy piq Buipuny e dojeasq - €771

"pPOpJ0dal 8 OS[E ||IM S8y} Spew aJe suolje||ejsul
aJow sy ‘[aAs] Auadoud je paplodal usag aney
suoneidepe Jo splodal |eauolsly ||e ‘quawabuepy
19SSy auo)sAay) Jo uonejuswalduw ay) jo Jed sy

juswwo) ssaiboid

paje|dwon

snjejg
syse] qng

01/€0/1€

I8 e M O

sajeq
jobie]

sysej qng

199140 pea

| xipuaddy

Buisnoy ajgepJoye ‘paydepe ‘pPaumo |IDUnod
Jle 10 Jaysibai anisuayaidwod dojaraq - Z' /7L

(sauojsajin) ysel ans

(39Bue ) wua) poyg) ysel

‘oN
9y

Page 47



1DUNOYD 8y} uIyIM

ssao0.d

1ebie] uoloL/co/Le Liwysey| v 19010 SS90V Y} JO 8|0 8Y) 8JowWoId - 212 wswdojanap pue Bujuueld
'0} ge4 Ul pjay ,Jusae ssauisng uoidwey) sanijenb3| aoiaies ayy ul sidoad psjqesip
InoA s1 $s900Y, 8y} ybnoiyy payowoud sajoy| 1964e] UO|0L/SO/LE wea] swwo) pue Ajjigesiq ayj Jo 9104 By} djowold - L'L'g| o JuswaAjoAul sy} ajowold 12
SanjlUNWWOoD aAloe @ Buosyg :om] Ajioud
‘papnjoul juswnooq
s1 uoisinoid 19110} 9|qISSOI0Y “UONE}NSUO0D Buiuuelq Areyuswsalddng ,uopbul||iH 8|qISS820Y,
Buimoljo} ydope 0} uolepUSWIWIOIB] UM pasiAal YBnouy) sailjioe} }9110} 9]qISSa00€ piepue)s
01/10/1Z Uo joulqe) 0} uinjal 0} 19s AdS pesiAeY| 19biel uQ|0L/go/LE Hiwysey v ybiy ‘esow jo uoisirold ebeinoouz - Z'yL’L
‘ue|d s,9/doad
pejgesia L L/0L0Z 8y Ul pejos|jal 8q |lIm yolym
11/01L0Z Ul 108foid ssea0e ue Jno Alled 0} papuajul
s1]| "ue|d s,8/doad pajgesiq 8y} Jo aleme saljl|1o.} pue
$9sSaUISNg d3ew 0} 010z Alenige- ul Juana ssa00e anoidwl pue sanssi AJjigesIp JO Ssauaieme sall|ioey}
,Ss8UISNg JNOA S| SS992Y, Ue uo pa| dway ‘d 19| paeidwod |01/€0/LE Hwysey v ajowold 0} saSSAUISN( [BIO] YIM MIOM - L'{L°L |leyas 0} ssaooe anosdw|| L)L
*|0JJUOD S,|IDUNOY Y} JO dBPISINO
pue Jojesado ay} Jo syuawalinbai buibueyd
oy} 0} pajejal aiam sAejep ay] -uoneoldde
puooss e ybnolyy uoissiwiad Bujuue|d
8y} JO swud) ay) Auea o} paysim Aayy papiosp
uay} aJ4juad Bulagjem ay} jo (Auedwod
ajeALd e) Jojesado ay} ‘ewely awiy payoadxs
ay} ul pajyuelb Apjoinb sem uoissiwiad
Buiuueld ybnoyyje asnesaq sem siyl ‘0102
abeddijs| UoIe ul go peubis sem ajueg Buleq|iop 8ul| ebeddis spaau yjeay [eluswl yim
BWOoS| 10} 9SEd| BY| °|0JJUOD S,[IDUNOD By} JO BpISINO|  awos  |01/20/82 AMND / 10d abpugxn ul ayuad Bulag|em e apinoid - L'gL'L| ojdoad Joj saoinies encudwi| g1y
'010z Iudy ul eoe|d a)E)}
Jm a|doad jeap yum uoneynsuod '0Loz Aenige4 abenbue ublg ysnug esnoeld ajdoad
ul dnous) ABajens Julor 0} pajuasald synsal pue yoe|g Buueay djay o} asjua) umol) ay} je gnjo pajelbajul
aoe(d uay e} aAey 81juU8) UMOID Yim suoissnasig| paie|dwo)|0L/S0/LE d/Aelkein g pue dn Bumas jo Ayjiqises) aioldx3 - 2L L
‘uononpoJiuiel yoddns puewap JUSIOINS S| 818U} §I ‘90NPOIUI-8 pue
0} 90UBPIAS JUBIDIYNSU| "passasse puewa( - zO| paeldwod|60/ZL/LE sijioD 1 $9s1nod Buipeal di| Jo} puewap ssassy - Z'ZL°L
"abenbue ubiS ysiug ul paulel} aq 0} slaquiawl
1ejs awos 1oy pabuelle sey Japiroid Juswiiedw
AIOsSuas e aABY OYM SJasn 92IAI8S yum Buisjiom paseaioul 8q 0} S80IAISS
SI pue s[esajal pajdeode sey 8oiAes S| 3YL BuisnoH |MO Aq papiroid aa1nles S|INS BuIAI Jsuuredwr Buuesy e yim
pajg|dwon(01/20/82 Ao|feio g yuspuadapu) jo abuel Joy 8doos aioldx3 - L'ZL L a|doad Joj poddns spinoid| zL°L
“JuswdojaAsp 92.0I0M pUE UolISUel)
‘a|dwiexs Joj} ‘seale a0IAI8S U0 JOAOD Jey) seale
Jo abuel e Buiyoe) si sy} pue dnols) Buuesig aJe) [BI00S }NPY pue SB2IAISS SUBIP|IYD SSoIoe
ABajesis s,uaip|iyD pajgesiq dyl 8g pjnom UJB2U0D JO SBNSSI [BNJNW JB SY00| }ey} Wwnioy
wnuoy ajeldosdde ay) jey) paalbe usaq sey }j| pae|dwo)|60/ZL/LE UOXIN d mau e dn Bumes jo Ayjiqises) atoldx3 - L1 L

snjejg
ysel

juswwo) ssaiboid

snjejg
syse] qng

sajeq
jobie]
syse] qng

19240 pea

| xipuaddy

(sauoysajin) ysel ang

(39Bue ) wua) poyg) ysel

‘oN
9y

Page 48



snjejg
ysel

‘pasieApe
sanigesip buiuies| yum ajdoad 1oy swayds
Buisnoy papoddns abpo 9a1] MO ‘pasiHonpe
saligesip punojoid yum ajdoad 1o} anua)
Aeq xiusoyd 1e Ayjioey pe pue Bujuspies - zo
‘pasiyaApe ueld s,9|doad a)is Bupjiomiau |eroos pue uopbulljiH
pajgesi Uo UOHBe}NSu0D pasilaApe 99IAI8S wesa} ‘ajdoad uopbuliH ‘YN Arob-uopbulljiymmm
He)ls joapad ‘senljiqesip Buiuies| yym sjdoad :8)Isgem sJaleo predun
J0} dwayds bBuisnoy papoddns peoy sAsjeyems Jo asn Buipnjoul ‘sjuans pue saAljeniul mau J18y} pue sjdoad pajqgesip
INOQE S2IE ‘PASIHUSAPE JIEH JSIB) PISISAPE Jadwels O ‘S9IIAISS JNOJE UOJBWIOJUI ‘S|gISSSII. JUdLINd 10} 9|qe|lBAR SBOIAISS
92IAISS SPIE UOISIA MO| paseqg-Ajunwiwo) - Lo| paje|dwod[01L/S0/LE ysiep 3 apinoid pue ssauaieme Ajijigesip ajowold - | '€ g|Inoge uonew.ojul 8y} anoidw) o
8)INg Xos8|PpIN
6002 aunp pajejdwo)| peis|dwod(60/60/0€ ypws g|  ul waysAs dooj Buueay Jusuewdad apinoid - #°2°2
600z AInr pajejdwo)| payeldwon|0L/e0/LE yjws s 84Jud] JIAID Ul SI00p $$890E USPIM - €°2°C
"paynuap! 8q Ajjioey aAeuIs)Ee
UE Jey} papuswwodal 810ja1ay} si JI pue pasinbai
SI }IOM [BINJONJIS JO [9A9] JuBoLIUBIS B SSa00e
0] pJebai yym uoiepuswwosal Y juaind anua) 2IAID Je saiijioe) Buibueyo ynpe yum DAA
usm Aldwoo o} sepio uj "peje|dwod Ayjgisesd| paye|dwod|0L/c0/Le Yjws s pajqesip Buipiroid jo Ayjiqisesy sjeblseaul - 222
"UOZIIOH UO PasIUanpe swooJ Bupesw alua) 2IAID
AJ|IqISS822E JO [9A8] pue swood Bunaaw jo isi| |In4| paje|dwod|0L/c0/LE yjws s a|qIssad9e Jo asnh ajowold /}sij dojeasq - 122 8y} Je ssedoe anoldwi o] 2
‘Hodsuel) Jo Malnal 8y} Jo
yed se pasapisuod Buiaqg se | 1/010g 0} paliajeq 0L/S0/LE 1911100 © BLIBYO SS800E JuelS) Lodsuel] MBIASY - 9°'L'Z
‘dnou) Abajens
s,uaIp|iyd pa|gesiq ay} Aq paiapisuod aq |[im
pue |udy Ul paAIgoal Sem SUOIEPUBWIWODa) pue
yodal ay) -sidoad BunoA pue uaip|iyo pajgesip ‘an199al Aay) 8a1Alas ay) Buienieas pue
10} uoneynsuod apim-ybnolog e Jno Alied 0} Aqejeo | Bulubisap ui Ajaanoe ajedioied ued sjdoad BunoA
pabebua sem dn Buyeads pajies uonesiueblo uy| paye|dwod|0L/c0/LE JUOXIN 4 | pue ualpjiyo pajgesip yoiym ui skem apinoid - G'L'Z
‘sdnoio
suonesadQ pue Bunes)g Absjens s,uaipiiyd
pajgesiq 8y} yiog uo asuanpul Jolew Aqejeo |
e Buiney pue psajuasaidal mou aie syualed| psisidwon|60/0L/LE / UOXIN d j000j01d uonedidnied jusied juswajdwi - °1°g
dnoug
$S900Y / WnJo-4 AJljIgoy 8y} jo adoas ay} apisino
S8NSS| SS920B UO SNJ0} 0} 99)ILIWIO0Y SSBI2Y SpIM
‘paysiigelsa dnoi| pajejdwod|0L/S0/LE uiwysey v | j1ounod e dn Buimas jo Ayjiqises) ayy aio[dx3 - €°1°¢
sajeq
snhjel}s jobie] ‘ON
juswwo) ssaiboid s)se] qng Syse] qnS 22O pea (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

| xipuaddy

Page 49



snjejs

ysel

pajs|dwo)

60/60/0€

00 9

slaleo
10} S82IAIBS UolewIOUI JO UoisiAold Jo} siaieD)
uopbBuliH yum juswaaibe Jeah ¢ uswaldwi| - G'¢°¢

"SJUBIWOD JI8Y} BAIB pue Juswssasse oy}
a)9|dwod way} djay o} poddns esixa uaalb alem
‘abenbue] }s1i} JIay} Jou s ysi|bu3 1o ‘Ayjigesip
Buiuses| e aney oym |aued ay} uo sjuapisay
‘pamainal abed yoes Joj suollEpUSWILIODB]
|BJOASS Ul P8)INS8J SUOISSBS OM} }SUl}

Y] "SUO[}EPUSWILIODSI/S)USWIWOD 8Y} SSNISIP
sdnoub |jews usy} pue JUSWISSSSSE [ENPIAIPUI

ue sa)9|dwod Juapisal yoeg -03o Buipueisiapun
‘aouBA9|al ‘1S8J8)UI ‘uoiiewloul ‘Ajuelo

‘spJom jo asn ajeudosdde ‘ysybu3 uieid :Buipnjoul
sBuiyy jo abuel e 1o} sjuswinoop ssasse |oued
aY] "pamalnal a1am }Ja|4es) sjule|dwod jeula)xa
Jno pue juawnoop,suolsanb payse Ajjuanbai,
Hoddng pajoauiq J18Ss 8yl "(Juans yoes

10} syuapisal Gz xoldde) papuane |jom aiam Aay ]
‘pldy usaq aney ,siawoisn) Agq panosddy, Jno4
‘dn 19s uaaq sey |aued Buipeau [euswuedsp v

paje|dwo)

0L/g0/1LE KoimeH

NI 8yl Ag uni jaued
slapeal ybnouy} suoneosignd |je MaINSY - €2

"60 100 Ul paysiignd pue Lo Buunp
sJasen uopbuljiH yum diysiauped ui padojonsp
)ooqgpueH ,sisJe) "80IAI8S Paseq-gem e Z 0}

paje|dwon

60/60/0€ Buie) s

a)Isgam / S19|Ino Jayyo / salelq)| ybnoayy
SJaled 10} 8|ge|leA. SpeW S8IAISS JO Z 01 Y - £°€°Z

‘swiea) Juswabeuew
aled pue s)aj1no yN aby ‘[eudsoy Buipnjoul
S9NUaA 0} pajnquisip pue paja|dwod }94004 Yy

juswwo) ssaiboid

paje|dwon

snjejg
syse] qng

60/CL/LE 9yooy |
sajeq
jobie]
syse] qng 13

| xipuaddy

9)ISqaM/S}9|3N0 Jayjo/salielq|
ybnouy) ajge|ieAe apew siapuni-jjas yoddns
0} S82IAI9S BuisleLIWNS }9]3400q MBN - Z'€'Z

(sauojsajin) ysel ans

(3obae] uua) poys) ysel

‘oN
9y

Page 50



snjejg
ysel

‘solpadoud
pasiyanpe jsulebe sjuedidde psjgesip yojew oym
#eys g sey Jsysibai BuisnoH pajgesig "pajuybiybly

aoIAI8s Bulppiq [euosiad ‘suondo Buippiq

noge AjjenpiAlpul pajoejuod pue padojaasp pasu
Buisnoy e yym ajdoad pajgesip jo Jaysibal - gD
Buisiuanpe v1vyD07] lelouab

ulyym papnijoul os|y “821A18s Buippiq [euosiad
JO S|le}ap apn[oul 0} papuswe SIapd| [|e - LD

paje|dwon

01/€0/1€

sjusw9|)

ao1n8s Buippig [euosiad ybnoayy v1vO0O1
ypm sjgejieae djay Jo Ajjige|ieae ajowoid - LL'€'Z

"uozlIoH
UO 8|gejIBAR SIS0 [I0UN0D AQ Pasn SwWs)
pue splom 0} saAleulalje ysijbu3 uie|d Jo isl| - LD

paje|dwon

60/90/0€

Jadwels 9
ysiep 3

uers
auljuoly Aq ys1|bug ule|d Jo 8sn sjowold - 01°'S'2

/€2 os|e 9ag ‘}sanbai uo jjieiq

10 Juld abie| ul uolewIOUl BY} BAIBD31 URD ABU)
1y} SjuapISal SWIOUI SJUBWINJOP UOIJE}NSUOD
pue s}a|}ea| UOIIeWIOoUI [IDUNOD ||B UO UOIjewloju|
‘uonIpa AJaAd Ul pasiJaApe SI SIYl 'S}ewloy
asay} Ul }I 8A18081 0} Jsanbal oym sjuapisal

J0} suoislaA oipne pue juld abie| ul paonpoud
osje s| ‘a|doad uopb ‘auizebew [1DUNOD a8y

paje|dwon

01/€0/1€

Jadwels 9
ysiep 3

‘pajowo.id
moy pue juud abuie| Jo AjjigejieAe mainey - 8°€'Z

BN

9JE SHUI| [NJSN pUE ojul Jaied ‘AJ|IqISSedd. pie

0} 8|ge|leA. S|00) Uda10s-Uo :8Al| WNJOJ UoISsnosiq
*3lISqaMm |10unod ay} jo abed Aians woly aige|iene
aJe AJI|1q1SS920. am JNOge UOIewIOojUl PUE S|00}
9Sey] "uoljewWIOUl DIAI8S [BD0] Jo AjlIgepeal sy}
anoidw Jo ‘0} udlsi| 0} syuapisas Buimojle ‘a)sqam
|IoUNOD 8y} UO d|qe|leA. ale suojng juswisnipe
-1x8} o|dwis pue alem)jos Buipea.-usaiog
"SJUSPISaI Y}IM UOIJOBISIUI BUIJUO B)e}l[ioe)

0} 8}ISgaMm [12unod 8y} 4o} padojonap usaq sey
Ay1o€y “,1eyd gam,, 1o ‘wnioj UoISSNISIP qam

paje|dwon

0l/€0/1€

ss01) §

SYUl| 8lIsgam
a)eudoidde dojaaap pue uonewsojul buissadoe
10 sAkem pue sj00} Jayjo Auapi 0} sjdoad
PaIgESIP Y)Im 3Iom pue jeyo gam, dojeaeq - £'¢€'¢

‘uleouon aby yum Juswoaalbe
JedA-¢ e ol Jajus o} uaAlb jeaosdde - LD

juswwo) ssaiboid

paje|dwon

snjejg
syse] qng

60/90/0€

J91100 O

sajeq
jobie]

sysej] qng J9

O peaT
| xipuaddy

o|doad J4ap|0 10} 82IAIBS BIIApPE
S}youaq aJeyjam / uofjewlojul apiaold o} uleouo)
aby yum Juswaaibe Jeak ¢ e ol J8Ju3 - 9°¢'Z

(sauojsajin) ysel ans

(3obae] uua) poys) ysel

‘oN
9y

Page 51



snjejg
ysel

aq 0) pPaAIgdal SJUI0d "SUJBOU0D SJBgUIBW WNIoH swajgoid
AjliqoN 0} esuodsel uspum papirosd 4L "600Z| PaIeIdwoD|01L/€0/LE Hiwysey v Hodsueuy Ajjuapl 0} HSVQ YHM SUOM - £'9'2
Jaquisydag ul slequiaw wnio4 AjjIqo|\ passaippe Alquassy s,a|doad Ayjiqesiq pue
‘s90IAI9g Jabuassed Jo peaH ‘epiy-e-leiq - 2O Hwysey v dnoug uosiel] Hodsuel] sjeAlld ‘wnioH A)jIqoN Hodsuedy o1ignd Buisn uj
'siaquisw wnio4| paye|dwo)|01/€0/1LE Aolhel g | ay) pusye o0} siapiroid podsuely abeinooul - z'9'z|o|doad psjgesip jo souaiadxe
AjnqoN Aq paunusapl apry-e-leig pue saoiAIss 741 / sesng uopuo| sy} enosdwi 0} suonesiuebio
snq |eo0] Ajpweu ‘wodsuely 0} siauleg - L] paiedwod|0L/c0/LE uiwysey| v Upm asies ‘pue podsuely 0} siauleq Ajuap| - 1°9°Z Jauped yum YIopn 9¢C
paJjuao
'sJasn 99IAI8S JO spasu pasijeuosiad ay) }oaw -uosiad alow ale saluad Aep
0} AjejnBai pamainal sasjuad Aep je saiAloy/| paleidwod|0L/c0/LE Aueg g Sal}IAIOB 81)udd Aep MaINaY - |°'G'g| 1e saniAnoe jo abuel ainsug Sz
Sa[}I|Ioe} 0} SS820E
11/010Z 2O uado 0} |jamjog "0L/c0/cz| obeddis puowwniq jeoisAyd Jepaq Buipiroid abpugxn pue usalo
uo pauado Ajeoyjo Ayjoey abpugxn meN| awos  [60/ZL/LE ang [lomjog e saJjuad aInsia mau a)a|dwo) - / ¥'g
slasn
pajielsul Juswdinb3g - €O pajqesip Jo} AJljiqissaooe anoldwi 0} Juswdinba
‘paAlle Juswdinba maN - ZD puowwniq |euonippe aseyoind pue suoz ssaull4 a8y}
paoejdes Y - LO| psedwod|e0/1 1/0g ang 0} |00d ©A0IBYBIH e Yl wiope|d soeldey - 9’7
‘awwelboid yodg 0} puowwniqg sdnoub jab.ie) 0} swwelboid suosss| BulwwIms
3oegq, Jo} pawuyuod mou Buipun puejbug spodg| paye|dwod|0L/€0/LE ang 9381} pusixa 0} spiq Buipun} JWANS - G'4'Z
800¢ uo saoe|d Jo0d @no01b6ybiH
6 J0 Juswanoidwi ue ‘yy2 paysiuly uopbulliH puowwniq Je suoissas 0} saljiwe} pue ajdoad BunoA pajgesip
‘paya|dwod Juans gOOZ SaWes) YyinoA uopuo| palejdwod (0L/S0/LE ang }INJ2aJ 0} gnjo BulWIMS B|UN] ISISSY - ¥'H'Z
puowwniqg e)sal4 Jo yed se uaip|iyo
‘pajojdwod swwelboud Ayaioe AepijoH| pais|dwod|60/80/LE ang pajqgesIp 40} SallIAOe dI0ads apnou| - €1°Z
puowwniq
L'’z @0g| payeldwon|0L/g0/LE ang a|ge|iene aq 0} Josfo.d ||eqjoo} Ajjiqesip MeN - Z'¥'Z
'spaau yjeay
|ejuaw jo Alojsiy e yum asoyy pue ajdoad pajqesip
1e Ajleayioads pawie ‘aNIN PUB HSYQ Uim sjuspisal
diysssuped ul pasaaljep ‘suods jo abuel e ul aoe|d 0} saiiunuoddo pue saliAloe
Ul MOU SUOISSaS AJIAIOY "90e|d Ul MOU SUOISS8S mau bBuusyo sswwelboid
Ajanoe Apjeam pue ajua) suodg pueswsuaany puowwnig aluan spodg peawsuaanp je ajdoad yuswdojanap suods paseq
1e 9@2e|d ul mou gn|) spods Ayjigesig| paie|dwod (60/20/LE ang BunoA oy gnjo spods Ayjigesip e uadQ - L2 Alunwiwod puajxa 0} YoM y'Z
sajeq
snhjel}s jobie] ‘ON
juswwo) ssaiboid s)se] qng Syse] qnS 22O pea (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

| xipuaddy

Page 52



“LL/0LOZ 11UN LE)S JOU [[IM SYIOA "Yjed)ooy spjemp3 |

J}ied HNOD pue SPOOAA [[IUs|od Se paljjuspl [IB1S8M\ I ‘Ryages Ajunwiwoo Joy Bunybi|
uaaq aney Bunybi mau 1oy says |enuajod| pausyed [0L/S0/LE spJeyory d 10} paau Ayuapl 0} sdnoib Jasn Ypm MIOM - 2°L°E
‘paja|dwod s8jodise] ‘peoy pul pialq
pue Aepp Buimes ul (300z3 xoldde) syuom Bunybiy| payeidwon|oL/zL/LE l191SOM [ syJom Jo swwelboud yuswadwi - 9°L°¢
‘speol |enuapisal ul
‘paalbe swweiboid - zo| pae|dwod[01L/80/LE [191SOM [ sjuawanoldwi Bunybi| jo swwelboid 8a1by - G L'
‘pajo|dwod
(M00¥3) syiom uojheiq 1S9\ pue As|Smal uojAelq 1S9 pue AajsmalA ‘ebpugxn
Jo | @seyd ‘paja|dwod abpuagxn ul syopn| paeldwod|0L/ZL/LE [19ISOM [ ul syJom awwelboud Jo | aseyd Juswaidw| - °1°¢
‘aljua) sjealls
umo] abpugxn ul pajs|dwod syiom Buuspnpaq| psis|dwo)|01/60/0€ [19ISOM [ Jayn|o-ap 0} syJom jo swwelboid 8aiby - g€

‘Bale peoy peawpeoig
ul pape)s sbuissoo paddolp jo swwelbold - zo| pae|dwod|0L/c0/LE I9ISOM [ syJom Jo swwelboud a)9|dwo) - Z'L°¢

"SNP je payoo| ale
s1aY)o ‘aynod Bupyiem e uo asaym Bunybl| uieuod
Apealje syJed awos - gN "JeaA [eloueul Juaiind

Page 53

ul ylom Aue ue)s o} suejd ou aJse alay] "yiedioo} “Jajes
Yied HNOD pue SPOOAA ||IYs|od SEe paiijuapl usaqg ajeudoidde| pue 9|qissad0e aI0W }I dew
aney Bunybi| mau Joy says |enuajod (L - ¥°1°¢ aJaym‘pes) Jouige) yum swwelboid Juswanroidwi 0} |BJUBWIUOIIAUS |BD0| BY}
pa1a|dwod(01/80/LE lI91SOM P | sBuissolo pajjosyuooun/sqley paddolp 9a1by - L L€ 0} sjuswanoidwi Jno Aued 1'e
JUSIUOIIAUS 8y} BUISUBYUS PUE BUI}0a}0Id :991y) AlIolid
‘wey
Buipuels e si siy| “sjie}ap 1oejuo9 ajeudoidde a|doad uopbuijiH jo
pue saniunuoddo Busajunioa Jeinoiued Jadwels O | uonoas Buussjun|oA pue swayds uopbuljiH AddeH
Ayuapl ajdoad uopbuiH ul sabed Buussyunjop| peje|dwod(0L/S0/LE ysiep 3 ‘AyyesH ybnouyy seniunpoddo syowoid - 222
‘Syjuow aAjom) snoiaaid ‘saljlunyoddo bupiesjun|oa
2y} Jano Bulsajun|oa ul usaq pey sjuspuodsal umolg | Aanns sjuapisal/aoed ul ajdoad pajgesip
pajgesip Jo %8| yey) pamoys Aeaing eoeld 6002| peyeldwod(oL/co/Le 030d 9y} WoJj sul|sseq e ysiiqeys3 - L'/L'¢ J0 uojjedioied esealou| LC

‘pJemuoy Aem e alojdxa o} Bunasyy uosier
Hodsuel] 2l|gqnd S,[1oUN0Y 8y} Je panuiuod
uoISsnas|p pue wnio4 s,a|doad Jap|O s,/1ouno)
ay} je 41 Yim Ajpoauip pasies aynod snq ybnoioq jo
Unos 0} YHOou B JO Juswajejsulal 8y "sasng Jooj}
MO| Y)im sws|qoud Jnoge Jeay 0} wnio4 AjjIqop

alnjny e puajje 0} pajiAuUl usaq aAeY L - €O abueyo aajoays abeinosus 0}
"pabusjieysp| pele|dwoD|0L/€0/LE uiwysey v wnio4 podsuel] ybnoayy 4L yum ebebus - y'9'z
sajeq
snje)s snjejs jobie] ‘ON
ysel juswwo) ssaiboid s)se] qng Syse] qnS 22O pea (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

| xipuaddy




snjejg
ysel

"pasiolgnd 8q uay} ||Im 82IAI9S MBU By} pue
010z |udy-piw Aqg eoe(d ul 8q |jIm [oyed mau siy}
jey) payadxa s} ‘josed ajigow asuodsau pides

Jeuoljippe Ue adnpoJjul 0} JOJOBIIUOD JUBWSII0JUD
Burled s,[10unod 8y} yum Buiiom ale s1ao140

pajs|dwo)

01/€0/1€

MJeD o

‘s|ieyap mau asiolgnd
pue mairal 8y} jo sBuipuly Juswaeldw| - 9°Z'S

"saiioey Bupued pajgesip

10 asn pasiuoyineun ay} jo suodal o) Buipuodsal
apnjoul |im siyl "|iounod 8y} 0} payijou ale

Jey) Senss| JUBWSIoUD 01108dS UjIm [eap 0} Jun
|jolyed Bupied ajiqoy\ asuodsau pides jeuonippe
Ue ‘siseq [el} Yjuow-¢ e uo ‘9onpoJjul 0} paploap
usaq sey )l pue paja|dwod usaq Ssey Malnal 8y |

pajs|dwo)

01/20/8¢

MJeD o

sjuswabuele
jo13ed Bupjied aj1qopy eAoidwi pue maIAeyY - G'Z'S

‘uonejuasaidal

pey aAey siayio ||y -Bunesw 6o Anp

ay} o0} anljeyuasaldal e puas 0} a|qissod Jou sem }|
"0L0Z Ael Jo ojep

1ob1e) pasinay "paiapisuod aqg 0} suondo ay} Jo
awos ypum suoneoldwi Jobpng aq Aew aiay] "pes|
JouUIqeD BY} YIM pamaiaal aq ||im pue pasedaid
udaq sey Bunyed Aemjooy jo Juswabeuew

10} suondo g|qissod Jno Buas podai yeip vy

pajs|dwo)

01/€0/1€

AJED o

wnio4 Ajjigo ayy jo sbunssw e
puayje 0} saAlejuasaldal saoIAeg Buied - $'2°¢

obeddis
awog

01/€0/1€

MJED o

Jaquis|y Jauige) o} sjuswabuelre
Bupiied Aemjooy Jo malAal UO Jodey - £°Z°C

"L1/0L0Z LD ulyyim psonpoajul

aQ Uay} ||IM pue alnjn} Jeau 8y} Ul UOIB}NSuod
a1iqnd Asojniess 0} 308(gns aq |IM OINL

oy ‘soni|ioe} bunied pa|gsip sy} asnsiw jey}
sjsiiojow jsuiefe UoljoE JUSWSDI0JUS SAIOBYD
9)Eepapun 0} SN 9|qeus 0} pIeA SAYseN Joj payelp
Bulaq Apuauind st (QNL) JopJO Juswabeuepy
oljel] e ‘siy} 9AaIydoe 0] "pleA sayseN

ul eale Buppied pajgesip abue| J18y} jo abesn
Bunenbal yum way) 1SISSe 0} SN payse aney
sawiyD 8y} ‘siyy Jo Jybi up "syded Jeo sjeaud ul
sAeq abpeg an|g jo juswaaloyus ‘ableyd Jo aal)
‘axepapun 0} Buuayo usaq sey sadIAIag Buied
‘awayos abpeg umoug Jo Jno |[oJ jo Yed sy

paje|dwon

0l/€0/1€

G OR

‘paolojud
aq 0} seale Bupled abpeg an|g Joyuny s|qeus
0} s1aplQ Juswabeueyy do1yel] 9oNPoIU| - Z'Z°S

‘(192418 JJO $GG pue }981)s-U0

8/9‘L) sAeq Buyied pajgesip Jo asnh pasioyineun
10} panss| uaag aney sjaxol} Bunyied gez'z

4O €10} B ‘01/€0/EZ O} 60/+0/| pouad 8y buung

juswwo) ssaiboid

paje|dwon

snjejg
syse] qng

0L/€0/LE
sajeq
jobie]
syse] qng

38|10 o

199140 pea

| xipuaddy

'siseq Ajiapenb e uo podal
pue SUOI}OB JUSWS2I0JUS JUBAS|SI JONUOW - |'Z'E

(sauojsajin) ysel ans

sjuswanoldwi
Bunyied 1no Auen

(3obae] uua) poys) ysel

9y

Page 54



"LL/0L0Z LD ul pesesjal

aq [[IM SIY} pue Jejs [IDunoD-uou pue [1ouno)
yjog 0} 9|gejieAe aq [im jey} abexoed Bujuies)
-9 Ue OjUl SIy} JSAUO0D 0} uohudjul 8yl "01/6002

S0UE)SISSE Pajejal PUB SBWIOY JUBID Ul SYSU

snjejs

ysel

Bulnp jeys suluoly yum pley suoises bBuutel 4 | jebie) uofoL/co/Le JojAeys 3 | Ayuspl o} ‘yess aull-juoy Joj Bulules} epinoid - Z°L v
Aunoas pue Ajojes
‘sawoy ||| ul pajejdwod aiam suoleydepe anoidwi 0} ‘pasinbau i ‘uonoe axe} pue sauinbua awoy
pue paAIgdal a1am s|elajal €€ 01/600Z Buung| 18bie] uo|oL/€0/LE 19)ep\ © |enpiAlpul 0} asuodsau ul 8)ebisanu| - || 7 |1e Ajundas pue Ajajes anoidw) 1y
13jes uopbul|jiH Buijey :ino4 Ajuioud
'01/€0/1€ Aq uona|dwod 1o} anp SHIOAN sjuswaned uo spiejjoq
‘a1jua) yjleaH 8)od)seq je spJejjoq Buijjelsul si Buippe Ag saiua9 yyeay je bunpyied sjendosddeur
pue sanuad yjeay je uolen)is pamainal sey 1 Dd| pae|dwod|01L/€0/LE uojybnen r buiddoss jo Ayjeonoeld Japisuo) - 6°Z2'€
‘wa|qoud 8y} Jo a|eas sy} S8J)U8d UMO} Ul Aleinoied
uanIb aAniqiyoud si ad1Ape [eba) ayy Jo 102 jey) sAeq pajgesip pajesipap Jo asn Joj pasodwi 8q ued
siseq 8y} uo paaooid 0} Jou paploap usaq sey }j| paje|dwon|01/£0/LE J8)SgdM [ Jwi| dwy Jayjeym uo solApe [e6s| UIBlqO - 8'2°E
‘Aeq abpeg
an|g e Jo asnsiw ay} yodal 0} moy pue uopbuljjiH
ul sanioey bupped pajgesip 2dqnd jo dew
€ 8pnjoul ||Im uohewloul jleuolippe 8yl "L 1/0L0C
Buunp paonpoujul 89 |jIm uoljeLLIolUl [eUOHIPPE
pue Jayuny panoidwi aq ueod a)isgqam ayy
8I9YM SEaJe JO Jaquinu B paljijuapl aAeY SI80O
‘sjuswaAoIdw] JoujWw 83epapun 0} JO djeindde ale "JUBWISDIOND
A8y} 1ey) ainsua 0} pajepdn pue pamalral usaq Bupyied oy uonuaye Jenoiued Buihed aysqgam
aney aysgam Buppied ayy jo sease Bunsixa ay ||| paeldwod|0L/S0/LE ayen y Buyied ay} uo sabed |e ajepdn pue mainey - 1°Z°€
sajeq
snhjel}s jobie] ‘ON
juswwo) ssaiboid syse] qng syse] qng Ja (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

| xipuaddy

Page 55



'60/11/0€ Papus ubleduieg

paje|dwo)

60/CL/1E

spieyory d

"SIOpUaYO 0) B|ge|IBAE SOUl) JNOJEe WIojul pue
syed ur oy Jsuiebe ubiedwed jno Aed - z' ¢y

"Jojes seale
aew djay 0} pJepuels awpod Ino Bujubisap a91j0d
ueyjodoJja|y 8y} 198w |jIm sjuswdojaaap Jolew ||y

1ebie] uQ

0l1/€0/1€

jeddig p

psepue)s ,awu) jsuiebe ubisaq,
yum Ajdwoo syjuswdojaaap mau ainsug - L'g{

1s9)ealb Jo sanss| apim
ybnouoq pue spasu Ajajes
Ajlunwwod pooyinoqybiau
0} puodsal sisuped

S,)I pue |1oUN0d 8y} 8JNsug
- Buinjos wajgoud juiop

104

‘wea| yodsueli] Jajes Jo/pue

wea] spooyinoqybiaN Jajes ueas|al ay} o}
Apoauip pay ale Aay) wea] Bupise] s,[10UN0D By}
0} pauodal ale sanss| paje|al Jodsuel oljgnd sy

1ebie] up

01/€0/1€

Jojheys 3

uonoe Joy ‘wes | Jodsuel] Jajes 891jod 0} sdojs
sNq / s80IAI8s Jodsueld) Jnoge senss| JajeY - 1’2 Y

YO
ul pe)s 0} anp ubiedwes Ayolignd Buipienbajes

1ebie] up

0l/€0/Le

wes | swuwo)

ubredwes Buipienbajes pieog

ISnuL saljiweS pue uaip|iyD pue HHOSY au} Jo Led
SEe o|qe|leAR SOIpawWal JO SSausIeMe asiey - €21

€¢C¥ 998

19bie] UD

01/€0/1€

UOXIN d
191100 ©

UaIp[Iyo puB synpe Aq psousliadxa
anssi sy} Buipioey 03 yoeoudde juiof dojersq - 22

‘saAIuy Buisn pue BulAues Buipiebal me| ay) Jnoge
a|doad BunoA Buieonpa pue Ajajes |euosiad
noqe ajdoad BunoA 0} uopew.ojul Buiseaioul
apnoul sjosfold swild YinoA aonpal o} sjosfoid
9)eu|pJo-09 pue abeuew 0} }9aW O} S8NUIIUCD
dnolb uonuanald awuD yinoA Aousbe nnw ay |
‘pJeog juswabeue 0} puss sanuIW €O

"Isiseq Ajiapenb e uo pieog juswabeuey SOA
0] pajuasaid dnols) Bulsslg uouaAald awu)
yinoA pue diysiauped Sjooyos Jajes Jo sainuip
'S9OIAISS

ubisep djay 0} s1asn ao1AI8s siapuayo BunoA
ypm sbunesw pabuelle sey pieog juswabeuely
BuipuayO YINoA "awLd YnoA aonpal o} sjosfoid
9)euIpJo-09 pue abeuew 0} }9aW 0O} S8NUIBUOD
dnoub uonuanald awu) yinoA Aouabe ninw ay |
‘d13 0} patiajal Sem p|Iyd

J18y} Aym poojsiepun siasn 82IAI8s d|T JO %001
‘pouad yiw g} Buimoljo} sy} ur OgSY Ue aA199a1
jou pIp 60/800Z (984 B UEr) $O Ul paAIsdal
s|eliajel di3 40 %6 “porad ypw z| Buimol|oy
8y} Ul OgSY ue 8AI9dal Jou pIp 60/800¢ €O Ul
paAIa2al S|euid)al d|3 JO %E6 “[eliasal [eniul Jisyy
Jaye syjwz| 8y} ul OGSy Ue aA1edal o} uo ob jou
pIp S|ELIB)8I dIF JO %G8 (SAIRINWIND) ZD JO pul

juswwo) ssaiboid

1ebie] UO

snjejg
syse] qng

01/€0/1€

JojAeys 3

sajeq
jobie]

sysej qng

199140 pea

| xipuaddy

“AloAnoage yim jjesp e (d13)
|oued uonuaniaiu| Alie3 ay} 0] S|elsey - L'Z'h

(sauojsajin) ysel ans

a|doad pajqgesip

1suieBe Buipnjoul ‘inoineyaq
|eIO0S-|jUB B|)9E)} O} SpIojpuE|
J3Y}0 pue SpIo|puET] |EID0S
pasaysibay Buipnjour ‘sisuped
INo Ypm Aj9solo SO

(39Bue ) wua) poyg) ysel

9y

Page 56



snjejg
ysel

ZO ur disiny pue L ul pajejdwod uojheiq 1Sapn

snjejg

juswwo) ssaibold sysel qnsg

Jobie) uo|0L/c0/LE UOSXOIH 'g

sajeq
jobie]
sysel qns 1320 pea’

| xipuaddy

0 8bpuagxn (p

€O sokeH (o

zo diisiny (q

1D uojheiq isap (e

:sAemjooy jo Ajojes

2INSUS 0} UON}OE JUSWSIoN S BYE) pue Jeak e aduo
Jses| e sasjwaid siapel) 19al)s Joadsu| - €€

(sauoysajin) ysel ang

(3obae] uua) poys) ysel

‘oN
9y

Page 57



snjejg
ysel

‘gSy :al |1ouno) ay) Jo ,siea pue sake, SaN)IANOE 113y} || Ul 18pJosIp] Jey} ainsusa pue pJem Yyoea uj
ay} aq 0} yeys Buisiape ‘Jeak [epueuly ayy Jono pue awo Buionpai 0} sadiAles pue sjuswpedap| swea] pooylnoqybiap Jajes
99IAI8S JO peaH Aq Bujuiesy panedas yeys 9L 1| 18biel uo|(oL/co/LE JojAeys 3 |IoUNOY JO ssauaAisuodsal 8y} 8dueyud - |Gy 891|0d Hoddns 0} anuuo) %7
aouewsopad pue sajoud
jnoge sdnoub Japjoysyels
pue 21ignd ayj }NSuod 0} pue
awuo Jo Jesy ay) Buonpal pue
Ayajes Ajunwwos Buinosdwi
sonss| Ajojes Ajunwiwiod|  uy sjos Aoy e Aeyd o} ojgnd
noge uolewIoul 8pnjoul Wwnio4 s,8|/doad pajgesia| sy jo s1equiaw abeINoous
|'v'y @9g| 310biel up|0L/r0/0€ Jojkeyg 3 8y} pue wnio4 s,8doad Jep|Q Jey} 8insul - £y 0} sdnoub ssauisng
suonesiuebio AlejunjoA pue Ajunwwod| g juspisel ‘AJUNWIWoD yim
L'y 99g| 19611 UO|0L/E0/LE JojAeys 3 01 suonejussaid Ajgjes Ayunwiwod Jenleq - Z'v'v|  Ajeaosye yiom sisuped sy
‘sawayos Buisnoy pUE |IDUNOD By} Ul BOUSPHUOD
paJayays oul ‘papusjpe swnioy olgnd g - YO ol|gnd aseaJoul pue
‘papuaje susAs olignd $¢ - €O WD JO Jed} 8oNpal 0} J8pJo
papusje swnioj 2ignd | - ZO u| ‘auop Buiaq si yeym ynoge
uanb Ayoyes Ajunwiwod|o1gnd 8y} yum uoniedIuNWWoD
suonejuasald ¢ + papusye swnioy olignd g1, - LO| 19biel uo|(0L/c0/LE JolAeys 3 ajowoud 0} swnuoy / SJUSAS dlignd PUsSHY - | 'v'{ BAI}09)48 dInsug e
swiaysAs wuele palipow Buipinosd Aq
‘awayos wuele Jejbing s,ajdoad Jap|o woly Jyeusq
uswdinba yum paiddns sidoad g - zo| 1864e] UO|OL/CO/LE Jojkeys 3 juswiiedw Buueay yym sidoad ainsu3 - 9°¢'y
"%,0/ S SIy} Jo} 1ab.e) uonelps|\ Ajunwwo)
ayl pajeulwd Ajjented Jo Ajny Bureq swajqoud uopbul|iH 03} 8seo ayy Bunisyal Jo wa|qoid
0] 9Np paso|d ale 9,/ / pue SYlW g UIylIm Sased ay) (Ajjenued Jo Ajjej0y) buneuiwie Aq wesa | Aojes
118U} JO %6 pasolo wea] Bupjse] ayl yO G e| 19611 UO|OL/SO/LE JojAeys 3| Ajunwwon ay) 0} pallajal SBSED SA|0SaI O] - G' €'}
‘syjw Jauuew
€ UIY}IM PBSOJO B1oM SBSED 1B} JO %E6 ¥D €| Pa1e|dwod|0L/g0/LE Jojfeyg 3 Ajowiy e ui sesed wes) Bupise) 8s0|D - 1'¢'y
sajeq
snhjel}s jobie] ‘ON
juswwo) ssaiboid s)se] qng Syse] qnS 22O pea (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

| xipuaddy

Page 58



snjejg
ysel

"1 1L/01L0Z Ul 8nuiluo9 |Im awwelbold

"(1961e1 8Y}1 J0 %05) 01/60 Ul 108f01d
mouyjesH Aemsies) ayj ybnouyy Juswhojdws
ojul pauoddns usaq aaey ajdoad pajgesip g
"paAsIyoe pue payoune| usaq sey swwelboid
diyseonuaidde uononisuod uopbulliH

elA (sdiyseonuaidde g) syebie) Jeak isii4
a|youid 0y paje|dwod

uaaq sey S[IounoD UOPUOT Y)im paaibe

se awwelboid syeis|e00e Jo sIndino 01/60
‘sawod}no qof pauleisns

pajiyoid uo Buiasiyoe-1ano ‘|jom Buiob

sindjno Q1/60 40 AlaAljap pue payoune| usaq
sey swuwelbolid g0z moiyleaH Aemajes)
‘Judy 3| UO UolUIWOQZY O} JaAopuey

Joy Bupas|y "pars|dwod usaq sey swwelboid

"1 1.0z Ul yosfoid 8y} Jo pus sy Aq Jo8foid

g|doad pa|qesip

| xipuaddy

19)Sa9M\ molyjeaH Aemaies) ay} ybnouyy JuswAojdwsa| Joy seiunpoddo Juswholdwa
SSJEWNOM JO SINdiN0 01/60 JoAIIBP 0} Jos[oid| pajs|dwoD|oL/c0/LE eus|aH ojul a|doad pajqgesip 01 Hoddng - ddd - 1'2'G| @seaJoul 0} sJauped yum Ui 4]
/60/¥0/1
wou} J08y8 yum pasowal sablieyo anuad Aeq| pale|dwod (60/90/0€ Aueg g sa1)uad sAep Buipuayie Jo }S02 8oNpay - |G sablieyo anua) Aeq 1'G
Awouosa Buiauy) v :aAl4 Ajiold ddd
o( O] UOISUS TUNMIIIO0 pue gSvY [EJuUsuoIATD
uo spodal ujw AlJaeny) "palsisiuiLpe pue pjay
sbBunasw sdnoib souewiopad/uonejuswaldu]
pue pieog diysiauped uopbuliH Jajes
*s190140 Aldjes Ajunwwo) [1ouno) pue sI1adiO
uonuanald awu) a91j0d Aq uaalb saxa|dwod
BuisnoH pals)ays 0} suolejuasald/sy|e}
uonuanaid swuo julor ‘Bunsey bulobiepun mou
pue paja|dwod Ajajes AJUNWWOD JNOge SJ8djuNjoA
pue yejs aled [e1oos Joj paubisap Bujules|-3
‘panguisip sem aonjoeld poob
Jels ale) [e100S 0} und|ing Alajes Aunwwod 4 uo aouepinb [euoljeu pue |ed0| pue sjuswWwNJsul Jajes seale [eo0|
Aoynieys ‘uonelsiBa) yum aull ul ‘(dHS) diysieuped| xew djay o} S89IAISS [IOUNOD
"JnolAeYaq snoloidsns 1@ uoisud} Ajunwwod| jebie] uQ|oL/S0/LE JojAeys 3 uopBul|jiH JaJes 8y} 0} 8INQUIU0D pue peaT-Z'Gy| 9y} 0} Ssadoe Ases 106 Aeyy
sajeq
snhjel}s jobie] ‘ON
juswwo) ssaiboid s)se] qng Syse] qnS 22O pea (sauojsajin) ysel ans (yobae) wia] poys) ysel  Joy

Page 59



snjejg
ysel

paalbe Ajleuibuo se | 10z 99Q Aq parsiyoe
aq |I1m y961e) au} ey pejoadxe st} “Ajlgesip
10 uonelepap abeinoous 0} payljdwis

Bulaq aJte swio4 ‘pajyoidas aq |im 1obie |
"010z 14dY jo pus s|ge|ieae aq ||Im ajepdn
LD Jo pus

ay} Je payoune| 89 [IM pue ‘uoneslignd 1oy
Apeal s| Alojyoaliq ssauisng ‘pasiyoe sjobie)
swuweiboud 0|/60 ureyd Alddns 4a¥3 val

paja|dwod|0L/E0/LE

que.) [9BIN

sajeq
snhjel}s jobie]
juswwo) ssaibold syse] qng Syse] qng 1320 pea]

| xipuaddy

1o8foid 44a3 40 pus Aq Jo8foid

suleyn A|ddng easy mouyyesH ay} ybnody) ajdoad
pajgesip Agq pa| sassauisng pazis wnipaw Jo |jews
8 0} 9OUE)SISSE U0 0} BUO SPINOId - ddd - Z'2°S

(sauoysajin) ysel ang

(3obae] uua) poys) ysel

‘oN
9y

Page 60



‘LL/0L0C
Jo} pauue|d s8sinoo || ‘sswwelboid swi

-liny ojul [|1s |euonouny e se pappaquie || - O
‘awwelbold IS UlWpE Ssauisng 0Juo

paay 0} pauueld sswwelboid ybuxiom mau - ZD
posSsSasse puewap JO MAIASY - LD

pajojdwo)

0l/€0/1€

S1100 L

$9SIN0D | | 1O} PBBU MBIASY - 9'9

‘salunuoddo papus)xa pue uoisincid mau yim

L 1/01L0Z O} paemioy Buljos aq I\ JusWBABIYDE
poob yym josfoid |nysseaans A - $O

‘uoisinold

1oA8] (g) Aug 1e sAemyied ¢ uo sisules| GZ - 2O
‘panaiyoe Buipuny yum swwelboud awn

-} Buiues| uorepuno4 ojul papnjoul ISIM - LD

paje|dwon

0l/€0/1€

siliog L

(yuswAojdwa papoddns ui yiom)
awuwesboid 3NN dY) JO uoIsudlxa ajenobaN - G'9

"90IAISS BU) 0} |eula)Xd

pue uiyim sAep uado 4o} pasn pue paonpold
UOI}eWIOJUI 8SIN0D IO} JewIo} peal Asea MaN - 1O
"0L0Z AInr Joy pauued ||

-010z JeaA ojwepeoe ay} 1o} shep uado maN - €O
"80IAPE PUE UOI}BWIOUI Juspuadapul paAladal
slauies| 00Z Jono pue pjay sAep uadQ - LD

paje|dwon

0l/€0/1€

SloD L

sAeq uadQ Je|nbau
ybnoJy) s9sIN0 }09|3S 0} Sloules| djgeu] - '9

-awwelboud | 1/01L0Z

Bulwiojul synsal pue pa}s|dwod MaINSY - 1O
‘0102 Jewwns pajeadal aq 0} S8SSE[D IO}
swdojanap spods yym apew sjuswabuelle - ¢
‘papinoid sasse - Zo

Ja1] Bulutes

uoepuno4 ulyym pauueid uoonpoul - L

paje|dwon

01/€0/1€

SloD L

a|doad pajgesiq 40} sasse[o Bulwwims
[euonippe Buipiroid jo Ayjiqissod maIney - €9

“JuswaAaiyoe ybiy

UM siauies| Aq paAieoall |[oM S8SIN0d Mau g - $OD
0} p8}inioal $8sIN09 ¢ - ZO

pauueld sasIN00 9 - LD

paje|dwon

01/€0/1€

SlioD L

a|doad
pajgesiq 1o} ,awi ainsis| Buisn, - swwelboid
aouspuadapu] spJemo] NYASY Mau 840 - 2'9

‘04 Aine

U1 $8s1n09 8)|dWo9 0} YoEBl} UO SIsuIes| || - ¥O
(DDVY) 8u8) UBpIED SBIIAIDY [einy

8y} Je sIaules| Jo} pale)s S9SIN00 MU Z €D - SO
'sloules| Gz J0) palels SasIN09 +09 - 2O
‘sjebie)

|e00| pue |euoijeu jsuiebe pauueld swwelboid
anisuayaidwod pue paalbe Buipund - LD

paje|dwon

01/€0/1€

SlioD L

+8| pabe pue
81-9| a|doad pajgesiq Jo} s8sinoo Jal} Bujuses|
uofepunoy awi [|ny / awy Yed jo abuel Jayo - 19

‘o|doad pajgesip Jo} s|ge|ieAe
ale saniunuoddo Bujuies)
pue uoneonpa ainsuj

1’9

Page 61

Buiuses] pue uoiyeoanpa ybnouy} uonesidse Buinoiduwi :xig Ayuond ddd

sajeq
jobie]
sysel qns 1320 pea’

| xipuaddy

snjejg
ysel

snjejg
syse] qng

‘oN
9y

juswwo) ssaiboid (sauojsajin) ysel ans (yobae] wia] poYs) ysel




snjejg
ysel

"suondo Bulpun) eAneula)e]

Buuojdxa os ajgejieAe Buipuny IOUNOD ON

‘paJojdxa Ajjiqises) pue spew JoBju0D [eniu| - | psieidwod|0L/€0/LE

snjejg
juswwo) ssaibold sysel qnsg

sajeq
jobie]
sysel qns 1320 pea’

| xipuaddy

ajdoad punogasnoy Jo} S8sIN0o
1| Buidojansp 1 |-0g-ueD-N, Yum ssnosig - £'9

(sauoysajin) ysel ang

(39Bue ) wua) poyg) ysel

‘oN
9y

Page 62



snjejg 9jeq
yse] jabue] ysej

jusawwo) ssaiboid

19910
pea

‘uoisinoid Jo sjepow alojdxa o|doad pa|qgesip o} 84ed |eljuapisal 0}
pue Buisnoy papoddns 10} pasu ay)} mainay pAlleulalje ue se sjapowl Buisnoy pauoddns dojaneqg
L1/€0/LE Jaljj09 Aieg
‘ueld s1aleo e adoog
LL/€0/LE Buiue] eng
sajouablawa Joy buluued ul seajesway}
sJaied Ag asn 1o} (1l pue SJusWSSassy sale)
0} uope|al Ul H¥HOSY Ag asn oy (1 sayeldwa)
L1/€0/1LE Buie] eng| ueld aie) Juswaoe|day Aousbiasw3 dojersqg
[©504S LM Buled anuuod 0y siaied 0y Joddns ulejuie
LL/IEO/LE Buie] ang| Bulal sidoad jo siaied Jo spasu poddns Ajuap|
*aled Jo Ajjenb aunsus jey; syuswaalibe
aJed |euapisal pue poddns swoy yiomawely wJey wouj synpe a|qesau|nA
10} sjuswabueule Buloyuow dojAsp “YNIT pienbajes 0} sjuswabuelse anoidwi 0} anuluod
LL/0/LE Jeljo0 Aleg | oul pue sJoupied 80UBMO||Y UOPUOT ISOAA UNAA
. Aa S1660Nd [ENBIAIDUL O SOA|| JIBY} JOAO [04}UOD PUE S210YD dJow
01/20/L€ Aq $19DPNq [ENPIAIPUL O} way} buinib ased |eloos 1oy 196png pasijeuos.ad
SS90 9ABY 0} S19snh a1ed Ale|[ioiwop pue Aeq
e Jo jdiaoau u) ajdoad jo Jaquinu 8y} asealou|
'01L02/L0/L€| Buy aneq
'Spe8N Uj|esH [ejusiN
UNM S)Npy 10} 81judd Buiaq |[om mau e uad
01/90/0€ TMND /10d g ©
Spaau yjleay |ejusw pue saiiqesip buluies| yum
sawayos Buisnoy
PUSSUMO | payioddns ping mau Joj sjesodoid uBIsep 5e1By sjinpe 1o} swwelboid uones|uispow ay} anuiuoD
L1L/€0/LE uoleys
0L/0L/LE uospnH |iud | ABsjeds uopisues; sy} Jo UoIsiAR 8Y} 8j8|dwo
suoljeydepe Jofew Jo Jaquinu SS|wIXew 0}
‘Apusiolye Asuow ayy asn {1030as ajeAld ul Buial
yoo|InDo\ | eidoad .oy suoneidepe Jofew apiroid 0} s8oInos
L1/€0/1LE pineq J3Y30 / Juswulanob wouy Buipuny asiwixepn
Ao|hein ERIINE
L1/€0/LE Aopanag SIINS BUIAIT 8Y) JO SSBUBAIOYS U} MaIASY
sbuesw wnioy Ajeso] do - , (yuaws|qeus-a1) yoddns paonpai 4o poddns Jnoyym
Kelkein I3P8ISMBU d9 - «| Auspuadapul aAl| 0} 8jdoad Jo Jequinu sy} esealou|
L1/€0/1LE Aollenag :ybnouy} sanssi sdQ Jo Ssaualeme asiey

alen
|eroog pue BuisnoH

‘yieeH Buinoadwi
yum ybnoloq v

Bulagjiom B yjeay buinosdwi :auQ Ayioud Abajeng Ajunwwos ajqeuieysng

Z Xipuaddy

aAnalqo

Auoud
ue|d |19uno)

rage oo




jusawwo) ssaiboid

snjeis

ojeq
yse] jabue] ysej

19910
pea

Z Xipuaddy

'sBumpes Ajinuwwos pue sjooyoss ul swwelboid
UOXIN S)ealq HOoYS padsueyua pue mau JaAllaQg
LL/EO/LE sulined
*90IAIBS 92IN0SaY S,UaJpP|IYD pajgesia ‘sol|iwey
UOXIN M8U 8} JoAI[ap 0} Hels pue 8snoH plalliIa|n 118U} pUB UBIP|IYD pajgesIp 0} d|ge|ieAe syealq
0L/ZL/LE mc__:.mn_ 0 Joo}4 3814 By} Jo Juswdojarap 8y} a38|dwo) [LoYsS JO awN|oA pue abues ay) aaocidwi pue 8sealou]
‘awwesboud Juswajqe-al ay} ybnouy) aouspuadapul
10901 Juswia|geay ay} JO SUONOE JBAIIRQJ
0} Aouspuadap Jo 8}e}s e WoJj UoIHSUe} 8y} dInsu
LL/€0/LE Buiy areq
ale)
Aep anl1@0a1 oym siawoysno Buisixe o} syjebpng|  jo uonesijeuosiad ay) ybnoiy) eouspuadapul pue
euosJI9 poddng pajoaliq J|8S Ino ||0Y|aJed Jjas jo uonowold ay) ybnoiyy syuapisals poddn
LL/SO/LE Bury oreq | d?B S P aies llod JIes ¥ Uy y p S
‘010 sdnoub Buussls ‘sdnoib
sSNoo} se yons ‘seale oi10ads Joy suoidweyo se
LL/SO/LE AoimeH Apor | joe ued oym sjuapisal |enpiaipul dojeaspyuiel |
"L1/010¢ Buunp Ajquassy s,ajdoad
a|gesiq a8y} jo sbuneaw ¢ ises)| je yoddn
LLIEO/LE Roymen Apop | PEIAESIA o giseel s D
‘uopbul|jiH ul padojanap sadIAIaS 89S 0} YSim D
Aay) moy 1noge Aes e aAey 0} Juapisal Bulesy $82IAIBS JO AIdAlIBp Wu
fok 10 pJeyyyesp 1oy Aem e se abed yoogaoe pue Buiuueld sy} Ul SIBWOISND BAJOAUI A[9AIOY a
oIeIo e Buidojenap Jo Ajiqises) sy} Usiige}s3
LLIEO/LE Aspanag
Ajunwwod ayy ul Ajuspuadapul
‘ABajells yjeaya|a)/aeos|s) ay) Malney aAl| 0} pasu Asyy poddns pue a1ed 8y} 9AI9081
ajdoad djay 0y saoinlas ABojouyos} aAlsIsse JaalleQg
LLIEO/LE Jayj00 Ateg
esip Bujules] yym ajdoad Joj UnNoD oISy
©  [ie siej} [euonippe paq | Xg pue asoj) SUBWILLIB|A
LL/SO/LE elole /1 ¥e sjely woodpaq | X ¢ dojeasq - (111)
‘Ajjigeieae yuelb
0} 108[gns sawayos ay} jo JuswdojeAap sy}
13} pue peoy WeaqulioH G pue peoy yainyy 9 Jo
LL/SO/LE elole aseyoind ay} Joj STSY WoJy s1epus) Ay - (1)
'Spaau yjjeay [ejusw YIm synpe
10} sjun G apinoid 0} saheH ‘peoy weaquioH
G JO UOISIBAUOD 8Y} Jo} pue spun g apiaoid
13} 0} Ao|moD ‘peoy yainy) 9 Jo Juswdojarapal
L1/€0/LE BloJelN ay} Joj Jussuod Bujuueld uieyqo - (1)

aAnalqo

Auoud
ue|d |19uno)



salIAloe aasod
ul a|doad BunoA abebua 0} pue ajgesau|nA alow
pUEB JSp|0 8y} JO 8OUSPHUOD By} SSled 0} SHe 8y} s

-g|doad pajgesip 0} 9|qissadoe
Al@18|dwoo s| [eAlule) seAeH ainsus o

LL/€0/LE uojeqg uely
sawes) YinoA UopuoT 8y} Joj SJuUana
puowwnig Ayjiqesip uopbul|jiH Juasaidal 0} swes) Jojug lle 03 uado
LL/EO/LE ang

ale sanjlunpoddo
alaym ybnoioq y
‘papoddns pue ajes

awuwelboid
puowwnig|  VAS3Id U U papnjour e usIp|Iyd palgestp
10} S8IIAIIO. 8.NnsIg| pue suods jey) ainsug

LLIEOILE ons ‘Ayyiesy ale sjdoad
puowwinig uopBuljiH ur saAlde gnjo spods Bnw saljioe) yods|  BunoA pue ualpjiyo
LL/SO/LE ang S,ualp|iyo ps|gesip U:maxw pue 8jepljosuo)|(Jno ul w_aowa BunoA 0} J8}JO UO sadlAlIes 8y} ®>o._QE_ alaym 5@30._00_ v

saplunwwod aAloe @ buong :om] Ajiold ABajesys Ajlunwwos sjqeuleysng

"80IAI8S BAjeIUBABId B se padojersp
ued JI Moy pue J|D-H Ul isixa ey} sdeb

Se0IAIBS BAlRJUBAa.d JO uoiowold sy}

rage o

Ka|Rein ybnoJy} aleod |euoiN}}sul UO SUEBIII BY) 8sealda(
El -H }e pleoq paj-Jasn 8 M Ajus) AR :
LL/EO/LE fapenag Ui TT1O0-H e pleoq ps| U3 yim Ajusp) .
L=
S92IAI9S 21eod aAljel|ed q
s90IAI8S pue sAemyled aied aaneljjed aoueyug
Jo} uoneoy1oads 92IAI8S Ysaljel/Malney
LL/g0/LE Buiuueg fon
Adeisay] abenbue pue ualp|iyo pajgesip C
yoaads Joj uoneolyoads 99IAIas Ysalal/malnay| 1o} saolnles Adesay) Aay Joy sawi) Buiyiem anoidwi)
LLIEO/LE Buiuueg fomq
sJieyojeaym pue yuswdinba Ajunwwod Joy sawi}
uaJp|Iyd pajgesip Joj Sieydeaym
Buiem panosdwi s|qeus djay o} sessaodoud
pue juswdinba AJunwwod Joy sawiy Buiyiem anoidw
|ediajal pue uoneoyoads 891A18s Jsnipy
LLIEO/LE Buiuueg fomq
S82IAJSS JNpe 0} UolIsuel}
spaau yjeay
9AI}03)J0 8I0W pue aJed wis) Buo| pajesbajul
wJa} Buoj yum ualip|iyo Joy shemyjed aied anoidw|
LL/SO/LE Buuuen Aonq aJow apinoid o} sAemyjed pasinal dojeasq
Sy} J8Alep
0} @010p110M 8y} dojeAsp pue uoisiroid [00yos
LL/SO/LE ylo0g UoSIY -Jo-Ino pue Buipuiwp|iyo [euonippe dojasq
21e9p|1yo Jo dn-axe) ay} 0}
pajqgesiIp JO saljlwe} 8y} Jo} d|qe|ieA. a1eap|iyo
sJalIeq 8y} Ysi|ge)se pue saljiue) Yjm }nsuod
01/60/0€ ylo0g UOSIY a|qepJoye pue a|qissadde jo abuel ayy anodw|
a|doad BunoA pue ualpjiyo pajgesip sal|lwey Jiay} pue
UOXIN Upm Bupspiom Joy yiomawely Aousyadwod| ualp|iyo pajgesip 0} oddns pue sadinias Buliaaliep
L1L/€0/LE aulned JuaWdojaASp S2I0JHIOM INOJ|0] PUE JO|Id ul Jeys Jo Aousjadwod pue s||iys ay} dojarsqg

snjejg 9jeq 1321430 Aongd
jusawwo) ssaiboid yse] jabue] ysej pea aAnoalqo ue|d |1ouno)

Z Xipuaddy



ybnouoq Jauaaub 1aues|d y :9aay] Ajuoud Abajesys Ajlunwwo) sjqeureisng

snjejg 9jeq
yse] jabue] ysej

jusawwo) ssaiboid

19910
pea

Z Xipuaddy

a)s Buppiomiau |eroos pue uopbul|iiH
wea) ‘a|doad uopbuljjiH ‘Yn*Aob uopbulljiy mmm
. -Olsqam yawabebus juapisal anoidw|
Jo asn Buipnjoul ‘sjusAd pue SaAleIUl MaU
5}O0ISPIOH hwwo_?_mw, ﬁ.mnm co_HmEhwﬁw, d\_Ag__wmwo_om ‘ua.uno
LL/EO/LE pineq apinoid pue ssaualeme Ajijigesip ajowoid
9A19081 Sal|IWey
18y} pue Aay} Joddns pue saojalas ay) ul 9| doad
BunoA pue uaip|Iyd Pa|gesIp JO JUSWBA|OAUI
Bulobuo aAnoays ay) aunsus 0} sassaooid
LL/SO/LE Aydunpy wo pue sainjonus ajqeuleisns aoeld uil Ind
a|doad BunoA aAl99al Aayy
uoxiN| PuUe uaip|iyo pajqestp yum joefoid uoieynsuod| Hoddns pue sedlales oy} Buideys ul ejdoad BunoA
01/60/0€ aulned .dn Bupteads, ay} jo spoadse |je sjedwiod|  pue ualp|jyo pajqesip jo uojedioped sy paquig
ajdoad BunoA pue ualp|iyo pajgesip o} papiroid oldoad Bunok
toao_:wo__upﬁ mww_\,_gww mmE Mmm_:mwow\“MMwmwcmem pue uaip|iyo pajgesip Jo} yoddns pue sadiAIes
UOXIN o PIIYO PSIQESID § S} Buideys ui syuaied jo uonedioed ay) paquig
‘Nlay) ypm suoneynsuood pswsay Jofew ¢ jno Aued
LL/€0/LE sulined
anua) aInsia]
saljIioe} 0} ssa00e |eoisAyd Japaq Buipinoid sl [jamjog pue aayua) ainsiaT @ Wodg uopbulliy
puowwni| usal9 |[emjog e sajuad ainsieo] mau a39|dwo) pUE S81JU8D 9INSId] MBU OM} B} Je Sal)IAloe
LL/SO/LE ang ainsis| @ Jods Joj sswwelboid mau youne
puowwniq jusAs
LL/SO/LE ong| UOIuyeuad ay} 1o} Wwes} uopbuljiH e esiuebio
slawolsnd
puowWNIQ pajgesip Buiyoeod ui sqnjo suods Aleyunjon
LLO/LE ang 104 sdoysyiom 8sinod Bujuiely asjuebin
ajdoad pajqesip Jo} Buiyoeos spods oioads
puowwinIqg apinoid 0} saniAioe Jayjo pue joafoid aAioy
LL/SO/LE ong Kels oAy 199 8y} puedxa pue ajepljosuo)
SUOISSOS sjuapisal 0} saiiunuoddo pue
: saljAloe mau Buuayo sawwelboud Juswdojonsp
puowwnig anjo Buiyoeoo |leqiooy Ajigestp ysiigeisy spods paseq AJUNLILIOD PUBIXG O} IO
LL/E0/LE ang '
uonowoud uonewlojul pue saueIq) N0 Ul
SiopoISMaU *0eqpss) pue buikenins panoidu SJawo)sno Jo uopoeysijes pue dn axey m.zz m.wmobc_.
ybnoly} spasu Jawolsnd 0} puodsal pue uajs|]
L1/€0/LE uojeq uely

aAnalqo

rage o

Auoud
ue|d |19uno)



jusawwo) ssaiboid

snjejg 9jeq
yse] jabue] ysej

19910
pea

Z Xipuaddy

Apqissaooe ‘69
SPBUOLY SJuswio||e 0} sjuswaroidwil UO HSYA YIM IO
LL/€0/LE Ined ’ '
",8|doad psjqesip
10} 9|qISS829E puUB dAISN|OUl 810w syled Buiew
SPieuoId ‘slalueq umop Bupjesug, @ouaisjuod asiuebio
01/90/8L Ined ’ ' " '
Sjuaplsal Jap|o pue pa|qesip
syed gg ul sswayos JapjingAe|d oy} juawajdw| ‘a|doad BunoA ‘uaipjiyo 1o} saniAoe Ayyesy
SPIBYIY pue dn e} abeinoous o} saniAnoe syied 8jowoly
LL/EO/LE Ined
'sawayos abpeq umoliq
Sl o e suotente et e espue o 0 oo ‘s s
cwrwwomo o mw_ EM wE o 8>>Hw #‘_o _w_o Ayunoas yJed Jed ‘ss|olyan paxejun pue pauopuede
} 4 ™ 0t 4} JONUON ‘Juswadiojua Buipnjoul sainseaw bupyied jno Aued
LLIEO/LE Hel) Aoy
‘Ayoyes Ajunwiwod oy Bunyby .
lIB}S8M 10} paau Ayizuapi 0} sdnoub Jasn yim 3JOAA Bunybi 19axs uteUEW pue anoidu|
LL/EO/LE uoyjeuor
SI0040S SpoaU [B103ds §,4Bno.og 8yj 10} sue|d uoneonpa Ajajes peol s,ybnoiog ay} Janlieq
Buluiel) [oAel} pue uoneonpa A}ajes peo. apinoid
LL/E0/LE yolig siwer
uojhelq 1S9\ pue As|smalA "JBJES puE 9|gISSa00E DIOW }| SYEW 0)
lIS}S8M ‘abplgxn ul swwelboud jo | aseyd juswsajdw] | [BjUBWIUOIIAUS |BDO] BY} O} Sjuswanocidwi no Aued
L1/€0/1€ ueyjeuor

aAnalqo

ybnoloq
aAljoeI)E PUB UBBID

Auoud
ue|d |19uno)

rage o7




spseme Bupesjunjo ayy Bunsoy pue
Buidojansp Buipnjour ubredwes Ayolignd ybnoay
ybnoioq ayy ur Bueajun|oA Jo ajoid ay) asiey

1joe Buneajunioa ul abebus o} saiunuoddo
puajxa 0} suonesiuebio Jjauped poddng

SalIAIO. AJljIges|p wealisulew

Ul 9AJ0AU| pue abebus 0} Wnio Ja||aAel |
uopbul|iH 8y} pue suonesiuebio Ajunwwod
wiSNN UM HSYQ JO Yiom oy} poddng

LL/E0/LE SpJemp3 ue|
Aungesip jo
ysie eaJe ay} ul Buipnjoul swwesboid g1y ayelodio) lenuajod [|n} JIay} 8A8IYOE
e apinoid 0} spes) }sijeloads yjm 3Iom o 0} papoddns ale siebeuew pue Jejs ||e ainsu
LL/SO/LE epuewy p! } Spes| jsifel ypm 1 } pal pue yejs || 3
90IAlas B8y} Jo sanoud ay) yum paubije sauoud aibajel)s sjouno) ayy Bulealep jo
ale s|enplIAIpUl JO S||IYS @Y} alnsua 0} ssaoolud| a|jqeded saoinosal ajdoad Asy suiejas pue sdojonsp
ysIew Bujuue|d asioppiom ay) ybnouyy swesy poddng| ‘saynuapl jey) ue|d 90I0PHOAA B JOAI[BP pue a)eal)
LL/€0/LE epuewy
's19Anqg awiy is1iy a1e oym ajdoad pajqesip Apadoud 1s1y
Joddns o} sawayas jo Ajjige|ieAe aiojdx3 [J1ay) Ang 0} pad|ay sjuspisal Jo Jaquinu 8y} asealou|
LL/EO/LE elJely
. ssa00e 0} 9|doad
110z U1 08foud a3 Jo pus .
1e00| o} uopbBuliH ojul sqol pue sjiys ‘Bujurel; asow
ay} Aq 108loid molyjeaH Aemaies) ayy ybnoayy
Bulq 03 djay [im yoiym ybnolog ay} ul Juswisanul
wawAhojdwa ojul ajdoad pa|gesip o Hoddng
abeInoous 0} sessaulsng [ES0] Jofew YIm YIOAA
LLIEO/LE Jaouads ebu

Awouooa BuialY)  :aA14 Afjuonud ABajens Ajlunwwo) ajqeulelsng

J]om uo 386 sapunwwod
jey) |99} aidoad jey) os saiunwwod s,ybnoioq
8Uj} JO ||B SSOJOB UOISBY0D AJUNWWOD djowold

snjeis

jusawwo) ssaiboid

yse] jabue] ysej

sje@ 4990

pea’

LL/€0/LE $qqi9 euol4
11/010Z Ul %0€ Aq siaquinu asay) 8onpal SjuapIoUl JO JBquINu
spseuony P} 100 "01/6002 Ut pauodal sjuapioul Jo Jaquinu ay} Buonpal 0} MalA B yym sjods joy BuiApusapl
PBUOIY ay} ela ,sjodsioy,, Jnoineyaq [elooshue Auap) Aq seoedg usal9) ul JnoiABYS( [BID0S-JUB B[}oE |
LL/€0/LE Ined
Aousbe sjendoisdde aiow e
Inolaeyaq [eloos
0} aseo ay) buwisyal Jo wajqold ay (Ajjeiued Jo
-jue 9|0k} 0} SPJIO|PUET JBY}O PUE SPIO|pUET [e100S
Ajpanua) Buneuiwie Aq wea | Ayajes Ajunwwod
paJajsibay Buipnjoul siauped Jno ypm Ajsofo YIoAA
LL/SO/LE 10/keys p3 0} paliajal sased Bumyse] Jo %0/ dA0Say
sjuaied yyeay a|doad s|geiaunA pue sjuapisal
|elusW 0} SUOISSS SDIAPE D1ISBLIOP Z | 9pIA0Id Jap|o Jno jo Bulag|iem pue Ajajes ay) anoidwi)
LLIEO/LE JojAeys p3

q
q

ybno.loq
snoJadsoud ¢

age 6o

ybnouoq ajes vy

J9jes uopbul|jiH Bujep :ano4 Ayioud Abajens Ajjunwwod ajqeuieysng

Z Xipuaddy

aAnalqo

Auoud
ue|d |19uno)



jusawwo) ssaiboid

snjejs ajeq
yse] jabue] ysej

19240
pea’

| Jea A ABajelis uoisnjou| Juswa|dwi|
LL/EO/LE BAIBIN SMIN
gz 01 dn (@a7) Sposu |euohippe pue sailjigesip
SaIIGesI] Jo/pue SSRINoWIQ Buiuiea] yim IM UBIp|IYD JO SpJepue)s [euoleonpa ay} anoldw
SJouleaT |[e SSPNOUI UOISIA JUBWSJUT JauieaT] ! PIIUD 4O SPIEPUESS [EUCHEONDS B} _
LL/€0/LE BAIBIN SMIN
uoisn|oul [e100s
pue ‘uolsayod Ajunwwod ‘Ajajes Ajunwiwod
‘yjleay punole sepuabe Bund ssoio poddns Ajunwwod s,uopbuljjiH Jo} sanunyoddo
0] pue sapiunwwod uopbul|jiH Jo Alsiaap 8y Buiules| |euosiad pue s|jiys Buipueisino JaaleQg
j08j)84 ‘saoines Alelql @jowold o} swwesbold
LL/SO/LE uojeq UE|Y|SIU9AS BpIM yBnoiog [enuue ue JaAlep pue ueld
swwelBoid JG|A UO SiBuled| GZ 9AdIYY
LL/€0/LE uojeqg uely
(semngesiq saljunyoddo Bujuien
Buuiea yum synpy) aay 4o4 (uswAojdw3z| pue uswhojdwas pue Buluiely ‘uoneonpa Buissadoe
auoddng ul yiopN) swwelbol dnje SaljI|IgesIp Y}IM S}npe Jo Jaquinu 8y} 8sealou
01/60/08 uoeq ueyy| P S uiiop) d 3SIM S qesip y Inpe jo Jaq u I

Page 69

ybnoioq snosadsoud
Vv ‘lle 0} uado

ale sanjjunpoddo
alaym ybnoioq y
‘papoddns pue ajes
‘Ayyleay ale ajdoad
BunoA pue uaipjiyo
aloym ybnoloq y

Bujuies| pue uoneanpa ybnoayy uoneaidse buiroadwy :xig Ajuold ABajesys AJlunwwo) sjqeuieysng

Z Xipuaddy

aAnalqo

Auoud
ue|d |19uno)



This page is intentionally left blank

Page 70



Agenda ltem 7

RUISLIP VILLAGE CONSERVATION AREA:
CONSERVATION APPRAISAL

| Cabinet Member | | Councillor Keith Burrows \
| Cabinet Portfolio | | Planning and Transportation \
| Officer Contact | | Sarah Harper — Planning, Environment and Community Services |

Circulated Separately Colour copies of the Ruislip Village Conservation Area
Appraisal will circulated separately and available in Group
Offices.

HEADLINE INFORMATION

Purpose of report To seek approval for the adoption of the Ruislip Village
Conservation Area Appraisal.

Contribution to our The Council’s BVPI 219b target, the Hillingdon Partners
plans and strategies Sustainable Community Strategy and emerging Local
Development Framework and Council Plan.

Financial Cost Approximately £355 for printing 40 copies of the document and
£60 for the production of 50 CDs

Relevant Policy Residents and Environmental Services
Overview Committee

Ward(s) affected West Ruislip, Eastcote and East Ruislip.

RECOMMENDATION
That Cabinet:

1. Notes the response to the public consultation and adopts the Ruislip Village
Conservation Area Appraisal.

2. Approves the publication and circulation of the Ruislip Village Conservation Area
Appraisal.

INFORMATION
Reasons for Recommendations:-
a) The Ruislip Village Conservation Area Appraisal will be a key background document

for the assessment of development proposals and for emerging policy and proposals
in the Local Development Framework.
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b) The public consultation showed support for the document, subject to amendments,
which have been incorporated.

c) The publication of paper documents is necessary for reference at local libraries and
Council offices, and for use by local amenity groups and ward councillors. In addition,
CD Roms will be provided free of charge for residents upon application.

Alternative options considered

Cabinet could decide not to approve the document for formal adoption. If so, there would be no
evidence base on conservation matters within the Ruislip Village Conservation Area to support
the determination of planning applications and cases at appeal.

Comments of Policy Overview Committee(s)
No request has been made to see this report at this point.
Supporting Information

1. Under Sections 69-71 of the Planning (Listed Buildings and Conservation Areas) Act
1990, local authorities have a duty to designate conservation areas and formulate proposals for
the preservation and enhancement of their character and appearance. From April 2007, Best
Value Performance Indicator BVPI 219b has also required local planning authorities to complete
conservation area appraisals for designated areas.

2. At the Cabinet meeting of 21 January 2010, Members approved the draft appraisal for
the Ruislip Village Conservation Area for public consultation. During March, a four week
consultation exercise was carried out. The document was placed on the Council’'s web site for
comment and hard copies were made available at Planning Information Services and at Ruislip
Manor and Eastcote libraries. Letters were sent to all ward councillors and to all properties
within the area asking for views and comments. A drop in session, attended by Conservation
Officers, was also held at Ruislip Library between 5pm and 7pm on 18" March. In addition, the
March/April edition of “Hillingdon People” included a piece on the appraisal and details of the
consultation exercise and contacts.

3. The local groups consulted included the Ruislip Residents Association, the Local History
and Natural History Societies and the Conservation Panel. English Heritage and Design for
London were also consulted.

Response to consultation

4. There was a very limited response to the consultation given that 984 letters were sent
out. Three letters of support from residents were received; these included comments on existing
poor shop signage in the area, the threat posed by developers proposing blocks of flats and
also litter. The Ruislip Residents Association also wrote, commenting that they appreciated how
much work that had gone into producing the document and requesting that two further buildings
of architectural merit be considered for inclusion; the post office located on the High Street and
No 2 Midcroft. A letter was also received from Design for London, supporting the document, and
commenting on its high standard and attention to detail. In all, 5 members of the public attended
the drop in session, including a well respected local historian who later provided detailed written
comments and advice on the history of the area.
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5. The comments from the Ruislip Residents Association have been incorporated into
Chapter 6, paragraph 6.10, which describes key unlisted buildings and paragraph 6.18 which
discusses new development within the High Street area. The comments provided on the history
and development of the area have been included within the revisions to Chapter 3, Origins and
Historical Development, with changes being made to the sections covering archaeology, historic
layout and development and the historic map assessment.

Financial Implications

(a). The cost of the production of the final appraisal will be contained within the existing budget
for Planning, Environment and Community Services. The cost of 40 paper copies will be
approximately £355 (£8.88 per appraisal) and the production of 50 CD Roms will be £60.

(b). An article confirming the formal adoption of the document will be included in Hillingdon
People. This will not have any cost implication for the Planning, Environment and Community
Services budget.

EFFECT ON RESIDENTS, SERVICE USERS & COMMUNITIES
What will be the effect of the recommendation?

The aim of the recommendation is to adopt the appraisal and agree it for publication, with the
intention that it is adopted as a Supplementary Planning Document. It will provide greater clarity
for developers, residents and planning officers when considering development proposals, and
will identify areas for improvement when funding opportunities arise.

Consultation Carried Out or Required

The report and the attached document have been circulated internally, to ward councillors and
Planning Committee members.

CORPORATE IMPLICATIONS
Corporate Finance

A Corporate Finance officer has reviewed this report and the financial implications within it, and
is satisfied that any costs associated with the production of the final appraisal will be contained
within the existing budget for Planning, Environment and Community Services.

Legal

The drafting of proposals for the preservation and enhancement of Conservation Areas is
governed by the Planning (Listed Buildings and Conservation Areas) Act 1990 (“the Act”).

Section 71 of the Act requires that proposals, such as appraisal statements, are considered at a
public meeting. The drop in session has satisfied this requirement. In addition, the other
consultation exercises have provided a good opportunity for members of the public to make a
contribution.

To ensure fairness and natural justice, the decision maker must ensure that any consultation
responses are considered objectively without any predetermination.
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Corporate Property
No objections have been raised to the appraisal.

BACKGROUND PAPERS

Town and Country Planning (Listed Buildings and Conservation Areas) Act 1990
Planning Policy Statement 5 Planning for the Historic Environment 2010

DoE Circular 9/95, General Development Order 1995 (as amended)
DETR/DCMS Circular 14/97:1/97 Planning and the Historic Environment.
English Heritage: Guidance on Conservation Area Appraisals August 2005
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Agenda Iltem 8

COUNCIL BUDGET -
2009/10 REVENUE AND CAPITAL OUTTURN

| Cabinet Member | | Councillor Jonathan Bianco \
| Cabinet Portfolio | | Finance and Business Services \
| Report Author | | Paul Whaymand/Christopher Neale, Finance and Resources |
| Papers with report | | None |

HEADLINE INFORMATION

Purpose of report The report sets out the council’s overall revenue & capital
outturn for 2009/10

Contribution to our Achieving value for money is an important element of the

plans and strategies Council Plan for 2009/10

| Financial Cost | | N/A |

Relevant Policy Corporate Services and Partnerships
Overview Committee

| Ward(s) affected A

RECOMMENDATIONS
That Cabinet:

1. Notes the revenue and capital outturn position for 2009/10.
2. Notes the annual treasury report at Appendix B
3. Notes the NI179 outturn position at Appendix C

INFORMATION

Reason for Recommendations

1 The reason for the recommendations is to ensure the Council achieves its budgetary
objectives. The report informs Cabinet of the successful outturn revenue and capital
position for 2009/10.

Alternative options considered

2 There are no other options proposed for consideration.

Page 75
Cabinet Report — 15 July 2010



A) Revenue Outturn

3  The outturn position for 2009/10 shows that net expenditure for the year is £5,745k less
than the budget, a £769k improvement on the month 11 forecast.

4  The balances carried forward at 31 March 2010 are £17,745k. This includes £230k of
previously ringfenced Breakspear crematorium reserves. This is a considerable
achievement given the continuing economic downturn and the associated pressures on
income streams in 2009/10.

5 In addition to the £17,745k of general reserves carried forward there are a number of
earmarked reserves as follows:

e £746k for Building Schools for the 21%' Century

o £224k for BID pump priming (this being the sum remaining from the £400k previously
agreed by Cabinet)

o £205k unspent priority growth

o £132k for Ward budgets (this being the remainder of the £550k original ward budget,
committed but unspent as at the end of March)

e £119k unspent Leader’s initiative

6 Table 1 indicates the overall impact of the expenditure forecasts now reported on the
approved budget, and the resulting balances position.
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Table 1

2009/10 | Budget 2009/10 Variances (+ adv/- fav)
Original | Changes (As at Month 12)
Budget Current | Forecast | Variance | Variance | Change
Budget (As at (As at from
Month Month Month
12) 11) 1
£000 £000 £000 £000 £000 £000 £000
Directorates Budgets
217,419 99,683 | on normal activities 317,102 | 315,785 -1,317 -838 -479
Corporate Budgets on
-25,844 | -100,683 | normal activities -126,527 | -126,651 -124 -120 -4
Sub-total Normal
191,575 -1,000 | Activities 190,575 | 189,134 -1,441 -958 -483
Exceptional Items —
1,210 0 | Asylum 1,210 902 -308 -239 -69
In-year recovery
1,000 | savings 1,000 0 -1,000 -1,000 0
0 | Creditors review -2,472 -2,472 -2,275 -197
Sub-total
1,210 1,000 | Exceptional Items 2,210 -1,570 -3,780 -3,514 -266
Total net
192,785 0 | expenditure 192,785 | 187,565 -5,220 -4,472 -748
189,245 0 | Budget Requirement 189,245 | 189,245 0 0 0
3,540 0 | Net total 3,540 -1,680 -5,220 -4,472 -748
-16,234 Balances b/f 1/4/09 -16,234 -16,234 0 0 0
BID earmarked
0 Reserves 694 400 -294 -294 0
Crem earmarked
0 reserves 0 -231 -231 -210 -21
-12,694 0 | Balances c/f 31/3/10 -12,000 -17,745 -5,745 -4,976 -769
Page 77

Cabinet Report — 15 July 2010




7  Table 2 shows budget and variance at Directorate level reported at outturn and the total

position on the Directorates’ budgets. Further detail on each directorate is shown in

Appendix A.
Table 2
2009/10 | Budget | 2009/10 Directorate 2009/10 Vari
. ariances (+ adv/- fav)
Original | changes | Current Forecast
Budget Budget (as at | Variance | Variance | Change
(as at Month (As at (As at from
Month 12) Month Month Month
12) 12) 11) 11
£000 £000 £000 £000 £000 £000 £000
Adult Social Care, Health &
84,706 7,173 | 91,879 | Housing 91,493 -386 -108 -278
Environment & Consumer
37,274 77 | 37,351 | Protection 37,334 -17 =27 +10
57,577 | 101,119 | 158,696 | Education & Children’s Services | 158,354 -342 -198 -144
Planning & Community
13,810 -36 | 13,774 | Services 13,715 -59 0 -59
15,101 298 | 15,399 | Central Services 15,391 -8 0 -8
6,900 -7,100 -200 | Developments Contingency -312 -112 -112 0
0 0 0 | Pay Award -190 -190 -190 0
2,050 -1,847 203 | Growth to be allocated 0 -203 -203 0
217,419 99,683 | 317,102 | Sub-Total 315,785 -1,317 -838 -479
Exceptional items:
Exceptional pressure: Asylum
1,210 0 1,210 | funding 902 -308 -239 -69
0 1000 1,000 | In-year savings 0 -1,000 -1,000 0
0 0 0 | Creditors review -2,472 -2,472 -2,275 -197
1,210 1,000 2,210 | Sub-Total -1,570 -3,780 -3,514 -266
218,629 | 100,683 | 319,312 | Total 314,216 -5,096 -4,352 -744

8 Adult Social Care, Health & Housing outturn was an underspend of £386k, an

improvement of £278k on the Month 11 forecast. This forecast excludes sums provided
for in contingency for Transitional Children (£1,675k), Mental Health Services (£450k) and
Homelessness (£1,300k). This improved position is mainly within the Physical & Sensory
Disabilities services (£427k) and Learning Disability Services (£910k) partially offset by an
overspend (£891k) in Older peoples services due to the increased demand for nursing and
homecare services during the last quarter.

Environment and Consumer Protection outturn was an underspend of £17k, a small
adverse movement of £10k on the month 11 forecast. It excludes items that were provided
for from contingency, recycling (£200k), Waste disposal levy (£732k), vehicle fuel (£60k)
and winter gritting (£50k). There was an outturn pressure of £150k in the Street Cleansing
service and residual costs and loss of economies of scale on Harlington Road Depot net of
actions taken to reduce costs (£216k). There was a pressure in the Street Scene Locality
Team (£150k) due to the enhanced scheme activity and an increased pressure in Off-
Street Car parking (£91k) due to the adverse impact from the severe winter weather
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10

11

12

13

14

15

16

conditions. There were savings in Waste Disposal (£395k),Trade, recycling and clinical
waste (£135k) and green spaces (£64k) which offset these pressures.

Education & Children’s Services outturn was an underspend of £342k, an
improvement of £144k on the month 11 forecast. This excludes the pressure on Asylum
and Exhausted All Appeal cases (£902k) which was provided for in contingency. As
reported in Month 11 the Asylum services pressure was significantly reduced as a result of
successful lobbying which has led to Central Government agreeing to increase the weekly
amount the authority can claim for over 18’s from £100 to £150. This agreement has also
been backdated to 1st April 2008, providing a windfall for that financial year and improved
the 2009/10 position from what was previously forecast. There is an underspend of £194k
in Resources, Policy & Performance and a previously unforecast underspend in Children’s
and Families service (£144k) for looked after children, primarily in relation to fostering and
P&V. The improvement is mainly due to some care packages that were included in the
previous forecast but did not ultimately commence until after the year end.

Planning and Community Services outturn was an underspend of £59k an
improvement of £59k on the Month 11 forecast. This position excludes the economic
downturn pressures - land charges (£727k), development control (£425k) & building
control (£183k) and golf (£262k), which were provided for in contingency. There was an
underspend of £263k in community safety and in planning & transportation (£36k), which
contained the pressures in the directorate (£158k), Arts service (£42k) and Libraries
(£24Kk).

Central Services outturn was an underspend of £8k, a favourable movement of £8k on
the month 11 forecast. There were gross pressures totalling £284k within Finance &
Resources including an ongoing pressure of £129k on income streams from commercial
properties, a shortfall of £80k on income from schools buy back of Facilities Management
services and £46k on income from the hire of the Middlesex Suite and a pressure of £29k
due to maintaining and keeping secure surplus properties prior to their disposal. These
pressures have been netted down by savings totalling £291k.

Pay award: The 2009/10 budget was based on an assumed pay award of 1.5%. Of that,
0.3% was utilised to fund the late additional award for 2008/09, leaving a balance of 1.2%.
Employers settled on 1% which resulted in an underspend of £190k.

Exceptional items: The underspend on asylum contingency funding is now £308k, an
improvement of £69k on Month 11. The review of creditor provisions in the balance sheet
(£2,472k) has improved by £197k due to further detailed analysis carried out at closing.
The in-year recovery plan (£1m) remains unchanged from Month 11 as the savings have
been implemented.

Development and Risk Contingency outturn was an underspend of £112k, no change
from the month 11 position.

Priority Growth outturn was an underspend of £203k, no change on the month 11
position.
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Corporate Budgets’ Outturn

17 Table 3 shows the corporate budget outturn.

Table 3
2009/10 | Budget | 2009/10 | Corporate Budgets | 2009/10 Variances (+ adv/- fav)
Original | Changes | Current Forecast
Budget Budget Outturn | Variance | Variance | Change
(as at (as at (As at (As at from
Month Month Month Month Month
12) 12) 12) 1) 11
£000 £000 £000 £000 £000 £000 £000
-1,892 1,892 0 | Unallocated savings 0 0 0 0
9,026 -1,822 7,204 | Financing Costs 7,087 -117 -120 +3
FRS 17 Pension
3,690 5,401 9,091 | Adjustment 9,091 0 0 0
Asset Management
-24,703 | -106,061 | -130,764 | Alc -130,763 +1 0 +1
Corporate Govt
-11,965 -93 | -12,058 | Grants -12,066 -8 0 -8
-25,844 | -100,683 | -126,527 | Corporate Budgets -126,651 -124 -120 -4

18 The outturn on corporate budgets is an underspend of £124k, a small £4k improvement
on month 11.

19 Debt financing costs were underspent by around £117k due to debt refinancing work
undertaken during the year. A report on treasury management activity is attached at
Appendix B.
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21

22

23

Capital

Total capital expenditure for the year was £72,112k compared to a revised budget of
£89,411 (£83,657k forecast Month 10), £17,299k less than the latest budget and £11,545k
less than the month 11 forecast.

The revised budget for March 2010 is now £89,411k. There were a number of additions,
these include increases £363k schools contributions towards additional works on Devolved
Formula Capital, £132k revenue contribution on Information Management, £28k Insurance
contribution on HRA decent homes, £39k for Welbeck Parade (£30k contribution from
Police, £9k HRA revenue contribution), and £2k Mead House revenue contribution. The
HRA budget decreased by £300k on the other projects, as the ICT works undertaken were
deemed to be revenue.

Capital receipts from disposals applied to finance the programme in 2009/10 were £1,457k
General Fund and £28k Housing Revenue Account. In total £1,485k capital receipts were
applied during financing, £22,196k of unsupported borrowing was used, £7k supported
borrowing was used and a total of £48,452k grant, HRA, MRA, Section 106 and other
contributions were applied.

Unsupported borrowing was previously forecast to be £29,976k and supported borrowing
previously forecast at £3,066k. However, through expeditious financing only £22,196k of
unsupported borrowing was required to finance capital in 2009/10. This takes total

unsupported borrowing since the introduction of the prudential code in 2004 to £36,090k.

Outturn Expenditure

24 Table 6 shows the actual spend and variance against budget for 2009/10.
Table 6
Capital s’:;:;l:ia‘l%
Groups Original Revised | Spend of Forecast | Variance | Variance
P Budget Budget Month Revised outturn | (Forecast) | (Outturn)
12
Budget
£'000 £'000 £'000 % £'000 £'000 £'000
Adult Social Care, o
Health & Housing 3,715 5,461 5171 95% 5,306 -135 -290
Envionment & 8193 | 8781 8910 101% | 8,963 53| +129
Consumer Protection
Soucation & Children's 23,613 | 22,820 | 14,910 65% | 20,606 5696 | -7,910
gf;\‘/:‘égg & Community 2351 | 2411 1,718 71% | 2,456 738 693
Finance & Resources 2,576 2,498 2,298 92% 2,892 -594 -200
Deputy Chief Executive 2,125 1,951 1,356 70% 1,975 -619 -595
'\P"ﬂj‘;rctCSO”S”“Ct'O” 20,181 | 30,222 | 26,281 87% | 29,996 3,715 -3,941
Group Total 71,754 | 74,144 60,644 82% 72,194 -11,550 | -13,500
Recovery from 1718 +1.718 0
Contingency ’ ’
ggon%r:g;?sy 3,196 | 2,725 0 0% 1,000 -1,000 2,725
Contingency 1,500 1,137 0 0% 718 -718 -1,137
Contingency Total 4,696 3,862 0 0% 0 0 -3,862
HRA 11,745 | 11,405 11,468 101% 11,463 +5 +63
Total 88,195 | 89,411 72,112 81% 83,657 -11,545 | -17,299
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25 A summary of the programme for the Major Construction Projects is shown below in more

detail:
. Actual .
_— . Capital Forecast | Variance
Original |Revised Spend %
MCP Group Spend - outturn | (Outturn)
Budget | Budget |\ ,nth 12 °fB'ﬁ%"g:zfd 2009/10 | 2009/10
£'000 £'000 £'000 % £'000 £'000
Planning &
Community Services 17,682 | 19,550 18,499 95% 19,678 -1,051
Projects
Education & 9,884 | 10,132 | 7,492 74% 9,830 -2,640
Children’s Projects
Financeand 15 10 0 0% 10 -10
Resources Projects
Environment Projects 1,600 430 269 63% 418 -161
Project QS Support 100 21 21% 60 -79
MCP Group Total 29,181 | 30,222 | 26,281 87% 29,996 -3,941

Budget amendments to 2010/11 to reflect the 2009/10 final position

26 Previous policy has been that ‘programme of works’ budgets for the following year are not
adjusted to reflect the actual outturns for the previous year. The budget can be ‘applied’ for
if required in the new financial year. There were no such applications in 2008/9 or
2009/10. If required, there is also a general contingency of £500k in the 2010/11 capital
budget.

27 On the basis of E&CS projected capital requirements in 2010/11 it is proposed that the
rephasing from November 2009 is allocated into 2011/12 or later, and drawn forward if
required. This relates to £3,670k Formula Capital Devolved to Schools grant, £3,657k
supported borrowing for School Places Provision, and £2,328k School Modernisation
which supported borrowing.

28 The table below details the budget amendments made to the 2010/11 as a result of the
2009/10 outturn.

Original 2009/10 Revised

2010/11 Budget 2010/11
Group Budget Amendment | Budget

£'000 £'000 £'000
Education & Children's Services 27,241 1,594 28,835
Planning & Community Services 15,959 874 16,937
Major Construction Projects 15,215 3,347 18,562
Adult Social Care, Health & Housing 4,960 -107 4,853
Environment & Consumer Protection 7,908 -147 7,761
Finance & Resources 1,378 204 1,582
Deputy Chief Executive 1,825 0 1,825
Partners 670 0 670
Contingency 2,000 0 2,000
Total 77,156 5,765 83,025
HRA 22,568 -206 22,362
Total 99,724 5,559 | 105,387
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Current Year Financing

29 Table 7 shows the financing of both the budget and the expected outturn.

Table 7
Capital HRA Section 106 Total
2009/10 Unsupported Receibts Supported| Grants (inc and other Capital
P MRA) contributions [Programme
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Revised budget
2009/10 25,802 8,800 3,379 36,435 9,896 5,099 89,411
Outturn 2009/10 22,196 1,457 7 33,863 | 10,181 4,408 72,112

30 Unsupported borrowing was forecast in month 10 to be £29,976k and supported borrowing
forecast at £3,066k. Use of grants, S106, contributions and reduced expenditure on
forecasts assisted the final position and reduce the borrowing requirements.

31 Intotal £1,485k (£1,457k GF, £28k HRA) capital receipts were applied during financing,
£22,196k of unsupported borrowing was used, £7k supported borrowing was used and a
total of £48,452k grant, HRA, MRA, section 106 and other contributions were applied.

32 The £8,800k budgeted level of General Fund capital receipts for 2009/10 were not
delivered in full due to market conditions.

CORPORATE CONSULTATIONS CARRIED OUT

Financial Implications

33 The financial implications are contained in the body of the report.
CORPORATE IMPLICATIONS

Corporate Finance

34 This is a Corporate Finance report.

Legal

35 There are no legal implications arising from this report.
BACKGROUND PAPERS

36 Monitoring report submissions from Groups.
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Appendix A: Detailed 2009/10 Outturn — Revenue And Capital

Adult Social Care, Health and Housing (ASCH&H)

Revenue: £386k favourable (£278k improvement)

1.

The final outturn position for Adult Social Care, Health, and Housing is an underspend
of £386k, a favourable movement of £278k from the M11 position. In summary the
department is reporting a small favourable underspend of £386k (0.01%) on a £290m
gross budget which by its nature is demand led and volatile; an outturn which reflects
well on the departments Managers. The improved final position from last month is due
to a number of small year end movements across approx 300 budgets.

The department has managed a range of expenditure pressures evident in the
forecasting which result from the credit crunch offset by action taken to control the cost
of care packages, restrict expenditure including holding some vacancies and to
accelerate savings proposal where possible. Although the department has finished
with a small underspend there are underlying pressures in Older People and Mental
Health services which will adversely impact on the 2010/11 budget forecast. Officers
are currently formulating actions to mitigate and reverse this pressure although it is too
early to predict whether this will result in a balanced position.

The Month 12 report shows a final underspend of £386k following a favourable
movement of £278k from the Month 11 position. The overall position for ASCH&H is
set out in the table below. During 2009/10 the department successfully implemented
phase | of a replacement Adult Social Care management system (IAS) in July 2009
with the phase Il Finance module going live in March 2010. As part of the phase Il
implementation core data in the old system was migrated resulting in a small number of
records moving between ASC services which are the main reason for these variances.
In total there was a small favourable movement for ASC of £214k (0.24%) on a gross
budget of £89m.

Forecast | Forecast | Change

Variance | Variance from

Month 12 | Month 11 | Month 11
Division of Service £000 £000 £000
Older Peoples Services +891 +599 +292
Physical & Sensory Disability Services -427 -162 -265
Learning Disability Services -910 -707 -204
Mental Health Services +455 +492 -37
Housing Benefits -444 -375 -69
Housing Need Services +94 0 +94
ASCH&H Other Services -44 +44 -88
ASCH&H - Total -386 -108 -278

Older People Services: £891k adverse (£292k adverse)

4. The primary reason for this adverse position has been reported previously and relates

to the high demand for nursing and homecare services experienced in the latter part of
the year. The adverse movement from M11 is primarily related to the implementation
of IAS as reported above.
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5.

However in addition to this the demand for nursing and homecare provision there
remains a pressure which Officers have established isn’t necessarily related to new
placements but that the number of people no longer requiring residential or nursing
care has not fallen as expected. This variance represents an adverse 2% outturn on a
gross budget of £41.7m.

Physical Disabilities: £427k favourable (£265k improvement)

6.

The favourable outturn position is due to underspends in staffing budgets and similarly
with the reason for the favourable movement from M11, primarily related to the
implementation of IAS as reported above. This variance represents a 4% favourable
outturn on a gross budget of £10.1m.

Learning Disability: £910k favourable (£204k improvement)

7.

The favourable movement first reported in Month 4 has continued as less (transitional)
children have transferred from E&CS than originally budgeted for; favourable
movement between the PCT and LBH on funding arrangements for individual clients;
and a reduction in the number of clients in residential care. The favourable movement
from M11 is primarily related to the implementation of IAS as reported above. This
variance represents a 3% favourable outturn on a gross budget of £31.5m.

Mental Health: £455k adverse (£37k improvement)

8.

The primary reason for this adverse position has been reported previously and relates
to the high demand for residential services experienced over the last 12 months. The
favourable movement from M11 is primarily related to the implementation of IAS as
reported above. This variance represents a 9% adverse outturn on a gross budget of
£5.3m.

Housing Benefits: £444k favourable (£69k improvement)

9.

The service is managing a gross budget of over £138m and the outturn position shows
an underspend of £444k, the main reason being finalisation of the 2007/08 Housing
Benefit grant claim by DWP (£225k). The favourable movement now being reported is
due a number of small favourable movements across the services £138m spend.

10. The Housing Benefit budget, as reported previously, is experiencing pressure as a

result of increased benefit uptake. Benefit applications within the privately rented
accommodation area is showing increases of 23% which is now establishing a pattern
resulting in a pressure of over £300k. For 2009/10, this pressure has been mitigated by
additional one-off admin grant funding from DWP and other compensating actions.
This variance represents a 0.3% adverse outturn on a gross budget of £138m.

Housing Need Services: £94k adverse (£94k adverse)

11.The outturn position confirms the underlying pressure around the level reported in

previous months despite staffing efforts to contain expenditure within the gross budget
of £39m. This overspend would have been greater without management action to
mitigate this pressure including strong management of the Private Sector Landlord
(PSL) sector with voids being reduced to less than 3% on approx 1,200 properties.
However these efforts to contain the pressure is putting at risk the council’s ability to
achieve the government’s 2010 temporary accommodation target as reported
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previously. This variance represents a 0.3% adverse outturn on a gross budget of
£42m.

Other ASCH&H Services: £44k favourable (£88k improvement)

12.The outturn shows a favourable variance of £44k across a number of small budgets
within a gross budget of £19m. The overall improvement of £88k is primarily due to an
underspend on Supporting People (£43k) and a reduction of £31k in the original
estimate for the Careline switchover of existing equipment from analogue to digital.
This variance represents a 0.2% adverse outturn on a gross budget of £19m.

Housing HRA

13. The HRA has a gross budget of £52m. The outturn position shows an overall
favourable variance of £1,135k, which represents an improvement of £215k from the
M11 forecast as set out in the table below:

Forecast | Forecast Change

Variance | Variance from

Month 12 | Month 11 | Month 11
Division of Service £000 £000 £000
HH Ltd: General and Special Services 0 0 0
HH Ltd: Repairs Services 0 0 0
LBH: General and Special Services -475 -191 -284
LBH: Repairs Services +52 +52 0
Other Expenditure -161 -233 +72
Income -551 -548 -3
In Year (Surplus) / Deficit -1,135 -920 -215

LBH General and Special Services: £475 favourable (£284k improvement)

14.The LBH General and Special Services favourable outturn is due to underspends from
the Move-On project, which provides incentives for tenants under occupying larger
properties to move into smaller properties; reduced staffing costs and lower than
expected insurance costs. In addition there have been further savings from the 20 year
leasing programme with Ealing Family Housing association which is the primary reason
for the favourable movement from month 11.

Other Expenditure: £161k favourable (£72k adverse)

15.There is an overall favourable variance of £161k which is primarily due to achieving
lower rental payments for 20 year leased properties. The adverse movement of £71k
from the M11 position is mainly due to continuing delays in the disposal of hostels and
increased contractor costs for the HRA capital programme.

Income: £551k favourable (£3k improvement)
16. The income forecast of £551k is essentially in line with the M11 forecast and results

from void performance being well below the target of 2% and good performance in rent
collection.
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Environment and Consumer Protection (E&CP)

Revenue: £17k favourable (£10k adverse)

1. The outturn for the Group is an underspend of £17k, which represents an adverse
movement of £10k from the position reported at month 11.

Forecast
\z::it;l:‘::ne Variance Change
Month 11
Division of Service £000 £'000 £'000
Street Cleansing 150 95 +55
Harlington Road Depot 216 169 +47|
Waste Disposal -395 -400 +5
Trade, Recycling & Clinical Waste net -135 -40 -95
Off Street Parking Income 91 97 -6
Street Scene Locality Team 150 52 +98
Green Spaces -64 0 -64
Other net variations -30 0 -30
E&CP - Total -17| -27| +10

Contingent Items: Gross Pressure £992k (No change)

2. The Council’s 2009/10 contingent budget contained sums relating to the Waste
Disposal Levy, cost pressures on Recycling Services and Vehicle Fuel which impact on
the ECP Group position. West London Waste set the 2009/10 levy and this utilised the
full amount of the contingency with a minor adverse variance of £12k. The Borough'’s
recycling activity continued to exceed base budgeted levels, and the outturn position
made full use of the contingency. The bulk diesel purchase price started to increase
again during March, but was contained within the month 11 forecast requirement of
£60k.

Gross Gross Change | Contingency Net
Pressure Pressure from Pressure
Month 12 Month 11 | Month 11

Division of Service £000 £000 £000 £000 £000
Waste Disposal Levy 732 732 0 720 +12
Recycling Services 200 200 0 200 0
Vehicle Fuel 60 60 0 85 -25
E&CP - Total 992 992 0 1,005 -13

Street Cleansing: £150k adverse (£55k adverse)

3. The adverse position represents the net outturn across Street Cleansing, Graffiti and
Litter Abatement services. The pressure relates to the Street Cleansing service and to
activity required to maintain service standards. Management of the service has focused
on containing the pressure whilst maintaining service levels.
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Waste Services: £530k underspend (£90k favourable)

4.

Recycling Costs: This service showed a net pressure of £30k after allowing for
contingency allocations. The major pressure on the service related to Gate Fees and
recycling bags, reflecting a continuing improvement in recycling performance across
both Household and Composting recycling. This position incorporates the full year
costs of new initiatives implemented during 2008/09. These are Estates Based
recycling, the Blue Sky scheme, Specialist collections and Battery Bank. Income and
rebates from recyclable materials have been favourable and have helped to offset the
gross cost of the increased recycling activity.

Waste Disposal: The Section 52(9) budget was reset as part of the 2009/10 levy
setting, however tonnages have continued to show a significant fall throughout
2009/10. A similar trend has been largely reflected across West London Waste
Authority’s other constituent Boroughs. As a result, there are not expected to be any
implications from the Landfill Allowance Trading Scheme (LATS) in 2009/10. The
position has also been improved by a net favourable variance across Civic Amenity site
budgets.

Trade Waste: The position has improved to show a £164k favourable variance due to
overachievement of income, with the improvement at year-end due to a favourable
review of the outstanding debt position. Whilst there has been a decrease in the level
of business as a result of cumulative fee increases linked to the Landfill Tax
accelerator, this has not been as significant as expected. The position has also been
assisted by close monitoring and enforcement of the service, which has facilitated
managing the levels of aged debt.

Clinical Waste: The Council has now taken on the responsibility for the collection and
disposal of Clinical waste from residents homes previously undertaken by Hillingdon
Primary Care Trust (HPCT), and as required by the Environmental Protection Act 1990.
The service transferred during September, and the gross part-year costs for 2009/10
were contained to £17k. However in the longer-term this service is vulnerable to client
number variations that can affect costs accordingly.

Harlington Road Depot: £216k adverse (£47k adverse)

8.

The pressure on the depot chiefly related to a reduction in the intensity of usage. This
is due to the movement of some Council services to the Civic Centre, together with the
loss of Hillingdon Homes contributions for space occupation at the depot and use of the
Stores facility. A number of space rationalisation measures were implemented during
January. However the adverse movement in the reported position reflects that the
benefit of these changes was not realised in time to impact on the 2009/10 position.

Off-Street Parking: £91k adverse (£6k favourable)

9.

In terms of Car Park income, the expected favourable seasonal variation in the third
quarter of the financial year, was evidenced later, and has not been as significant as
previous financial years. The economic climate is considered to be a major factor and
was exacerbated by the severe weather conditions experienced in December and early
January.
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Streetscene Locality Team: £150k adverse (£98k adverse)

10.There has been increased activity through the delivery of the enhanced Streets Ahead
Week of Action scheme which has led to additional one-off costs principally on
publicity, printing and promotional activities.

Green Spaces: £64k favourable (£64k favourable)

11. A small underspend on this service has arisen from the unused contingency identified
for costs arising from the Cranford Park transfer.

Other Net variations: £30k favourable (£30k favourable)

12. Actions taken across ECP to control staff and non-staff budgets generated a net
favourable variance of £30k, which was used to partly offset the pressures outlined
above.

Vehicle Fuel Pressure — contingency item: £25k underspend (No change)

13.The bulk diesel purchase price fluctuated during 2009/10 but showed a steady increase
from around 75p in April 2009 to almost £1 per litre by the 31st March 2010. There is
an underlying upward trend from industry commentators that will be exacerbated by
government duty increases during 2010/11. This is expected to put pressure on the
£80k contingency for 2010/11.
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Education and Children Services (E&CS)

Revenue

1. On the basis of the final figures, the Group is forecasting an underspend of £342k at
the year-end, which is a £144k improvement on the Month 11 position. This includes
the overall pressure on asylum funding and the cost of exhausted all appeals cases.
The projected variances at the year end are summarised in the following table:

Forecast | Forecast | Change

Variance | Variance from

Year-end | Month 11 | Month 11
Division of Service £000 £000 £000
Schools -382 n/a n/a
Central DSG -863 -469 n/a
Director & Youth Services 0 0 0
Resources, Policy & Performance -194 -194 0
Learning & School Effectiveness Service -4 -4 0
ECS Central Budget 0 0 0
Children & Families Service -144 0 -144
E&CS - Total =342 -198 -144

Schools: Nil variance (No change)

2. The Schools Budget is ring fenced and funded from DSG. The schools underspend will
be carried forward as part of schools balances. The underspend of £863k within the
centrally managed DSG will be carried forward to be used in 2010/11 with the
agreement of Schools forum as it is ring fenced and fully funded from the DSG. These
variances do not affect the General Fund.

Resources, Policy & Performance: £194k Underspend (No change)

3. There has been no change to the reported position within the Resources, Policy &
Performance.

Learning & School Effectiveness: £4k underspend (No change)
4. There has been no major change to the position reported within the service areas.
Children and Families: £144k (£144k improvement)

5. There has been an improvement of £144k in respect of final outturn figures for looked
after children, primarily in relation to fostering and P&V. The improvement is mainly due
to some care packages that were included in the previous forecast but did not
commence in 2009/10.
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Exceptional Items: Asylum Service £902k pressure (£69k improvement)

6. There has been an improvement of £69k in respect of final outturn figures for the
service. As reported in Month 11 the Asylum services pressure was significantly
reduced as a result of successful lobbying which has led to the Government agreeing
to increase the weekly amount the authority can claim for over 18’s from £100 to £150.
This agreement has also been backdated to 1% April 2008, providing a windfall for that
financial year of £1,057k. For 2009/10 the in-year position has improved by £837k as a
result of this change.
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Planning and Community Services

Revenue: £59k underspend (£59k favourable)

1. The Group has an outturn position of £59k favourable variance, this excludes all

pressure areas that have identified contingent provisions.

Forecast | Forecast | Change
Variance | Variance | from
Month Month Month
12 1 11
Division of Service £'000 £'000 £'000
Community Safety -264 -211 -53
Arts Service 42 75 -33
Libraries 24 0 24
Adult Education 7 0 7
Leisure 10 125 -115
Planning & Transportation -36 11 -47
Directorate 158 0 158
P&CS - Total -59 0 -59

Contingent Items: £1,633k Gross Pressure (£36k favourable)

2. The Planning income streams were identified as exceptional items last year. This was
due to the downturn in the economy which had impacted the housing market severely
and has continued to depress these income streams. The Authority’s 2009/10
contingent budget contains provision for these affected income streams. The net
position after the application of the contingency is shown in the table below.

Gross Net
Pressure Change | Contingency | Pressure
Month from
12 Month | Month

Contingent Iltem £'000 11 11 £'000 £'000
Development Control 425 447 -22 350 75
Building Control 183 189 -6 108 75
Land Charges 727 735 -8 715 12
P&CS - Total 1,597 | 1,633 -36 1,435 162

Development Control Income: £425k Gross Pressure (£22k favourable)

3. The forecast for Development Control income is a gross pressure of £425k which has
decreased from month 11 by £22k. The net position after the application of the
contingency is £77k.

4. The fall in Major applications forecast remains at 25% of the previous year. This has
improved from the last forecast which showed a 32% drop compared to 2008/09. The
Major applications forecast has increased by £66k, due to several minor major fees for
sites that were not known about from the pre application process, and therefore not in
the forecast.
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5. The downturn in the lesser Development Control income streams for both Minor
Applications and Other Applications is below last years total activity level. However the
numbers of Minor applications for March are marginally above that of the average for
the last 4 years at 59 applications compared to 55 and for the last quarter they have
been on a par with the 4 year average. Other Applications have shown an increase in
activity for March with 219 applications compared to the 4 year average of 194.

Building Control Income: £183k Gross Pressure (£6k favourable)

6. The forecast for Building Control income is a gross pressure of £183k. This has
improved marginally by £6k and the net position after the contingency is now forecast
to be £75k. Income for April to March is down by 13% from the same period in 2008/09.

Land charges: £727k Gross Pressure (£8k favourable)

7. Land charge income has moved to a cost recovery basis due to a change in
regulations enacted in December 2008. The net pressure currently forecast after the
contingent allocation would be £12k.

8. Not reflected in the forecast yet is the potential impact of the guidance issued from the
Information Commission Office (ICO). The guidance suggests that the majority of
property search data is Environmental Information and that Local Authorities are
therefore obliged to allow inspection of this information at no charge. This remains an
ongoing issue on which the LGA is leading.

Community Safety: £263k underspend (£53k favourable)

9. The outturn position for Community Safety is £263k which is a favourable movement of
£53k from period 11. This is due to a £30k saving on the recharge from the Police ASB
team, a further saving on the community safety fund of £12k, and a £10k saving on a
publicity budget. The final position on the Community Safety Fund was a underspend
of £162k (£150k month 11), this was a result of the decision to not commit any further
expenditure. There were also previous underspends on staffing £41k and £20k on the
MPA grant.

Arts Service: £42k Pressure (£33k favourable)

10.As previously reported the service is reporting a pressure on its income streams. This
is due to range of factors related to the general difficulties arising from the current
economic conditions, e.g. cancellation of bookings The outturn for the Arts service has
improved from last months forecast by £33k. This has been achieved by savings in
delaying the recruitment and from the materials budget for Manor Farm Complex.

Libraries: £24k Pressure (£24k adverse)

11.The outturn for the Library service has worsened from the forecast nil variance to a
pressure of £24k. This is due to the impact of the equal pay charge of £53k, the service
was unable to contain this entirely within the final position.

Adult Education: £7k Pressure (£7k adverse)

12.The final outturn shows a small pressure of £7k due to the equal pay charge given to
the service.
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Leisure: £10k Pressure (£115k favourable)

13.The outturn position for Leisure is a net pressure of £10k. This is a favourable
movement from month 11 by £115k. The position has been improved by a curtailing of
expenditure in the Leisure development budget giving a saving of £65k, this was due to
the freezing of recruitment and delays in the Community Sport Physical Activity
Network (CSPAN) expenditure. In addition to this, the service have received a rebate
on the NNDR for a number of the Leisure facilities sites, and received some utility
refunds both giving favourable impact.

14.The Golf budgets were set to match the contracted income levels from Mack Trading,
the contingency of £262k was set on the basis of the difference between the original
budgeted income from Golf prior to the current arrangements. The contingency was
distributed to the group as part of closing.

Planning and Transportation: £36k underspend (£47k favourable)

15.The improved position of £47k overspend is due to slippage on the recruitment of a
number of planning posts and a favourable movement on S106 management fees of
£18k.

Group Directorate: £158k overspend (£158k adverse)

16. The overspend on the Goup Directorate reflects a number of pressures that have been
managed across the Group. These included additional costs relating to the
appointment of an interim Corporate Landlord and Deputy Director, film income and
recharges to Adult Education for business support.

2009/10 In-year Efficiency Target

17.The Group achieved its in-year savings target of £90k.
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Central Services

Revenue: £8k underspend (£8k improvement)

1. The 2009/10 outturn position for the central services revenue budget was an underspend of £8k,
an improvement of £8k on the position reported in Month 11, with the Deputy Chief Executive’s
Office underspending by £1k and the Finance & Resources Directorate underspending by £7k.

Finance & Resources: £7k underspend (£7k improvement)

2. The Finance & Resources Directorate budgets underspent by £7k, a minor improvement of £7k
on the month 11 projections.

3. As previously reported there were a number of overspends within Corporate Property Services,
totalling £284k, as set out below:

e There was an overspend resulting from ongoing pressures on income streams from
commercial properties of £129k, due to a number of vacant tenancies in the Warnford
Industrial Estate (£87k), 192 High Street, where the premises have remained vacant for a
number of months (£28k) and a vacant unit that existed in Uxbridge Market (£14k).

e There was a shortfall of £46k on income from the Hire of the Middlesex Suite, due to an
organisation not renewing its annual hire agreement, and a general slow down in the demand
for hiring large sites, especially over the Christmas period.

e There was a shortfall of £80k on income from schools buy back of FM services, due to
schools opting to procure services directly rather than through the FM Team.

e There was an overspend of £29k on the cost of maintaining and keeping secure surplus
properties prior to their disposal.

4. These overspends were managed through delivering savings of £291k, relating to the following:
e The receipt of a rebate from Matrix totalling £189k.
e A saving of £102k due to a negotiated reduction in the cost of a number of Civic Centre
Service Contracts and the receipt of one off refunds.
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Capital Programme: £17,299 Underspend (£11,809k Increase)

1. The overall Capital Programme underspent £17,299k of as at Month 12 (£5,490k Month 10).

2. Expenditure for the whole capital programme is £72,112k (£53,096k Month 10) which equates to
81% of the revised programme. Further detail is provided below for each individual department.

Adult Social Care, Health and Housing (ASCH&H)

HRA: £63k Overspend (£277k Adverse)

3. A summary of the programme for HRA is shown below :

Original | Revised | Budget | apital Aoftg?l il

CapplEl SEEnEs Ak Budget Budget | Released T2 Re;ised Month [to revised
Ll P Budget 10 budget

£'000 £'000 Y/N £'000 % £'000 £'000

Capital Works 10,000 10,000 Y 10,254 103% 10,022 254
Estates Improvements 1,125 495 Y 273 55% 275 -222
Cash Incentive Scheme 100 100 Y 100 100% 100 0
New Build — Redevelopment 290 120 N 179 149% 120 59
New Build — Long Lane 0 30 Y 28 93% 28 -2
HRA - Pipeline project 0 0 N 0 0% 8 0
Other Projects 230 0 Y 0 0% 250 0
Townfield Community Centre 0 660 Y 634 96% 660 -26
HRA - Total 11,745 11,405 11,468 101% 11,463 63

4. The final outturn position of HRA was £11,468k out of a revised budget of £11,405k, which

accounts for 101% of the total programme budget.

5. The budget decreased by £300k on the other projects, as the ICT works undertaken were
deemed to be revenue. There was a £28k increase on HRA Decent Homes Works due to an

insurance contribution.

6. There is reported an underspend on Estate Improvements of £222k. This relates to the Austin
Road estate project and The Glebe project, due to complications relating to planning permission.

7. There is an overspend of £254k on budget, for the HRA Capital works. This relates to rising
costs from main contractor of £105K; bringing forward purchase of 200 boilers of £140K and a
further £78K for 40 of them being installed. This was fully funded by the HRA, Major repairs
allowance and additional grant. This was a draw forward on the 2010/11 budget which will be

reduced to reflect this.
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Adult Social Care, Health and Housing: £290k Underspend (£308k Improvement)

8. A summary of the programme for Adult Social Care, Health and Housing is shown below :

Capital Variance
. . . Actual % Forecast
Capital Schemes 2009/10 Ofiginal | Revised | Budget | Spend | of gevised | Outturn [Outturn to

udget Budget | Released | Month revised

Budget Month 10
12 budget

£'000 £'000 Y/N £'000 % £'000 £'000
100% Grant Funded
RS for WL Emety Property 0 1150 | Part 1,216 106% 1,200 66
Mental Health — Mead House 114 365 Y 229 63% 363 -136
Lr;p(r)cl):\)/mg Care Homes Environment 0 3 v 3 100% 3 0
ASC,H&H (Non HRA - 100% Grant o
Funded) — Total 114 1,518 1,448 95% 1,566 -70
Non-Grant Funded 0
Disabled Facilities Grants 2,040 2,017 Y 2,017 100% 2,017 0
Private Sector Renewal Grants 390 360 Y 358 99% 360 -2
LDA Energy Efficiency Grant 0 125 Y 125 100% 93 0
Colne Park Caravan Sites 302 78 Part 144 185% 78 66
Purqhase qf Beneflts customer self- 205 121 Part 71 59% 121 50
service facilities
Purchase of Supporting People 83 0 N 0 0% 0 0
software
Improvng Information Management 218 867 | Part 788 91% 795 79
Er;iglrigg Electronic Social Care 100 276 v 181 66% 276 95
Learning Disability Modernisation 243 60 N 0 0% 0 60
Programme
Mental Health - Welbeck Parade 0 39 0 39 100% 0 0
Mental Health Phase 2 — Hayes 0 0 N 0 0% 0 0
Park House
Mental Health Phase 3 — Group 0 0 N 0 0% 0 0
Homes
ASC,H&H (Non HRA - Non Grant ®
Funded) — Total 3,601 3,943 3,723 94% 3,740 -220
ASC,H&H - Total 3,715 5,461 5171 95% 5,306 -290

9. The final outturn position of ASCH&H was £5,171k out of a revised budget of £5,461k, which
accounts for 95% of the revised programme budget.

10.The budget increased on Improving Information Management budget by £132k and Mead House
by £2k funded via a revenue contribution. Welbeck Parade received a £30k contribution from the
police and a £9k revenue contribution.

11.Private Sector Renewal Support Grant (PSRSG) for West London Empty Property Grant is £66k
overspent on budget. This is fully externally financed from the London Mayor’s targeted funding
stream and the West London Partnership. The overspend has been financed from additional
grant and will not impact on the 2010/11 budget allocation.

12.The Mead House Mental Health Project underspent in year by £136k. The bankruptcy of the
main contractor has delayed project which will now continue into 2010/11.

13.Colne Park Caravan Site overspent by £66k. The 2009/10 revised budget of £78K was used in
total for the works carried out on site; however the prelims and fees were not taken account of.
The overspend has all been funded from the Gypsy grant for the project and is within the total
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budget for the project. A review of the project will be undertaken to contain the overall project

costs.

14.The ICT projects Improving Information Management and Enabling Electronic Social Care
Records and Purchase of Supporting People software have underspent the revised budget in
2009/10. These projects will be carried forward into 2010/11 however all ICT projects are being
centralised to Finance and Resources under the ICT Single Development Plan.

Environment and Consumer Protection: £129k Overspend (£53k Improvement)

15.A summary of the programme for Environment and Consumer Protection is shown below.

Original | Revised | Budget | CoPal | fotur | or et | o o
Capltal Schemes 2009/10 Bugget Budget Releagsed Sl Re;i:ed I\Illjonutllﬁ'nn :evlij;;‘do
Rentle Budget 10 budget
£'000 £'000 Y/N £'000 % £'000 £'000

Highways Improvements 1,358 1,358 Y 1,761 130% 1,358 403
Cabinet Member Initiatives — Highways 0
Road Safety 250 210 Part 137 65% 210 -73
Traffic Congestion Mitigation 200 10 N 0 0% 0 -10
Street Lighting 300 300 Part 205 68% 300 -95
Cabinet Member Initiatives - Parks & 0
Streetscene
Green Spaces Strategy 250 187 Part 181 97% 187 -6
Street Scene 250 250 Part 11 4% 122 -239
Cabinet Member Initiatives —
Improvement, Partnerships & Community 0
Safety
Breakspear Crematorium 1,700 1,876 Y 2,343 125% 2,240 467
Car Park Schemes 200 200 Y 201 101% 200 1
Ruislip Lido 0 18 Y 18 100% 18 0
Hillingdon First — Parking Meters 0 192 Y 133 69% 192 -59
Purchase of Vehicles 0 0 Y 0 0% 0 0
Other Schemes - Public Conveniences 0 185 Y 211 114% 215 26
E&CP — Sub Total 4,508 4,786 5,201 109% 5,042 415
BSP funded by Transport for London 3,685 3,995 Y 3,709 93% 3,921 -286
TFL (100% Grant Funded) — Sub Total 3,685 3,995 3,709 93% 3,921 -286
E&CP — Total 8,193 8,781 8,910 101% 8,963 129

16. The final outturn position of E&CP is £8,910k out of a budget of £8,781k, which accounts for

101% of the revised programme budget.

17.The majority of the expenditure in E&CP has been incurred on Breakspear Crematorium

(£2,343k), where the project is completed. The pressure of £467k has been funded by

additional contribution by London Borough of Harrow and prudential borrowing. Income from
Breakspear Crematorium will be used to pay for the prudential borrowing.

18.The programme for Highways Improvements for £1,358k overspent by £403k. This is
significantly offset by the underspend on other programmes of works and is related in part to the

first tranche of the urgent pot hole works.

Cabinet Report — 15 July 2010

Page 99



Education and Children’s Services: £7,910k Underspend (£6,059k Increase)

19.A summary of the programme for Education and Children’s Services is shown below:

Capital Actual % | Forecast | Variance
; Original Revised Budget of Outturn |Outturn to
CapplEl SEEnEs Ak Budget Budget Released SRSl Revised Month revised
Month 12
Budget 10 budget
£'000 £'000 Y/N £'000 % £'000 £'000

100% Grant/Externally Funded 0
Early Years Foundation Stage — 0 1,020 Part 697 68% 1,020 323
Surestart
Extended Schools 606 419 Y 403 96% 419 -16
Extension of Nursery Care / Education 1,854 24 Part 24 100% 24 0
Formula Capital Devolved to Schools 6,388 5,547 N/A 4,670 84% 4,523 -877
Guru Nanak - Expansion 2010 3,000 7,075 Y 5,942 84% 7,075 -1,133
Home Access for Targeted Groups 0 90 Y 62 69% 90 -28
Information Systems — Every Child 0 41 41 100% 41 0
Matters
ISPP Project (Parents & Providers) 0 24 Y 24 100% 24 0
Pathfinder (Playgrounds) 0 504 Part 190 38% 504 -314
Pinkwell 0 30 Y 0% 30 -30
Primary Capital Programme 3,893 2,975 N 0% 2,975 -2,975
Rosedale College S106 — only 26 26 Y 0 0% 0 -26
Ruislip High School 0 60 Y 0 0% 60 -60
School travel Plans 112 77 Y 76 99% 77 -1
Schools Kitchens 594 999 Part 75 8% 736 -924
Specialist Schools 0 378 Y 366 97% 378 -12
Surestart - AHDC short breaks 157 60 Y 0 0% 1 -60
Vehicle Workshops - West Drayton 0 94 N/A 54 57% 94 -40
Young Peoples Centre
Investment in Young People's Facilities 0 167 Part 147 88% 167 -20
Total 100% Grant/Externally Funded 16,630 19,610 12,771 65% 18,238 -6,839
Non Grant Funded 0
Douay Martyrs - Drama, 6th form 0 65 Y 65 100% 65 0
common rooms
Expansion Haydon 726 930 Y 916 98% 930 -14
School Improvement Programme 2,000 1,875 Part 1,023 55% 1,250 -852
School Places Provision (Basic Needs) 3,757 100 Part 8 8% 20 -92
Schools Access Programme 500 240 Part 127 53% 103 -113
Total 100% Non Grant Funded 6,983 3,210 2,139 67% 2,368 -1,071
E&CS — Total 23,613 22,820 14,910 65% 20,606 -7,910

20.The final outturn position of E&CS is £14,910k out of a budget of £22,820k which accounts for
65% of the revised programme budget. The budget has increased by £363k schools
contributions towards additional works on Devolved Formula Capital.

21.The Guru Nanak Expansion is fully grant funded managed by the school. £5,942k of the

£7,075k budget allocation was spent in 2009/10. The rephasing of £1,133k will be added to the

2010/11 budget of £5,710 to give a revised budget of £6,843.

Cabinet Report — 15 July 2010

Page 100




22.The Primary Capital Programme underspent by £2,975k. £810k of this has been released from
the Capital Moratorium in May 2010. Further PCP funds have been allocated and spent against

specific projects in the Major Construction Projects area.

23.The School Kitchens underspent by £924k, and the School Improvement Programme
underspent by £852k mainly due to the lead time in construction projects. Expenditure is

expected to occur mostly over Easter and Summer School holidays.

Planning and Community Services: £693k underspend (£738k Increase)

24. A summary of the programme for Planning and Community Services is shown below:

Original | Revised | Budget | Capital | ACtaal % | Eortemt | Bt
Capltal Schemes 2009/10 Bugget Budget Releagsed Sl Re\?ised I\Illjonutllﬁ'nn :evlij;;‘do
Rentle Budget 10 budget
£'000 £'000 Y/N £'000 % £'000 £'000

100% Grant/Externally Funded 0
SSCF 0 100 Y 90 90% 100 -10
S$106/S278 Schemes 411 307 Y 302 98% 307 -5
Botwell Multi Use Games Area 150 Part 8 5% 125 -142
NLDC 0 10 Y 9 90% 10 -1
Total 100% Grant/Externally Funded 411 567 409 72% 542 -158
Non Grant Funded 0
Assisted Funding 150 32 N 17 53% 32 -15
Libraries Refurbishment 1,500 1,500 Y 1,205 80% 1,570 -295
Voltage Optimisation Equipment 40 40 Y 0 0% 40 -40
Xra;';nondsworth Dog Free Mini Football 0 70 vy 65 93% 70 5
Ruislip Lido Public Conveniences 0 100 Y 0 0% 100 -100
-Ilz—g?msggtlfjlgfggrz;nt Project 0 80 Y 0 0% 80 -80
CCTV Programme 250 22 Part 22 100% 22 0
Total Non Grant Funded 1940 1,844 1309 1% 1914 -535
P&CS — Total 2,351 2,411 1,718 1% 2,456 -693

25.The final outturn position of PC&S is £1,718k out of a budget of £2,411k, which accounts for
71% of the total programme budget. The projected underspend on Botwell Multi Use Games
Area increased to £142k due to delays starting the project. The remaining funds will be spent in

2010/11.

26.The Library Refurbishment Programme underspent by £295k in 2009/10. This related to delays
at the new Botwell Library and continues into 2010/11.

27.The voltage optimisation equipment is to be fitted in the libraries, therefore the rephrased budget
will be applied directly to the Library Refurbishment Programme in 2010/11

28.Works on the Ruislip Lido Public Conveniences were delayed due to the resident foraging bats.
Bat surveys have been undertaken and rebuild plans include roosts for the bats. Work is
expected to continue in 2010/11.

29.The Stables Manor Farm Redevelopment Project were estimating full spend however officers
were investigating the status of the building, as the Manor Farm site is a listed site. The

investigations affected the timing of works and delayed the project to 2010/11. Various feasibility
options are under consideration.

Cabinet Report — 15 July 2010 Page 101



Major Construction Projects: £3,941k underspend (£3,715k increase)

30.A summary of the programme for Major Construction Projects is shown below:

Capital | Actual % Forecast Forecast | Forecast
Capital Schemes Revised Budget Spend of Outturn Outturn | Variance | Variance
2009/10 Budget Released Month | Revised 2009/10 2010/11 Total 2010/11
12 Budget Month 10 Month 10 Project
£'000 Y/N £'000 % £'000 £'000 £'000 £'000

Planning and
Community Services
E{(‘)’(‘)’rkf'e'd — Second 256 Y 249 97% 256 6 2 7
['g:'szggocr‘e?]{’rzﬂs and 8,372 Y 7,552 90% 8,372 346 +250 -820
Botwell Green (including 10,391 Y 10,239 99% 10,621 520 +750 152
Gymnastics Centre )

. No
Boxing Club 0 N/A 41 Budget 41 0 +41 +41
Minet Cycle Club 501 Part 366 73% 358 356 -1 -135
Queensmead Fitness
Centre Refurbishment 30 Y 52 173% 30 50 0 +22
Education and
Children’s Services —
100% Grant/Externally
Funded
Ghildren's Gentres - 2,080 Y 1,683 81% 1,864 215 -1 -397
gﬂgg;‘*g s Centres — 765 142 19% 650 3,171 +436 -623
Longmead 1,250 901 72% 1,150 1,263 -690 -349
tl\)/lr::rarLflseIds fit out for short 45 40 89% 45 0 0 5
Pinkwell New 391 380 97% 391 9 0 -11
Classrooms
Pinkwell School Hall 0 Y 42 0 520 0 +42
Education and
Children’s Services —
Non Grant Funded
Harefield School Nursery 1,247 Y 1,233 99% 1,247 0 0 -14
Glebe Primary School 229 Y 204 89% 229 6 +6 -25
Heathrow Primary 172 Y 163 95% 170 2 -9 -9
Ruislip High School 308 Y 35 11% 308 0 0 -273
;:;fneted Capital - Oak 398 Y 10 3% 398 0 0 -388
E‘;‘(L%?Jgg ﬁ%‘;:ta' - 1,247 Y 1,215 97% 1,578 111 +442 32
’(\‘:i‘é"t;"“”g People’s 2,000 Y 1,444 72% 1,800 1,369 +170 -556
Finance & Resources 0
Farm Barns 10 N 0 0% 10 0 -5 -10
Environment and
Consumer Protection
New Years Green Lane 400 Part 227 57% 400 3,800 0 173
Civic Amenity Site
Arundel Road o
Development HIP 30 Y 12 40% 18 12 0 -18
Hillingdon Cemetery &
Chapel - Insurance work 0 30 227 +30
Council Wide
Project QS support 100 0 21 21% 60 0 -40 -79
'l‘,":’gj‘:cfs°fsTt;‘::lt'°“ 30,222 26,281 87% 29,996 11,983 | +3,947 | -3,941
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31.The final outturn position of MCP is £26,281k out of a budget of £30,222k, which accounts for
87% of the revised programme budget.

32.The Majority of the works by MCP are large capital projects and continue across financial years.
Minor timing difference may affect the in year expenditure.

33.The variance expenditure on Pinkwell School Hall is a draw forward on the previously released
Section 106 budget in 2010/11 and relates the works on the new classrooms and Children’s
Centre at the school.

34.The main works at Ruislip and Oak Farm Schools are complete and the remaining budgets
relates to snagging and retention amounts.

35.There were delays on the South Ruislip Young Peoples Centre, Northwood however opened in
March 2010, Charville is due to open in June and South Ruislip in December 2010.

36. Feasibility work has been undertaken on the Farm Barns however this project is still being
developed. The underspent budget for 2009/10 will be added to the 2010/11 budget for this
project.

Central Services: £795k Underspend (£1,213k Increase)

A summary of the programme for Central Services is shown below:

Original | Revised | Budget | C2pital | Al | Foreet | Cutturm to
carEl sRiEmes Al Bugget Budget Releagsed Shele Revised Month revised
i Budget 10 budget
£'000 £'000 Y/N £'000 % £'000 £'000

Leader's Initiative 200 125 Y 84 67% 125 -41
Chrysalis 1,000 1,018 Y 992 97% 1,067 -26
Town Centre Initiative 325 438 N 235 54% 413 -203
HIP Projects 600 370 Part 45 12% 370 -325
DCE - Total 2,125 1,951 1,356 70% 1,975 -595
ICT Asset Management Strategy 500 454 Part 401 88% 454 -53
ICT Works at the Crematorium 0 97 Y 107 110% 97 10
Victoria Hall 0 53 Y 51 96% 53 -2
Manor Farm 0 0 100 Budg’;\lec; 350 100
Hillingdon First Card 182 200 200 100% 200 0
Property Enhancement Programme 500 241 Part 223 93% 241 -18
E;onp;%r;);rlfgyhancement Programme 0 179 201 112% 179 29
YOT Consolidation Link 1A/Cashiers 372 360 Y 330 92% 360 -30
Civic Centre Electrical Works 2 55 Y 383 696% 395 328
Civic Centre Security Improvements 236 127 Part 20 16% 127 -107
Civic Centre - Photovoltaic Cells 34 34 Y 35 103% 35 1
Civic Centre Enhancements 750 648 Part 194 30% 348 -454
Civic Centre Boilers 0 50 Y 53 106% 53 3
F&R - Total 2,576 2,498 2,298 92% 2,892 -200
Central Services - Total 4,701 4,449 3,654 82% 4,867 -795

37.The final outturn position of Central Services is £3,654k out of a revised budget of £4,449k,
which accounts for 82% of the revised programme budget.
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38.The Town Centre Initiative project was delayed in West Drayton/Yiewsley area due to other
infrastructure works and is due to complete in 2010/11.

39.The ICT Projects came in £43k under budget as a whole, the works at the Crematorium were
£10k over budget, with the main projects £53 under budget.

40.The Manor Farm project is subject to a contractual claim. There is a possibility this will not be
resolved this financial year.

41.The overspend of £328k on the Civic Centre Electrical Works was contained in the Civic Centre
Enhancement budget which underspent by £454k.

42.The Civic Centre Security Improvements were delayed and will be completed in 2010/11.
Capital Contingency: £3,862k underspend (£1,718k Improvement)

43.A summary of the programme contingency is shown below:

Actual
Original Revised Capital Spend % Forecast
Capital Schemes 2009/10 Bu?:l ot Budaet Spend of call on Variance
g 9 Month 12 Revised contingency
Budget
£'000 £'000 £'000 % £'000 £'000
Programme Contingency 3,196 2,725 0 0% +1,000 -3,196
Contingency 1,500 1,137 0 0% +718 -1,137
Contingency — Total 4,696 3,862 0 0% 1,718 -3,862

44 . The forecast outturn of £1,718k assumed that all of the pressures identified below would need to
be funded from the contingency. The final position was no call on the remaining contingency in
2009/10.

45. A number of the schemes did not realise the projected expenditure in 2009/10. In addition where
possible Council funded scheme overspends were funded by underspends from other parts of
the capital programme within the Group concerned. After taking these factors into account there
was no call on Contingency in 2009/10.
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momexisting | Funding | RV | ‘gutiim | Contingency | ,Qutturn | Contingency
programme 9 (Month 10) | Call 2009-10
£'000 £'000 £'000 £'000

Programme
contingency
Hillingdon Sports and Council 8,372 8,372 0 7,552 820
Leisure Development
Leisure Development - .
Botwell Green, Hayes Council 10,391 10,621 +230 10,239 -152

Sub Total 18,763 18,993 +230 17,791 -972
General contingency
Boxing Club Council 0 41 +41 41 +41
Manor Farm Council 0 350 +350 100 +100
porary Refurbishment | council 1,500 1,570 +70 1,205 295

rogramme
. Council 1,876 2,240 +257 2,343 +360

Breakspear Crematorium | element

Sub Total 0 391 +718 141 +206
Total 22,139 \ 19,384 +948 17,932 -766

The Table below details the previous releases from contingency.

Cabinet Report — 15 July 2010

Previous releases from contingency £'000 £'000

General Contingency

Original budget 1500 1500

Approved projects to date

Harmondsworth Dog Free Mini Football Area 70

Ruislip Lido Toilets 100

Project QS support 100

Douay Martyrs - Drama, 6th form common rooms 65

Brookfield 28

total released to date 363

Balance remaining 1,137

Programme contingency

Original budget 3,196 3,196

Approved projects to date

Purchase of Vehicles 471

Balance remaining 2,725
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Appendix B
Annual Treasury Report 2009/10
1. Background

The CIPFA definition of Treasury Management is “the management of the Council’s investments
and cash flows, its banking and its capital market transactions; the effective control of the risks
associated with those activities and the pursuit of optimum performance consistent with those risks”.

The Treasury Management Code requires public sector authorities to determine an Annual Treasury
Management Strategy and now, as a minimum, formally report on their treasury activities and
arrangements mid-year and after the year-end. These reports enable those tasked with
implementing policies and undertaking transactions to demonstrate they have properly fulfilled their
responsibilities, and enable those with ultimate responsibility and governance of the treasury
management function to scrutinise and assess its effectiveness and compliance with policies and
objectives.

2. Scope

This report is prepared in accordance with the revised CIPFA Treasury Management Code and
the revised Prudential Code. It presents details of capital financing, borrowing, debt
rescheduling and investment transactions; reports on the risk implications of treasury decisions
and transactions; gives details of the outturn position on treasury management transactions in
2009/10; and confirms compliance with treasury limits and Prudential Indicators.

3. Revisions to the CIPFA Treasury Management and Prudential Codes, CLG Guidance on
Investments

In November 2009 CIPFA released the revised Code of Practice for Treasury Management in the
Public Services and accompanying Guidance Notes and the revised Prudential Code for Capital
Finance in Local Authorities. The CLG also issued revised Guidance on Local Authority
Investments for English authorities. The revised Codes/Guidance re-emphasise an appropriate
approach to risk management, particularly in relation to the security and liquidity of invested funds.
Authorities were also henceforth required to demonstrate value for money when borrowing in
advance of need and ensure the security of such funds. Authorities are now also required to have a
separate body or committee responsible for the scrutiny of the treasury function. The Council has
revised its treasury policy and practices documentation to take account of the requirements and
changes in the revised Codes and Guidance.

4. Economic Outlook for 2009/10

At the time of determining the Treasury Strategy Statement for 2009/10 in February 2009, the
outlook for the economy and interest rates was as follows:

e The UK, Eurozone and US economies were contracting, globally economies faced a
prolonged recession or period of weakness following the financial market meltdown in the
autumn of 2008. Availability of credit was restricted as banks undertook to repair their
balance sheets. This exacerbated the slowdown as finance for small businesses effectively
came to a standstill.

e Asset values were falling and were forecast to drop further, particularly those which related to
commodities and housing. The increase in food and energy inflation, which had exerted a
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powerful squeeze on real incomes in 2008, was, however, expected to fade in 2009. Wage
inflation was forecast to remain low and the labour market to remain weak; the threat of
unemployment was likely to influence consumers to scale back spending and save instead.

e The UK Bank Rate had been cut to 0.5% and in March 2010 the Bank of England announced
its initial £75bn of Quantitative Easing (QE). There remained a sizeable gap between short-
dated London Interbank Borrowing Rate (LIBOR) rates (i.e. the rates at which banks are
willing to borrow from other banks) and the Bank Rate; this gap was forecast to narrow. Gilts
were expected to benefit from QE, resulting in lower yields.

5. The Economy and Events in 2009-10

After the particularly torrid economic recession and a severe downturn in growth that extended into
early 2009, there were reports of an emerging recovery. The Bank of England forecast UK growth to
fall by 3.9% in 2009, whilst inflation was forecast to be heading lower and staying lower for longer.
The depth of the recession was borne out by the 5.9% year-on-year fall in Gross Domestic Product
(GDP) recorded at the end of the second quarter of 2009. The service sector, the dominant element
of UK economy, also stalled for much of early 2009 despite a number of optimistic surveys to the
contrary. Green shoots of recovery were finally evident in the final quarter of 2009 with growth
registering 0.4% for the quarter.

In order to stimulate growth, the Bank of England maintained the Bank Rate at 0.5% throughout the
year. The Bank also took extreme measures on an extraordinary scale to revive the economy
through its QE programme. Financed by the issuance of central bank reserves QE was initially
announced at £75bn, and then extended in stages to £200bn.

The Bank appears to have successfully staved off the very real risk of deflation. The increased
supply of money in the system due to QE did not however translate into an increase in the
movement of money in the system as banks are still unwilling to lend, and consumers are unwilling
to borrow at pre-crisis levels.

The housing market showed some signs of stability but increases in house prices were modest.
Nationwide House prices registered a year on year growth of 9% at the end of March 2010.

Consumer Price Inflation (CPI), having hit a high of 5.2% in September 2008, began the year at
3.2% (Feb 2009 data), fell to a low of 1.1% in September 2009 as the oil, commodity, utility and
food prices (the main drivers of high inflation in 2008) fell out of the year-on-year statistical
calculations. Thereafter, inflation pushed higher with rising oil and transport costs and VAT reverting
to 17.5%. CPI at year-end was 3.0% (Feb 2010 data).

Companies and households on the whole reduced rather than increased their levels of debt. Credit
remained scarce and at a premium, and certainly as compared to that available two years earlier.
Businesses retrenched rather than hired workers and unemployment rose rapidly to just under 2.5
million. Against this background, wage growth was muted.

The November 2009 Budget was primarily about public debt. The Chancellor's forecast for net
public sector borrowing in 2009/10 was £175bn or 12.4% of GDP. Gross gilt issuance was expected
to hit a quite staggering £220bn in 2009/10. Standard & Poor’s responded to the debt that the UK
government was building up and a lack of a credible plan to reduce the debt burden by changing the
UK's rating outlook from stable to negative.

The outlook for 2010 was therefore for a period of slow and patchy growth in the economy
accompanied by stubbornly high unemployment. The UK fiscal deficit remained acute. Cuts in
public spending and tax increases were becoming inevitable and a credible plan to reduce the
deficit was urgently required after the May General Election, the absence of which increases the
potential of a sovereign downgrade.
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Gilts and Money Market Rates

LIBOR and LIBID rates (i.e. the rates at which a banks are willing to borrow from and lend to other
banks) which had been stubbornly high in early 2009, slowly moved lower towards the Bank Rate of
0.5%.

UK Government Gilts were the main beneficiary of the economic downturn (it is an asset class that
responds positively to poor economic news); they also formed the significant bulk of the QE
purchases and are thought to have pushed gilt yields, and consequently the cost of borrowing,
lower by 0.5%.

6. Treasury Portfolio 2009-10

Balance at Average Balance at Average

31/3/2009 Rate 31/03/10 Rate
£m paid/received £m paid/received
Debt
PWLB Fixed Rate 149.60 94.60
Maturity
PWLB Fixed Rate EIP 0.00 15.00
Market Fixed Rate 48.37 48.00
E\llgLB Variable Rate 0.00 15.00
Temporary 0.00 10.00
Total Borrowing 197.97 4.24% 182.60 3.94%
Long term Liabilities 4.25 3.91
Total External Debt 202.22 186.51
Deposits
Instant Access 29.90 12.80
Short Term Fixed 43.10 45.00
Long Term Fixed 2.00 0.00
Investment default 20.00 14.80
Total Deposits 95.00 5.04% 72.60 1.74%

In 2009/10 the Council appraised its operating lease contracts in order to ascertain the
appropriateness of their accounting status as “off balance sheet” items. Following this exercise two
leases were reclassified as finance leases and brought onto the balance sheet at a net book value
of £592k. The aggregate external debt including these leases remained within the Council’s
Prudential Borrowing Limit.

The Council has one Private Financing Initiative (PFI) contract in place, which has been included on
the balance sheet since its inception in 1999.

The year-end deposit balance shows a temporarily inflated position as it includes temporary
borrowing of £10.0m, which was put in place during mid March, and a business rate overpayment of
£37.1m received on the 31/03/10. Both the overpayment and the temporary borrowing were paid
back on the 1/04/10.

The accounting for the Icelandic impairment of £5.6m is not included in the above figures.
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7. Long-term Borrowing: Strategy and Outturn

The Council’'s Capital Financing Requirement for 2009/10 was estimated at £236m however the
strategy implemented was to defer new borrowing and where viable reduce the current loan
portfolio by prematurely redeeming debt.

The Prudential Code permits the Council the flexibility to bring forward or defer borrowing in relation
to its Capital Financing Requirement. During the year the differential between debt costs and
investment earnings was significant. In order to eliminate the high “cost of carry” associated with the
higher cost of long term borrowing compared to temporary investment returns (between 0.25% and
1.5%), the Council used internal resources in lieu of borrowing. By doing so, the Council lowered
overall treasury risk during the year. The Council recognises that utilising investments in lieu of
borrowing clearly has a finite duration and that future borrowing will be required to support capital
expenditure; this will be kept under review in 2010/11.

The cost of Public Works Loan Board (PWLB) variable rate debt fell below 1% and during 2009/10
this significantly reduced the ‘cost of carry’ associated with the cost of borrowing and income earned
on investments. This was advocated as a borrowing option by Arlingclose taking into account the
substantial proportion of fixed rate debt in the Council’s portfolio. Interest rates would undoubtedly
rise over the medium term, but the increase in the cost of variable rate borrowing would be
mitigated by a parallel increase in investment income earned at variable rates. Existing PWLB
arrangements also permit the conversion of variable rate debt to fixed rate debt at minimal cost.

Equal Instalments of Principal (EIP) loans also reflected the steepness exhibited in the borrowing
curve and was advocated as a borrowing option by Arlingclose. EIP loan principal is repaid evenly
over the life of the loan and thus avoids adding to specific peaks in the maturity profile of debt

Against the above backdrop no new loans were raised in 2009/10, however both variable and EIP
loans were used in debt restructuring (as discussed in detail in section 8).

The Council has £48m of market loans, which are LOBO' loans (Lender's Options Borrower’s
Option) of which £14m of loans were in their option state in 2009/10. During the year the lenders of
these loans did not exercise any call options and therefore the loans remain outstanding on the
same terms. For 2010/11 the loans that are in an option state total £10m.

The opening and closing external borrowing portfolio is summarised below:

Balance at | Replacement = Maturing Premature | Balance at

01/4/2009 Borrowing loans redemptions | 31/3/2010
£m £m £m £m £m

PWLB Fixed Rate 149.60 30.00 0.00 85.00 94.60
Maturity

PWLB Fixed Rate EIP 0.00 15.00 0.00 0.00 15.00
Market Fixed Rate 48.37 0.00 0.00 0.37 48.00
E\I’;LB Variable Rate 0.00 15.00 0.00 0.00 15.00
Temporary Borrowing 0.00 68.50 58.50 0.00 10.00
Total Borrowing 197.97 128.50 58.50 85.37 182.60

' LOBO loans are where the principal is borrowed at a fixed rate of interest for a specified period of
time, after which the lender has the option to change the rate of interest and the borrower has the
option to continue with the loan at the new rate or repay the principal before maturity without penalty
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The Council’s borrowing costs were £6,871k against a budgeted cost of £8,708k. The saving of
£1,837 against the budget was due to premature repayments and debt rescheduling activity
throughout the year.

8. Debt Rescheduling Activity

The main objective of debt rescheduling is to reduce the Council’'s overall exposure to the risk of
interest rate movements, to lower the long-term interest charges paid on its debt, to smooth the
maturity profile without compromising the overall longer-term stability, or to alter its volatility profile
(i.e. exposure to variable rate debt).

Debt rescheduling became more challenging after the introduction by the PWLB of a separate,
lower set of repayment rates in November 2007. This increased the costs associated with the
premium payable and diminished the discount receivable, thus reducing the cost savings
achievable. Nevertheless, volatility in PWLB rates provided opportunities to reschedule debt and
the following loans were either repaid or refinanced:

Loans Prematurely Repaid:

Date Lender | Principal Rate Period Premium/
£ % outstanding | (Discount)
(years) £
28/04/09 | PWLB | 5,000,000 4.25 28 (56,844)
28/04/09 . PWLB | 5,000,000 4.25 29 (57,855)
19/06/09 | PWLB | 7,500,000 4.50 21 61,061
19/06/09 | PWLB | 7,500,000 4.50 22 52,279
Liverpool
30/06/09 & 165,495 5.91 10 21,593
Victoria
27/07/09 Axa 190,339 6.88 26 18,562

Loans Rescheduled:

Date Lender @ Principal Rate Period Premium/
£ % outstanding | (Discount)
(years) £
23/06/09 | PWLB | 5,000,000 4.20 34 (192,930)
23/06/09 | PWLB | 5,000,000 4.20 36 (171,192)
23/06/09 | PWLB | 10,000,000 | 4.25 44 (137,305)
23/06/09 | PWLB | 10,000,000 | 4.25 43 (233,937)
27/10/09 | PWLB | 5,000,000 4.15 37 95,123
27/10/09 | PWLB | 5,000,000 4.15 38 96,237
11/11/09 | PWLB | 5,000,000 4.15 40 48,870
22/12/09 | PWLB | 7,500,000 4.50 17 263,839
22/12/09 | PWLB | 7,500,000 4.50 18 256,185
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Replacement Borrowing for Rescheduled Loans:

Date Lender | Principal Rate Period of | Type of Loan
£ % Loan
(years)

25/06/09 | PWLB | 10,000,000 3.88 11 Fixed Maturity
25/06/09 | PWLB | 10,000,000 3.75 10 Fixed Maturity
25/06/09 | PWLB | 10,000,000 3.45 8 Fixed Maturity
23/12/09 | PWLB | 15,000,000 2.89 10 Fixed EIP
10/03/10 | PWLB | 15,000,000 0.70 10 Variable EIP

The above premature redemptions and rescheduling activity achieved a reduction in the weighted
average rate on the Council’s outstanding debt, changing it from 4.15% at 1st April 2009 to 3.58%
at 31st March 2010. The average rate paid throughout the year reduced from 4.24% to 3.94% and
interest costs from £9.4m to £6.9m. Excluding temporary borrowing the portfolio average life
decreased from 36.9 years to 29.3 years and the proportion of variable rate debt increased from 0%
to 9%.

The premiums (£914k) and discounts (£851k) were amortised in with the accounting requirements
of the 2009 SORP and regulatory requirements of the Capital Finance and Accounting Regulations
(S1 2007 No 573).

9. Annual Investment Strategy and Outturn

The CLG’s Guidance on Investments, revised during 2009/10, reiterated security and liquidity as the
primary objectives of a prudent investment policy. Although the Guidance becomes operative on 1°
April 2010, its principal recommendations run parallel to the credit risk management requirements in
the revised Treasury Management Code. In the revised Guidance, Specified Investments are those
made with a body or scheme of “high credit quality”. Both the Guidance and the revised Treasury
Management Code emphasise that counterparty credit criteria should not rely on credit ratings
alone but should include a wider range of indicators. The revised Code nonetheless requires that
ratings assigned by all three rating agencies; Fitch, Moody’s and Standard & Poor’s be taken into
account and the lowest rating be used.

In determining suitable investment counterparties, the Council was, in any event, already taking into
consideration economic and financial information as well as evaluating alternative assessments of
credit strength (for example, potential sovereign support, sovereign strength as evidenced by the
ratings and GDP, sovereign and counterparty credit default swaps).

Managing counterparty risk continued to be the Council’'s overwhelming investment priority.
Financial markets remained in a fragile state particularly at the beginning of 2009/10. Taking into
account these conditions, the Council continued to place investments with a small, select list of
counterparties.

‘Specified” and ‘non-specified’ investments (see Appendix 1) were determined for use having
assessed their risks and benefits in relation to the Council’s particular circumstance, risk threshold
and investment objectives. New investments were restricted to the Debt Management Account
Deposit Facility, AAA-rated Money Market Funds, and deposits with banks and building societies
which are eligible institutions under the UK Government’s 2008 Credit Guarantee Scheme and with
a long-term AA- (AA minus) rating. The Council accepted the diminution in investment return from
investing with highly rated counterparties as an acceptable risk-reward trade-off.
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The UK Bank Rate was maintained at 0.5% from March 2009 onwards. Money market rates soon
fell too and remained at historic lows. Whilst existing investments provided some insulation against
falling rates, new investments could only be made at the prevailing lower rates of interest. This has
had a significant impact on investment income.

The focus was therefore to utilise cash balances as efficiently as possible by prematurely
redeeming outstanding debt and matching longer-term deposits with expected capital spend. The
balance of funds was placed in instant access accounts to ensure liquidity for day-to-day cash flow
requirements and rescheduling opportunities. This approach not only reduced borrowing costs but
also lowered investment counterparty risk.

The Council held average cash balances (excluding Iceland) of £65m during the year. These
represented working cash balances and the Council’s reserves. Investment income for the year was
£1,133k compared to a budget of £1,550k. The reduction in income was due to low interest rates
and reduced investment holdings as a result of premature debt repayment.

All investments made during the year complied with the Council’'s agreed Treasury Management
Strategy, Prudential Indicators, Treasury Management Practices and prescribed limits. Maturing
investments were repaid to the Council in full and in a timely manner.

Icelandic Investments

At the beginning of 2009/10 the Council had unpaid investments of £15m with Heritable Bank and
£5m with Landsbanki Islands. During the year three dividends were received from the
administrators of Heritable totalling £5.3m. No repayments had been received form Landsbanki
Islands.

Heritable: The administration process of Heritable Bank is going to plan with the latest projection
now showing the best case estimated return of between 79-85p.

The latest LAAP 82 bulletin (May 2010) notes that a strategy of winding up the bank by 2012 is
expected to produce a return at the top end of the range of 84.98%; a strategy of winding up the
bank before 2012 would lead to lower returns. On this basis, the Local Authority Accounting Panel
considers that a recovery at the top end of the estimate is the most likely outcome, and this
therefore forms its best estimate.

The expected dividend profile is as follows:

Date Repayment Date Repayment
June 2010 5% September 2011 5%
September 2010 5% December 2011 5%
December 2010 5% March 2012 5%
March 2011 5% June 2012 5%
June 2011 5% September 2012 5%

Landsbanki: The priority status originally granted to the Local Authority creditors of Landsbanki,
was challenged and an objection filed by a number of non-priority creditors. In response, Bevan
Brittan has developed a workplan for legal action that will be needed in Iceland to confirm local
authority depositors’ status as priority creditors. A number of authorities have been selected by the
Winding Up Board as “Test Cases” to allow the full range of issues to be argued before the
Icelandic courts. The “Test Case” judgement will not be automatically binding on other cases.
Therefore, to ensure the earliest possible resolution of matters for all authorities, Bevan Brittan has
invited the Winding Up Board to refer all authorities’ claims to the court now. Allowing for the court
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cases to be heard, and for the appeals process to run its course, it is considered unlikely that there
will be a settled position on priority status before the second quarter of 2011.

The Local Authority Accounting Panel considers, on the basis of the legal advice obtained by local
authorities and advice provided by the Local Government Association, that it remains the most likely
outcome that the claims will enjoy priority status. Based on this assumption the estimated recovery
is 94.86% with the following dividend profile:

Date Repayment Date Repayment
October 2011 22.17% October 2015 8.87%
October 2012 8.87% October 2016 8.87%
October 2013 8.87% October 2017 8.87%
October 2014 8.87% October 2018 19.47%

10. Minimum Revenue Provision (MRP)

The Local Authorities (Capital Finance and Accounting) (England) (Amendment) Regulations 2008
(SI 2008/414) place a duty on local authorities to make a prudent provision for debt redemption.
The four MRP options available are:

Option 1: Regulatory Method
Option 2: CFR Method

Option 3: Asset Life Method
Option 4: Depreciation Method

Options 1 and 2 can be used on all capital expenditure incurred before 1st April 2008 and on
Supported Capital Expenditure on or after that date. Options 3 and 4 are considered prudent
options for Unsupported Capital Expenditure on or after 1st April 2008 and can also be used for
Supported Capital Expenditure whenever incurred.

The Council’'s MRP policy for 2009/10 was approved by Council. It was determined that Option 1
would be adopted for Supported Borrowing and Option 3 for Unsupported Borrowing.

11. Compliance with Treasury Limits and Treasury-related Prudential Code Indicators

The Council implemented its strategy within the limits and parameters set in its Treasury Policy,
Strategy Statement and Prudential Indicators against the prevailing market conditions and
opportunities as follows:

(@) Deferring long-term funding for the Council’s supported and unsupported borrowing
requirement from the PWLB and market sources.

(b) Prematurely redeeming and restructuring existing long-term loans to lower debt financing costs
without compromising longer-term stability.

(c) Adhering to the paramount requirement of safeguarding the council’s invested balances during
a period of unprecedented money market dislocation; maintaining adequate diversification
between institutions; optimising investment returns subject to the overriding requirement of
security and liquidity.

(d) Forecasting and managing cash flow and undertaking short-term borrowing and lending to
preserve the necessary degree of liquidity.
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Treasury-related Prudential Indicators

The Council adopted of the CIPFA Code of Treasury Management in March 2002 and the new
revised code in February 2010.

At it's meeting in February 2009 Council approved the Prudential Indicators for 2009/10.

(a) Authorised Limit: This is the maximum amount of external debt that can be outstanding at one
time during the financial year. The limit, which is expressed gross of investments, is consistent with
the Council’s existing commitments, proposals for capital expenditure and financing and with its
approved treasury policy and strategy and also provides headroom over and above for unusual
cash movements. This limit was set at £296m for 2009/10.

(b) Operational Boundary: This is set to reflect the Council’s best view of the most likely prudent
(i.e. not worst case) levels of borrowing activity and is based on the Authorised Limit excluding the
headroom for unusual cash movements. For 2009/10 the limit was set at £271 m.

The levels of debt were measured on an ongoing basis during the year for compliance with the
Authorised Limit and the Operational Boundary. The Council maintained its total external borrowing
and other long-term liabilities within both limits; at its peak this figure was £197.97m.

(c) Upper Limits for Interest Rate Exposure: These indicators allow the Council to manage the
extent to which it is exposed to changes in interest rates. The exposures are calculated on a net
basis, i.e. fixed rate debt net of fixed rate investments. The upper limit for variable rate exposure
allows for the use of variable rate debt to offset exposure to changes in short-term rates on our
portfolio of investments.

Estimated % | Actual %
Upper Limit for Fixed Rate exposure 100 97.0
Upper Limit for Variable Rate exposure 50 (350.7)

The negative variable rate exposure shown above is the net result of a greater variable rate
investment balance compared to the variable rate loan balance.

(d) Maturity Structure of Fixed Rate borrowing: This indicator is to limit large concentrations of
fixed rate debt needing to be replaced at times of uncertainty over interest rates. It is calculated as
the amount of projected borrowing that is fixed rate maturing in each period as a percentage of total
projected borrowing that is fixed rate.

Upper Lower Ac.tual Percentage
limit limit Borrowing as at| of total as at
o o 31/3/2010 31/3/2010
° £
under 12 months 25 0 14,500,000 8.6
12 months and within 24 months 25 0 1,500,000 0.9
24 months and within 5 years 50 0 9,000,000 5.4
5 years and within 10 years 50 0 34,500,000 20.6
10 years and above 100 30 108,100,000 64.5
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(e) Total principal sums invested for periods longer than 364 days: This indicator is set in order
to allow the Council to manage the risk inherent in investments longer than 364 days. For 2009-10
this limit was set at £50m. At their peak, these investments totalled £2m.

Non-treasury related Prudential Indicators are included in Appendix 2.
12. Balanced Budget

The Council complied with the Balanced Budget requirement.

13. External Service Providers

Arlingclose is appointed as the Council’s treasury management advisor. The Council is clear as to
the services it expects and is provided under the contract. The service provision is
comprehensively documented. The Council is also clear that overall responsibility for treasury
management remains with the Council.

14. Housing Finance Reform

In March 2010 the CLG published proposals for the reform of the Housing Revenue Account (HRA)
and abolition of the current subsidy system. Under the self-financing system it is intended for
authorities with housing to keep all of the rent they collect and all the receipts from sales of housing
or land. The self-financing model indicates a level of opening HRA debt for each local authority and
the modelled figures give an estimate as to whether the Authority would receive a capital sum from
or pay a capital sum to the Government under the HRA reform.

The Council will need to evaluate to what extent the modelled figures in the consultation documents
resemble the reality of the Council’'s HRA position and business plans and also needs to consider
the direct impact of the proposals and also any indirect impacts, for example on the General Fund
or on Treasury Management costs.

The Government is formally consulting on these proposals with a closing date for responses of 6th
July 2010. If there is agreement, Government proposes to work towards voluntary implementation
from 2011/12, subject to confirmation at the next Spending Review. If there isn’t agreement,
Government will seek to implement self-financing through new primary legislation possibly as early
as 2012/13.

The Council has now received a provisional offer that would require a one off capital payment of
£236.7m to central government. The subsidy savings are approximately £13.5m a year and set to
increase further over the next few years.

15. Training

CIPFA’s revised Code requires the Director of Finance & Resources ensures that all members
tasked with treasury management responsibilities, including scrutiny of the treasury management
function, receive appropriate training relevant to their needs and understand fully their roles and
responsibilities.

The CLG’s revised Investment Guidance also recommends that a process is adopted for reviewing
and addressing the needs of the authority’s treasury management staff for training in investment
management.
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The Council adopts a continuous performance and development programme to ensure staff are
regularly appraised and any training needs addressed. Treasury staff also attend regular training
sessions, seminars and workshops. These ensure their knowledge is up to date and relevant.
Details of the training received are maintained as part of the performance and development

process.

Treasury Management is included in the general finance training for members. Discussions are
ongoing with Arlingclose, the Council’s treasury management advisors and other service providers,
on devising specific training for Audit Committee.
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Appendix 1
Specified and Non-Specified Investments determined for use by the Council

Specified Investments:
Instruments with a maximum maturity of 1 year.

e Term deposits in banks and building societies

o Certificates of deposit with banks and building societies

e Debt Management Account Deposit Facility

Other local authorities

Money market funds with a AAAm rating and a constant net asset value
UK Government bonds (Gilts)

UK Treasury Bills.

Non-Specified Investments:
Instruments with a maturity date of longer than one year but less than six years. Total maximum
exposure of £60m.

¢ Bonds issued by Multilateral Development Banks (i.e. European Investment Bank, World

Bank

o Bond)s issued by institutions with an explicit UK Government Guarantee

¢ UK Government bonds (Gilts)

e Other local authorities

The minimum credit criteria is the short-term/long-term ratings assigned by one or more of the
following agencies: Moody’s Investors Services, Standard & Poor’s, Fitch. For the financial year
2009/10 the minimum credit criteria set by the Council was long-term AA-, short-term F1+. The
lowest common denominator approach was not applied during 2009/10.
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Appendix 2

Compliance with Non Treasury Prudential Indicators 2009/10

3.1

3.2

1

Estimated and Actual Capital Expenditure

This indicator is set to ensure that the level of proposed investment in capital assets remains
within sustainable limits and, in particular, to consider the impact on the Council Tax and in
the case of the HRA, housing rent levels.

No.1 | Prudential Indicator | 2009/10 | 2009/10
Estimated | Outturn

£m £m
Capital Expenditure
Non-HRA 76.5 [61.2
HRA 11.7 10.9
Total 88.2 72.1

Estimated and Actual Ratio of Financing Costs to Net Revenue Stream

This is an indicator of affordability and demonstrates the revenue implications of capital
investment decisions by highlighting the proportion of the revenue budget required to meet
the borrowing costs associated with capital spending. The financing costs include existing
and proposed capital commitments.

No.2 Prudential 2009/10 | 2009/10

Indicator
Estimated | Outturn
% %

Ratio of Financing
Costs to Net
Revenue Stream
Non-HRA 4.90 2.50
HRA 4.15 4.30
Total 4.72 2.95

Capital Financing Requirement

The Capital Financing Requirement (CFR) measures the Council’s underlying need to borrow
for a capital purpose. In order to ensure that over the medium term net borrowing will only be
for a capital purpose, the Council ensures that net external borrowing does not, except in the
short term, exceed the CFR in the preceding year plus the estimates of any additional CFR
for the current and next two financial years.

The Council had no difficulty meeting this requirement in 2009/10, nor are there any
difficulties envisaged for future years. This view takes into account current commitments,
existing plans and the proposals in the approved budget.
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3.3

No.3 | Prudential Indicator 31/3/10
Estimated | Outturn

£m
Capital Financing
Requirement
Non-HRA 172.0
HRA 64.0
Total |236.0

31/3/11 31/3/12
Estimated | Estimated
£m £fm

181.2 207.9
68.3 711
249.5 279.0

3.4 The 2009 SORP and IFRS have resulted in two leases being brought on balance sheet,

adding to the CFR.

4 Actual External Debt:

4.1 This indicator is obtained directly from the Council’s balance sheet. It is the closing balance
for actual gross borrowing plus other long-term liabilities. This Indicator is measured in a
manner consistent for comparison with the Operational Boundary and Authorised Limit.

No. | Actual External Debt as at 31/03/2010 £m
4
Borrowing 182.60
Other Long-term Liabilities 3.91
Total 186.51
5 Incremental Impact of Capital Investment Decisions

5.1  This is an indicator of affordability that shows the impact of approved capital investment
decisions on Council Tax and Housing Rent levels when the budget for the year was set.

Prudential Indicator

Incremental Impact of Capital

Investment Decisions
Increase in Band D Council tax

Increase in average weekly housing

rents

2009/10

17.64
-0.03

Capital investment decisions do not impact on the weekly housing rents as the Council sets
its housing rents in line with the policy laid down by CLG. There is no variation to Council Tax
once it has been set prior to the commencement of the financial year.
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Appendix C

NI179 Outturn 2009/10

1 NI179 is one of the indicators in the National Indicator Set and is the mechanism through
which councils report their progress on achieving VFM gains in the Comprehensive Spending
Review (CSRO07).

2 The definition of the Nl is “the total net value of ongoing cash-releasing value for money

gains that have impacted since the start of the 2008/09 financial year’. Councils are
required to submit NI179 data twice each year. This is the second submission for 2009/10
(July 2010) and provides the 2009/10 Actual cumulative gains for the Council.

3 The CSRO07 required Councils to achieve 3% per annum of on-going cashable efficiency
gains from 2008-2011. Further to an announcement in the 2009 National Budget an
additional 1% VFM gains is now required in 2010/11. This means that Councils are now
expected to achieve £5.5bn cash-releasing efficiencies by 2010/11, measured against the
2007/08 baseline expenditure. For Hillingdon this 3% target equates to achieving cashable
efficiencies amounting to £27,240k by 2010/11.

4 We are reporting actual cumulative VFM gains for 2009/10 as £7,452k, comprising £6,142k
from council services (efficiencies and procurement), £164k from asset management and
£1,146k from Hillingdon Homes. The savings from council services are identified and
delivered through the MTFF process, asset management VFM savings are identified from
asset disposals and Hillingdon Homes are delivering efficiencies from their partnering
contracts.

5 The number we are submitting now for NI179 also includes the value of any gains we are
permitted to carry-forward from SR04 uplifted by the GDP deflators (2.5% for 2008/09 and
2% for 2009/10). Hillingdon is therefore permitted to carry forward £19,949k. The total
actual cumulative NI179 figure being submitted is £27,401k by the end of 2009/10, an
improvement of £2.56million since the 2008/09 outturn submission. This means that
Hillingdon has already achieved its 3% target.
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Agenda ltem 9

COUNCIL BUDGET -
MONTH 2 2010/11 REVENUE AND CAPITAL MONITORING

| Cabinet Member | | Councillor Jonathan Bianco \
| Cabinet Portfolio | | Finance and Business Services \
| Report Author | | Paul Whaymand/Christopher Neale, Finance and Resources |
| Papers with report | | None |

HEADLINE INFORMATION

Purpose of report The report sets out the council’s overall 2010/11 revenue &

capital position, as forecast at the end of Month 2 (May).
The in year revenue position is forecast as being £1,440k
more net expenditure than budgeted.

Total forecast capital expenditure for the year is estimated to
be £92,985k, £12,462k less than the latest budget.

Contribution to our Achieving value for money is an important element of the
plans and strategies Council Plan for 2010/11.

| Financial Cost | | N/A |
Relevant Policy Corporate Services and Partnerships

Overview Committee

| Ward(s) affected A

RECOMMENDATIONS

That Cabinet:

1.
2.
3.

4,

Note the forecast budget position for revenue and capital as at Month 2.

Note the treasury update at Appendix B.

Approves the virement of £80k capital budget from ICT Single Development Plan
contingency to the Libraries Refurbishment project.

Approves the virement of £810k from E&CS to the Major Construction Projects team
in PE&CS to fund the first phase of the Primary capital programme to provide
sufficient places for September 2010.

Notes the addition of £60k grant funding in the E&CS capital programme to fund ICT
to support Looked After Children.

Agree to the appointment of interim staff at a cost of £400k as set out in Appendix C
which it is anticipated can be funded from within existing budgets.

Agree in principle to the appointment of 6 consultants for the South Ruislip Scheme
at a cost of £226,887 as set out in Appendix D, and delegates the authority to accept
tenders for such consultants to the Cabinet Member for Finance and Business
Services, in consultation with the Director of Environment, Planning and Community
Services.
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INFORMATION

Reasons for Recommendations

1.

The reason for the monitoring recommendation is to ensure the Council achieves its
budgetary objectives. The report informs Cabinet of the latest forecast revenue and capital
position for the current year 2010/11.

New controls introduced on interim staff require individual interim staff with a projected cost
of over £50k to be approved by Cabinet. Agency spend for the year to date shows a 19%
reduction from that incurred to the same point last year (which also showed a reduction on
the previous year). This has been achieved as a result of continued efforts to review the use
of interim staffing given the financial pressures on the authority.

Alternative options considered

3.

There are no other options proposed for consideration.

SUMMARY

A)
4.

Revenue

The in year revenue monitoring position as at Month 2 (May) shows that forecast net
expenditure for the year 2010/11 is £1,440k more than the budget. This is primarily due to
the in-year government grant cuts of £3.6m recently announced which have been treated an
exceptional item and are explained in more detail below. The forecast outturn on normal
activities is an overspend of £15k. There are a number of significant pressures forecast in
services. These primarily relate to pressures that were forecast when the budget was set
and are provided for in contingency. However, the demographic pressure on Older Peoples
Services is significantly higher at this stage of the year than was provided for in contingency.

The monitoring position incorporates the financial impact of the Coalition Government’s
announcement on local government in-year grant reductions for 2010/11. The cuts notified
are in Area Based Grant (£1.8m), Housing and Planning Delivery Grant (£0.1m), LAA
Reward Grant (£1.8m) and LABGI (£0.4m). The net impact of the reductions in grant on the
Council’s current year budget is £3.6m and this has been treated as an exceptional
pressure.

An in-year recovery plan is being developed that is seeking to recover at least £2m of the
£3.6m through permanently reducing expenditure in areas previously funded by the grants
being reduced or through accelerating BID efficiency proposals. The remaining £1.6m will be
targeted through one-off measures.

There continues to be pressures from the economic downturn particularly in relation to the
property market and the effect this has on Council income. These are being treated as
contingency items and at month 2 show a net pressure of £158k. There are positive signs in
relation to Development Control (-£235k) and Land Charges (-£47k) but there are still
pressures on Corporate Landlord rental income streams (+£332k) primarily related to un-let
properties and on Building Control (+£108k).

Capital financing costs are projected to underspend by £1m due to budgets set aside in
advance for schools capital financing and other priority projects which will not be needed in
this financial year.

The balances brought forward at 31st March 2010 were £17,745k. £1,500k of this sum was
applied in support of the 2010/11 budget as p?f,t,?f the budget strategy agreed at Council
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Tax setting. The forecast balances as at 31st March 2011 are £14,996k as a result of the
budgeted drawdown from balances (-£1,500k), the forecast in-year overspend (-£1,440k)
and the transfer from earmarked reserves (+£191k).

10.In addition to the £14,996k of general balances the Council has £746k of balances
earmarked for Building Schools for the 21 Century brought forward from last year. The
Government has announced that the funding for Building Schools Programmes across the
whole country is being withdrawn. The Council was already in the process of winding down
costs associated with this programme. Around £150k has been spent so far this year. The
balance of funds not spent will be transferred to general reserves and will be used to support
financing costs for the Primary Capital Programme.

B) Capital

11. Total forecast capital expenditure for the year is estimated to be £92,985k, £12,462k less
than the latest budget. At this stage of the year most budget managers assume that their
budget will be spent in full. This assumption will be refined as the months go by and a
clearer picture of what is likely to be spent in this year becomes apparent.

12.The £8,595k budgeted level of capital receipts for 2010/11 is currently anticipated to be fully
achieved.

13.A virement of £80k from ICT Single Development Plan contingency to the Libraries
Refurbishment project has been requested. This relates to works relating to the
refurbishment of two libraries.
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A) Revenue

14.Table 1 indicates the overall impact of the expenditure forecasts now reported on the

approved budget and the resulting balances position.

Table 1
2010/11 | Budget 2010/11 Variances
Original | Changes (As at Month 2) (+ adv/-
Budget fav)
Current | Forecast | Variance
Budget (As at
Month 2)
£000 £000 £000 £000 £000
Directorates Budgets on
223,425 11,506 | normal activities 234,931 235,946 +1,015
Corporate Budgets on
-27,731 -11,506 | normal activities -39,237 -40,237 -1,000
Sub-total Normal
195,694 0 | Activities 195,694 195,709 +15
Exceptional items:
0 0 | Central govt grant cuts 0 3,600 +3,600
0 0 | In-year recovery savings 0 -2,000 -2,000
0 0 | Team bonus underspend 0 -175 -175
0 0 | Sub-Total 0 +1,425 +1,425
195,694 0 | Total net expenditure 195,694 197,134 1,440
194,194 0 | Budget Requirement 194,194 | -194,194 0
1,500 0 | Net total 1,500 2,940 1,440
-17,745 0 | Balances b/f 1/4/10 -17,745 -17,745 0
Transfer from
0 0 | earmarked reserves 0 -191 -191
-16,245 0 | Balances c/f 31/3/11 -16,245 -14,996 +1,249
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Directorates’ Forecast Expenditure Month 2

15.Table 2 shows further details on the budget, forecast and variance at Directorate level now
reported. Further detail on each directorate is shown in Appendix A. A restructure of the
Council is currently in progress. The month 3 position will reflect the new Group structure.

Table 2
2010/11 | Budget | 2010/11 Directorate 2010/11 | Variances
Original | changes | Current Forecast | (+adv/-
Budget Budget (as at fav)
(as at Month 2) _
Month Variance
2) (As at
Month 2)
£000 £000 £000 £000 £000
Adult Social Care,
279,115 -2,408 | 276,708 | Health & Housing Expenditure | 279,790 +3,082
185,595 201 | 185,394 Income -186,495 -1,101
93,521 -2,207 | 91,314 Total 93,295 +1,981
Planning & Community
25,815 96 | 25,911 | Services Expenditure 25,866 -45
-13,843 0| -13,843 Income -13,813 +30
11,973 96 | 12,069 Total 12,053 -15
Environment &
72,511 1,991 74,502 | Consumer Protection Expenditure 74,660 +158
-35,680 -1,991 | -37,671 Income -37,658 +13
36,831 0| 36,831 Total 37,002 +171
Education & Children’s
313,819 20,056 | 333,876 | Services Expenditure | 333,876 0
261,246 -6,450 | 267,696 Income -267,696 0
52,573 13,606 | 66,180 Total 66,180 0
28,759 -101 28,658 | Central Services Expenditure 28,611 -47
-12,792 111 ] -12,680 Income -12,633 47
15,967 11| 15,978 Total 15,978 0
Developments
10,760 0| 10,760 | Contingency 9,938 -822
1,800 0 1,800 | Growth to be allocated 1,500 -300
Sub-Total Normal
223,425 11,506 | 234,931 | Activities 235,946 +1,015

16. Adult Social Care, Health & Housing are projecting a pressure of £1,981k as at Month 2.
The department is reporting an adverse position of £1,981k on a £277m gross budget. This
is consistent with the activity seen in the last quarter of 2009/10 around Older People
(£1,623k pressure) and Mental Health services (£358k pressure). Action is being taken to
try and mitigate these pressures. This forecast excludes sums provided for in contingency
for Transitional Children (£2,300k), Mental Health Services (£1,250k), Homelessness
(£800k) and for Older Peoples Services (£760k) held in earmarked reserves.
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17.Environment & Consumer Protection are forecasting a pressure of £171k as at Month 2
mainly due to ongoing cost pressures on Harlington Road Depot (£171k). There is also a
pressure forecast in Street Cleansing (£100k), offset by forecast overachievement of income
within Trade Waste (£65k) and Civic Amenity sites (£35k). This forecast excludes the
additional amounts for the Waste Disposal Levy (£1,758k), Recycling services (£150k),
Highways Maintenance (£500k) and Vehicle Fuel costs (£80k) which are contingency items,
where the forecasts are in line with the original budgeted amounts.

18.Education & Children’s Services are forecasting a nil variance as at Month 2. This
excludes the pressure on asylum and Exhausted All Appeal cases which are being treated
as contingency items. As at month 2 a pressure of £1,230k on asylum is forecast which is
£20k greater than contingency provides for (£1,210k).

19.Planning & Community Services are projecting a small underspend of £15k as at Month
2. There are pressures in the Arts and Libraries services offset by salary cost savings in
Community Safety. The significant pressures in the Group all relate to the economic
downturn and the impact this has on income streams in the Corporate Landlord and
Planning services. There are pressures of £332k in the corporate landlord service due to
pressure on income streams from commercial properties (£151k), a shortfall of £72k on
income from the hire of the Middlesex Suite and a shortfall of £81k from schools buy back of
Facilities Management services. There is also a cost pressure (£28k) due to maintaining and
keeping secure surplus properties prior to their disposal. Other pressures are on
Development Control (£75k), Building Control (£243k) and Land Charges (£668k) income
and Golf (£262k) which are all provided for within contingency. The Building Control fees for
the first 2 months of 2010/11 are down by 7% on the same period in 2009/10, and 17%
below the 3 year average.

20.Central Services are forecasting a nil variance as at month 2. There is a forecast pressure
in Finance & Resources of £141K relating to ICT contract cost pressures. However, this is
offset by increased income from schools buy back of accounting services and other staff
savings in the Group. There is a small forecast overspend in the Deputy Chief Exec’s office
(£27k). The pressures are a projected £79k shortfall in income offset by salaries cost
savings (£52k) primarily due to posts being held vacant.

Development & Risk Contingency: £822k underspend

21.£10,760k of potential calls on the Development & Risk Contingency were identified as part of
the budget setting process for 2010/11 held in the base budget. Table 3 shows the amounts
that have been allocated or earmarked as at Month 2.
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Table 3

Development and Risk 2010/11 | Agreed | Earmarked

Contingency Budget Variance
(+adv/ -

fav)

2010/11 allocations: £000 £000 £000 £000

Total net contingency at start of 10,760

the year

Commitments:

General Contingency 1,000 0 -1,000

Increase in Transitional Children 2,300 2,300

due to Demographic Changes 0

Social Care Pressures (Adults &

Childrens) 800 800 0

Homelessness Budget - Reduction

in DWP Funding 800 800 0

Increase in Mental Health

Packages due to Demographic

Changes 450 450 0

Waste Disposal Levy 1,528 1,528 0

Highways Maintenance (Recovery

from Snow and Ice) 500 500 0

Cost Pressures on Recycling

Service 150 150 0

Vehicle Fuel Monitoring Pressure 80 80 0

Asylum non-EAA monitoring

pressure 850 497 -353

Asylum Exhausted All Appeals 360 733 +373

Uninsured claims 420 420 0

Local Development Framework

(LDF) legal & consultancy fees 100 100 0

Corporate landlord income 0 332 +332

Local Land Charges Income 715 668 -47

Development Control Income 310 75 -235

Building Control Income 135 243 +108

Golf Courses Income 262 262 0

Total net contingency 10,760 +9,938 -822

22.A large proportion of the total contingency is expected to be required in full however a net
underspend on some items and the assumption that the £1m general contingency will not be
drawn down have resulted in an overall underspend of £822k on the contingency budget.

23.The forecast asylum spend is £1,230k in excess of base budget provision within Children’s
Services. This is £20k in excess of the net sum provided for within contingency (£1,210k).
The underspend on the non EAA element of Asylum contingency (£353k) is due to assuming
the favourable agreement reached with the UKBA in 2009/10 for indirect costs will continue.
The current forecast in Exhausted all Appeals cases (£733k) represent an adverse variance

of £373k due to the costs of ineligible (£594k) and naturalised clients (£139k).
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24.Within ASCH&H the contingency items in relation to Transitional Children, Mental Health
and homelessness are forecast to be needed in full at this early stage of the year.

25.Pressures related to the economic downturn continue to be budgeted for within contingency.
As at month 2 they are projected as being £158k more than that provided for within
contingency. There are ongoing Corporate Landlord pressures in income streams (£332k)
mainly arising from un-let properties. Development control income is forecast as a gross
pressure of £75k, £235k less than provided for within contingency, due to an upward trend in
applications, however this is a volatile area and given the scale of the fees the position could
change during the year. Land charge income has also a favourable variance (£47k) on a
gross pressure of £668k. The forecast for building control income is a gross pressure of
£243k, £108k above that provided for within contingency based on a reduction in income of
7% from the same period in 2009/10.

26.A sum of £80k has also been included in the contingency to cover fuel pressures. At this
stage given the level of volatility in the market, it is considered prudent to forecast that the
totality of this sum will be required.

27.In addition there is a forecast pressure of £420k for uninsured claims, £150k for the
Recycling service, £500k for Highways maintenance, £100k for the Local Development
Framework costs £100k and £262k on Golf income, all of which are expected to be required
in full.

Priority Growth: £300k Underspend

28.£1m was included in the 2010/11 budget for priority growth and £800k for HIP Initiatives
(including £300k for waste & recycling projects).

29.In addition to the new budgeted amounts there was £205k of unspent priority growth from
2009/10 carried forward in earmarked balances to potentially fund one-off priority growth in
2010/11. £14k of this sum is likely to be spent on a playground at Hillingdon hospital. The
remaining balance is being transferred back to general reserves.

30.Table 4 summarises the position with regards to each element of priority growth.

Table 4

Priority Growth 2010/11 | Agreed | Commitments | Unallocated

Budget | draw
downs

2010/11 Unallocated Priority Growth | £000 | £000 £°000 £°000

at start of the year

HIP Initiatives New budget: 800

Agreed:

Waste & recycling initiatives 0 -300

Heritage projects 63

Environmental projects S

HIP Initiatives unallocated balance 800 68 0 432

Unallocated non specific growth 1,000

Balance of unallocated growth 1,000 0 0 1,000

Total 1,800 68 0 1,432
Page128
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31.HIP Steering group have approved £68k of allocations so far this year, the Heritage
allocations are for the Crest Mosaic £12.8k and Signage £50k, and the environmental project
is for soil and tree surveys at the Ruislip Lido overflow car park. At this stage this
expenditure has all been drawn down from the HIP revenue contingency. Some of this
expenditure might be transferred to capital once it is analysed in more detail.

32.The expected further commitments of £300k on Waste and Energy are now not likely to
require HIP funding as they can be contained within base budgets so the monitoring position
assumes that this will not be spent.

33.There is an estimated £432k remaining from the HIP initiatives budget and £1m of
unallocated non-specific priority growth budget. The month 2 forecast assumes that
remaining £432k HIP initiatives budget and the £1m priority growth budgets will be spent in
full.

Corporate Budgets’ Forecasts: £1,000k underspend

34.Table 5 shows budget, forecast and variance now reported on corporate budgets as at
Month 2.

Table 5
2010/11 | Budget | 2010/11 Corporate Budgets 2010/11
Original | Changes | Current Forecast | Variances
Budget Budget Outturn | (+adv/-
(as at (as at Va:?;’r)'ce
Month 2) Month 2) (As at
Month 2)
£000 £000 £000 £000 £000
-2,564 0 -2,564 | Unallocated savings -2,564 0
10,109 -42 10,067 | Financing Costs 9,067 -1,000
FRS 17 Pension
9,160 0 9,160 | Adjustment 9,160 0
-23,535 -11,181 -34,716 | Asset Management A/c -34,716 0
-20,901 -283 -21,184 | Corporate Govt Grants -21,184 0
-27,731 -11,506 -39,237 | Corporate Budgets -40,237 -1,000

35.Financing costs show a forecast underspend of £1,000k at Month 2. This is due to £1,000k
being set aside for capital financing for schools or other priority projects which is not likely to
be needed in 2010/11.

36.Debt financing and investment income are at this early stage of the year forecast to be in
line with the budget. A summary of treasury management activity is attached at Appendix B.
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B) Capital

Background

37.A budget of £99,724k was set by council in February 2010 which was revised to £105,387k
following the amendments to budgets, as a result of the final outturn in 2009/10.

2009/10 Revised

Original 2010/11 Budget 2010/11
Group Budget Amendment Budget

£'000 £'000 £'000
Education & Children's Services 27,241 1,594 28,835
Planning & Community Services 13,869 841 14,710
Major Construction Projects 15,215 3,347 18,562
Adult Social Care, Health &
Housing 4,960 -107 4,853
Environment & Consumer
Protection 7,908 -147 7,761
Finance & Resources 3,468 341 3,809
Deputy Chief Executive 1,825 0 1,825
Partners 670 0 670
Contingency 2,000 0 2,000
Total 77,156 5,869 83,025
HRA 22,568 -206 22,362
Total 99,724 5,663 105,387

38.Following the restructure of Corporate Landlord functions, facilities management and
property related capital programmes (£2,157k) have moved from Finance and Resources to
Planning and Community Services. ICT has also been centralised, however this was
reflected in the original budget.

39.The revised budget for May 2010 is now £105,447k. The increase is due to £60k in E&CS
additional grant funding being identified and added to the capital programme.
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Current Year Expenditure

40.Table 6 shows the actual spend to date and the projected outturn for 2010/11.

Table 6
Actual
Capital | Spend %
Spend of

Original | Revised | Month | Revised | Forecast | Variance

Groups Budget | Budget 2 Budget outturn | (Forecast)
£'000 £'000 £'000 % £'000 £'000

Bousing_ T care Healin & 4,960 | 4,853 0 0% | 4823 30
Environment & Consumer
Protection 7,908 7,761 502 6% 7,861 +100
Education & Children's Services 27,241 28,895 226 1% 25,963 -2,932
Planning & Community Services 15,959 16,867 282 2% 10,737 -6,130
Finance & Resources 1,378 1,652 38 2% 1,652 0
Deputy Chief Executive 1,825 1,825 2 0% 1,825 0
Maijor Construction Projects 15,215 18,562 1,702 9% 17,328 -1,234
Partners - LAA Reward Grant 670 670 0 0% 664 -6
Group Total 75,156 | 81,085 2,752 3% 70,853 -10,232
Recovery from Contingency 0 0
Programme Contingency 1,500 1,500 0 0% 0 -1,500
Contingency 500 500 0 0% 0 -500
Contingency Total 2,000 2,000 0 0% 0 -2,000
HRA 22,568 | 22,362 0 0% 22,132 -230
Total 99,724 | 105,447 2,752 3% 92,985 -12,462

41.The Capital Programme budget is projecting an underspend of £12,462k as at month 2,
There are a number of projects forecasting an overspend, however it is anticipated that
overall, these pressures can be managed within the capital programme budget within each
directorate.

42.Actual spend of £2,752k shown above includes £2,499k accruals (E&CP £1,801k, E&CS
£555k, and the remaining departments total £143k).
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43.The components of the areas with pressures (£2,403k) are shown in table 7.

Table 7
Funding Revised | Actual Forecast | Variance
Budget Spend Outturn | (Current
(incl (Month Month)
accruals) 2)
Scheme
£'000 £'000 £'000 £'000 £'000
Manor Farm Council 0 1 257 +257
Hillingdon Sport & Leisure Centre Council 1,266 102 1,537 +271
Botwell Green Leisure Development Council 627 824 1,988 +1,361
Farm Barns Council 250 0 302 +52
Childrens Centres Phase 2 Grant 626 51 816 +190
Grant/Council
Uxbridge High /School 32 0 111 +79
contribution

Propgrty Enhancements Programme Council 0 5 5 +5
Contingency
Civic Centre Electrical Works Council 0 8 8 +8
HR_A - New Build - Extra Care Sites Phase 1 Grant/HRA 3,430 0 3510 +80
(Triscott House)
TfL - Corridors Grant 1,412 0 1,512 +100
Total 7,643 991 10,046 +2,403

44.The pressure of £257k on Manor Farm relates to earlier works. This pressure was identified

in 2009.

45.Hillingdon Sport & Leisure Centre is carried forward from 2009/10. It was completed in
March 2010. Currently LBH is in negotiation on the final value of the contract. The settlement
is likely to be in the range of £21,749k to £22,664k. This would result in a forecast over
spend between £271k and £644k. The lower sum is currently being assumed in the forecast.

46.Botwell Green Leisure Development. The current forecast for 2010/11 is an overspend of
£1,361k and excludes £296k retention due in 2011/12. The total forecast overspend on the
whole contract is between £1,657k and £2,814k. This is subject to further discussions with
the contractor. The overspend is due to changes made in the design of the project, leading

to additional costs which were not included at the tender stage.

47.There is a £52k pressure reported on the Farm Barns. There is a budget in 2011/12 of
£155k. This scheme is being reviewed by officers and it is anticipated to be contained within

the total budget.

48.The pressure on the civic centre electrical works is currently being investigated by officers
and relates to work in the previous year. It is anticipated that this overspend can be

contained in the 2010/11 Civic Centre Enhancements budget.

49.The pressure on Phase 2 of the Children’s Centres is being investigated by officers and it is
currently anticipated this may be contained within the overall grant funding.

50. Uxbridge High is forecasting an overspend, however any additional costs will be met by the
school as a contribution to the project.

51.The £80k overspend reported on Triscott House relates to a swap of project funding and
spend between HRA Pipeline schemes and the Triscott House project. Overall these 2
schemes will balance out.
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52.The £100k overspend reported relates to Transport for London corridor schemes where it is
anticipated an increase in grant funding will enable the budget to be increased in month 3.

Current Year Financing

53.Table 8 shows the financing of both the budget and the expected outturn.

Table 8
HR.A Section 106
Capital | Carital HRA (inc| and other |Total Capital
2010/11 Unsupported | Receipts |ReceiPts [ supported | Grants | MRA) |contributions| Programme
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Revised budget
2010/11 29,994 8,595 452 4,036 46,319 13,954 2,097 105,447
Outturn 2010/11 21,477 8,595 452 3,123 42,417 14,369 2,552 92,985

54.The level of unsupported borrowing forecast as at Month 2 is £21,477k (£29,994k Revised
Budget), a decrease of £8,517k on the original budget. The supported borrowing forecast
has decreased by £913k from £4,036k to £3,123k. This is primarily due to delays in schemes
progressing.

CORPORATE CONSULTATIONS CARRIED OUT

Financial Implications

55.The financial implications are contained in the body of the report.
CORPORATE IMPLICATIONS

Corporate Finance

56.This is a Corporate Finance report.

Legal

57.There are no legal implications arising from this report.
BACKGROUND PAPERS

58. Monitoring report submissions from Groups.
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APPENDIX A — Detailed Group Forecasts

Adult Social Care, Health and Housing (ASCH&H)

Revenue: £1,981k Pressure

1.

The ASCH&H budgets are predominantly demand led and significantly affected by external
pressures such as demographic trends which require robust and positive management. The
pattern of demand for the current year continues to be closely scrutinised as during the latter
part of 2009/10 there was an unusual adverse pattern across a range of service areas.

In summary the department is reporting an adverse position of £1,981k on a £277m gross
budget. This is consistent with the activity seen in the last quarter of 2009/10 around Older
People and Mental Health services. The forecast assumes that all corporate contingency held
on the departments behalf is received.

The department manages a range of expenditure pressures evident in the forecasting which
result from the national economic situation. Officers are taking action to offset these pressures
such as reviewing the cost of care packages, restricting expenditure including holding some
vacancies and accelerating savings proposals where possible. Officers will continue to
formulate actions to mitigate and reverse this pressure although it is too early to predict whether
this will be successful and result in a balanced departmental position at year end.

Forecast
Variance
Month 2
Division of Service £'000
Expenditure +2,724
Income -1,101
Older People Total +1,623
Expenditure +358
Income 0
Mental Health Total +358
ASCH&H Total Expenditure +3,082
Income -1,101
ASCH&H Total +1,981

Older People Services: £1,623k adverse

4.

This service is currently forecasting a £1,623k adverse position due to the ongoing effect of
residential and nursing placements made in the last quarter of 2009/10 as reported at the time.
This forecast also assumes that the £760k can be drawn down from the Earmarked Reserve
held for Older People Services reducing the pressure from £2,383k to £1,623k as reported in
this forecast.

Officers are actively attempting to manage down this unprecedented increase which is further
complicated by a slowing down in the number of clients no longer requiring a service. At this
stage it is too early to gauge how successful these actions will be and it is unlikely that this
service will deliver a balanced outturn position at year end.

This service is managing a gross budget of £40m, received £249.4k of unavoidable growth and
has a savings target of £17.6k as part of the 2010/11 budget setting process.

Physical Disabilities: Nil variance

7. This service is currently forecasting a balanced outturn position.
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8. This service is managing a gross budget of £9m, received no growth and has a savings target of
£396.5k as part of the 2010/11 budget setting process.

Learning Disability: Nil variance

9. This service is currently forecasting a balanced outturn which assumes that the £2,295k
corporate contingency held for transitional children is received thereby reducing the pressure
from £2,295k to nil as reported in this forecast. This forecast also assumes that the rate of
transfer from Children to Adult services is in line with current expectations.

10. This service is managing a gross budget of £32m, received £75.3k of unavoidable growth and
has a savings target of £201.8k as part of the 2010/11 budget setting process.

Mental Health: £358k adverse

11.This service is currently forecasting a £358k adverse position due to due to the ongoing effect of
residential and nursing placements made during 2009/10 as reported last year. This forecast
also assumes that the £1,250k corporate contingency held for Mental Health Services is
received reducing the pressure from £1,608k to £358k as reported in this forecast.

12.In May the department received a challenge regarding ordinary residence relating to 12 clients
currently charged to other authorities. An initial review would suggest that it is likely that this will
be referred to the Secretary of State for a decision and legal opinion is being sought about the
risk. The current forecast which excludes this risk may need to be increased once the position
has been further assessed.

13.This service is managing a gross budget of £6m, received no growth and has a savings target of
£15.4k as part of the 2010/11 budget setting process.

Housing Benefits: Nil variance
14.This service is currently forecasting a balanced outturn on a gross budget of £138m.

15.The Housing Benefit budget, as reported last year experienced increased benefit uptake. For
2010/11 this could translate into a pressure on the budget and this will be reviewed next month
as at this stage a pattern has not yet emerged.

Housing Need Services: Nil variance

16. This service is currently forecasting outturn to be on budget and assumes that the £0.8m
corporate contingency held for this Service is received thereby reducing the pressure from
£0.8m to nil as reported in this forecast.

17.There is an emerging pressure of £350k as a result of possible slippage in delivery an MTFF
savings item (£250k) and the budget for Bed and Breakfast (£100k), which is the result of
increased unit nightly prices.

18.This service is managing a gross budget of £28m, received £5.15m of unavoidable growth; and
has a savings target of £1,240k as part of the 2010/11 budget setting process.

Other ASCH&H Services: Nil variance
19.This service is currently forecasting outturn to be on budget.

20.This service is managing a gross budget of £24m, received £150k of unavoidable growth; and
has a savings target of £100k as part of the 2010/11 budget setting process.
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Housing HRA

21. This service is currently forecasting outturn to be favourable by £120k as shown in the table
below:

Forecast

Variance

Month 2
Division of Service £000
HH Ltd: General and Special Services 0
HH Ltd: Repairs Services 0
LBH: General and Special Services 0
LBH: Repairs Services 0
Other Expenditure -120
Income 0
HRA Balance -120

22.This is due to a favourable impact of reduction in the consolidated rate of interest reducing the
cost of HRA debt.
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Environment and Consumer Protection (E&CP)

Revenue: £171k Pressure

1. At Month 2, the Group is forecasting an adverse variance of £171k. The forecast variances are
expressed net of any contingency provisions, which are detailed within the report.

Forecast
Variance
Month 2
Division of Service £'000
Expenditure +100
Income 0
Street Cleansing Total +100
Expenditure 0
Income -65
Trade Waste Total -65
Expenditure 0
Income -35
Civic Amenity Sites Total -35
Expenditure +58
Income +113
Harlington Rd Depot &
Stores Total +171
Expenditure +158
Income +13
Group Total +171

Contingent Items: Gross Pressure £1,758k

2. The Council’s 2010/11 contingent budget contains sums relating to the Waste Disposal Levy,
Cost pressures on Recycling Services and Vehicle Fuel which impact on the ECP Group
position. The Waste Disposal Levy was formally set by West London Waste Authority at the end
of January 2010. The contingency contains the last two years increases in the levy, and the
gross pressure reflects the actual requirement based on the levy notification received in
February 2010.

Gross | Contingency Net

Pressure Pressure

Division of Service £000 £000 £000
Waste Disposal Levy 1,528 1,528 0
Recycling Services 150 150 0
Vehicle Fuel 80 80 0
E&CP - Total 1,758 1,758 0

Waste Services: Nil variance

3. Street Cleansing: An adverse expenditure variance of £95k is currently forecast. The pressure
relates to the activity required to maintain service standards. Management of the service
continues to be focused on examining options to reduce the pressure without impacting on
service levels.

4. Recycling Costs: At month 2 the indications are that Recycling service will fully utilise the
available £150k contingency. As recycling rates continue to rise pressures are anticipated on the
variable elements of the budget, particularly Gate Fees and recycling bags. Income trends for
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recyclable materials will also be closely monitored, recognising the seasonal variations in the
service, for example on green waste levels.

5. Trade Waste: A favourable income variance of £65k is forecast. The service is continuing to
monitor activity in this area for the anticipated reductions in levels of business. These are
expected as a result of the cumulative impact of price increases linked to the annual Landfill Tax
accelerator, and the economic downturn. Close monitoring and enforcement is being maintained
to ensure that the levels of aged debt are controlled.

6. Civic Amenity Sites: A favourable income variance of £35k is forecast, based on the currently
buoyant prices for recovery of metal-based materials. This income stream will be closely
monitored as the year progresses, given that metal prices are highly volatile.

Harlington Road Depot: £171k adverse

7. The pressure on the depot chiefly relates to a reduction in the intensity of usage. This is due to
the movement of some Council services to the Civic Centre, together with the loss of Hillingdon
Homes contributions for space occupation at the depot and use of the Stores facility. Options are
currently being examined to offset these variances, through further changes to accommodation
usage and income generation possibilities.

Vehicle Fuel Pressure — contingency item: Nil variance (full usage)

8. The bulk diesel purchase price has been relatively steady at around 98p per litre for the first two
months of the year. The industry commentators still point to an underlying upward trend. The
price peaked at just over £1 per litre at the end of 2009/10, having started the financial year at
around 78p per litre.

9. At this early stage in the year, full usage of the contingency is anticipated. However this position
does not allow for any sustained price rise from the current levels. Therefore this position will be
closely monitored and updated throughout the year as price data and trends become clearer.
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Planning and Community Services (P&CS) Month 2

Revenue: £15k Underspend

1. The Group has an outturn position of £15k underspend excluding areas that are treated as a call
on contingency.

Forecast
Variance
Month 2
Division of Service £'000
Expenditure -35
Income 0
Community Safety Total -35
Expenditure -10
Income +10
Arts Service Total 0
Expenditure +20
Income 0
Leisure Total +20
Expenditure -45
Income +30
Group Total -15

Contingent Items: £1,580k Gross Pressure

2. The Planning income streams were identified as exceptional items last year. This was due to the
downturn in the economy which had impacted the housing market severely and has continued to
depress these income streams. The Authority’s 2009/10 contingent budget contains provision for
these affected income streams. The net position after the application of the contingency is
shown in the table below.

Gross Net
Pressure | Contingency | Pressure
Month 2
Contingent Iltem £'000 £'000 £'000
Development Control 75 310 -235
Building Control 243 135 108
Land Charges 668 715 -47
Golf 262 262 0
Corporate Landlord
Income 332 0 332
P&CS - Total 1,580 1,422 158

Development Control Income: £75k Gross Pressure

3. The forecast for Development Control income is a gross pressure of £75k, the net position after
the application of the contingency is -£235k.

4. The position on Development Control Income has mainly improved due to the increased forecast
for Major applications. Income received to date has been boosted by a significant fee of £250k
for an Airport site. Minor and Other applications have both shown positive trends over the last
quarter of 2009/10 and this has continued in the first 2 months of 2010/11, Minor applications
are now at the level of the last 4 years average and Other applications is now at 92% of the 4
year average.
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Building Control Income: £243k Gross Pressure

5. The forecast for Building Control income is a gross pressure of £243k. The fees for the first 2
months of 2010/11 are down by 7% on the same period in 2009/10, and 17% below the 3 year
average.

Land charges: £668k Gross Pressure

6. Land charge income has moved to a cost recovery basis due to statutory changes in regulations
enacted in December 2008. The net pressure currently forecast after the contingent allocation
would be a favourable £47k.

7. Not reflected in the forecast yet is the potential impact of the guidance issued from the
Information Commission Office (ICO). The guidance suggests that the majority of property
search data is Environmental Information and that Local Authorities are therefore obliged to
allow inspection of this information at no charge. This remains an ongoing issue on which the
LGA is leading.

Corporate Landlord: £332k pressure
8. The service is reporting a series of ongoing pressures that total £332k. These are listed below.

o There is an ongoing pressure on income streams from commericial properties of £151k, due
to a number of vacant tenancies in the Warnford Industrial Estate (£121k), 192 High Street,
where premises have remained vacant (£16k) and a vacant unit in the Uxbridge Market
(£14Kk).

e There is an anticipated shortfall of £72k on income from the hire of the Middlesex Suite, due
a general slow down in demand set against a challenging income target.

e« There is an anticipated shortfall of £81k on income from schools buy back of Facilities
Management (FM) services, due to schools opting to procure services directly rather that
through the FM Team.

e There is a pressure of £28k on the cost of maintaining and keeping secure surplus properties
prior to their disposal.

Community Safety: £35k Underspend

9. The underspend is due to savings on staffing due maternity and sabbatical leave not being
backfilled (£8k) and a saving on the Police ASB team (£27k).

Arts Service: Nil Variance

10.There is a pressure on income of £10k, which will be compensated for from Arts expenditure
budgets.

Leisure: £20k Pressure

11.The service is reporting a £11k pressure due to the impact of the late opening of Botwell on the
GLL management fee and a £9k pressure resulting from the need to pay security costs to
undertake enforcement at car parks.

12.The Golf budgets were set to match the contracted income levels from Mack Trading, the
contingency of £262k was set on the basis of the difference between the original budgeted
income from Golf prior to the current arrangements. This budget is still required and will need to
be allocated to the service.
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Education and Children Services (E&CS)

Revenue: Nil variance

1.

The Group is projecting a nil variance as at Month 2 for the 2010/11 financial year. This excludes
the overall pressure on asylum funding and the cost of exhausted all appeals cases which are
reported under exceptional items elsewhere in this report.

The projected variances at Month 2 are summarised in the following table:

Forecast
Variance
Month 2

Division of Service £'000

Expenditure

+9,404

Income

-8,174

Asylum Seekers Services

Total

+1,230

Group - Total +1,230

Schools: Nil variance

3.

The Schools Budget is ring fenced and funded from the DSG. Schools’ payroll and non-payroll
expenditure is monitored quarterly with any forecast year-end deficits being the subject of
detailed discussions with the schools concerned. Schools forecasting deficits are required to
supply recovery plans identifying how they intend to eliminate their deficit, but these do not affect
the general fund.

Any underspend or overspend of the Schools Budget in 2010-11 would be carried forward into
2011-12 and would have no effect on the General Fund.

Children and Families: Nil variance

The Children & Families is projecting a break even position as at Month 2.

However the SEN transport service is forecasting a pressure in respect of new routes and fuel
costs of £316k. In the previous financial years, this pressure has been offset by one off savings
in other areas within the service.

The management team envisages that through a forthcoming review and re-negotiation of SEN
transport contract and routes, the service will be able to absorb the above pressure.

Asylum Service £1,230k (£20k greater than that provided for in contingency)

8.

The Asylum service is reporting a budget pressure of £1,230k in the 2010/11 financial year. The
pressure is due to the ongoing demand for the service and the continued under-funding by the
Government and in respect of the following areas:

The pressure within Exhausted All Appeals and ineligibles clients is £594k and Naturalised
clients is £139k.

10. Shortfall between actual cost to the service for and maximum recovery as per ceiling set by

UKBA for indirect cost is £497k.
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Central Services

Revenue: Nil Variance

1.

The forecast position for the central services revenue budget as at month 2 is breakeven.

Forecast
Variance
Month 2
Division of Service £'000
Expenditure -52
Income +79
Deputy Chief Executive’s
Office Total +27
Expenditure +173
Income -32
Finance & Resources Total +141
Expenditure +121
Income +47
Recovery Plan savings -168
Central Services Total 0

Finance & Resources: (£141k overspend)

2.

The Finance & Resources Directorate budgets are projecting an overspend of £141k in month 2,
of which there is a projected overspend of £173k on expenditure budgets, netted down by a
projected surplus of £32k from income streams.

The overspend of £173k on expenditure relates to a number of pressures in the ICT Service,
linked primarily to the increased cost of contracts including the Northgate contract, where there
are variation orders relating to the continued development of the HR system, the cost of the
contract for the Novell Licences, which recently went through a procurement exercise following a
decision to take a payment holiday in 2009/10, and the Fordway support and maintenance
contract.

The surplus of £32k in income streams relates primarily to an increase in the volume of services
that schools are buying back from Accounting Services.

Deputy Chief Executive’s Office: (£27k overspend)

5.

The Deputy Chief Executive’s Office budgets are projecting an overspend of £27k in month 2, of
which there is a projected shortfall in income of £79k, netted down by a projected underspend of
£52k on expenditure budgets.

The shortfall of £79k on income streams relates to a number of budgets as follows:

e A projected shortfall of £18k on income from Births, Deaths and Marriages, where there is an
anticipated drop in the number of marriages taking place in the year.

e A shortfall of £15k on income from fees and charges in Hillingdon People, where there has
been a noticeable drop in the number of enquiries for advertising space.

e A shortfall of £14k on the buy back of Payroll services by schools, where three schools did
not renew their contract this year.

e A shortfall of £9k in Occupational Health.

e The non achievement of budgeted income in both Strategic HR (£5k) and Shared Services
(£3k).
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e A pressure of £15k on the Uxbridge Town Centre Management project, based on a projected
shortfall in income received from our partners.

7. The underspend of £52k on expenditure relates to staffing costs across the service, primarily
due to a number of vacant posts that exist.

Recovery Plan Savings: £168k target

8. Both Senior Management teams have put in place a process to consider a range of options to
address the relevant variances within their department. As they develop, they will be fed directly
into the budget monitoring report.
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Capital Programme: £12,462k Underspend

1. The Capital Programme is reporting an underspend of £12,462k of as at Month 2.

2. Expenditure for the whole capital programme is £2,752 which equates to 3% of the revised

programme. Further detail is provided below for each individual department.

Actual
Capital | Spend %
Spend of
Original | Revised | Month | Revised | Forecast | Variance
Groups Budget | Budget 2 Budget outturn | (Forecast)
£'000 £'000 £'000 % £'000 £'000
AduItlSomaI Care, Health & 4.960 4853 0 0% 4823 230
Housing
Environment & Consumer 7,908 | 7761| 502 6% | 7,861 +100
Protection
Education & Children's Services 27,241 28,895 226 1% 25,963 -2,932
Planning & Community Services 15,959 16,867 282 2% 10,737 -6,130
Finance & Resources 1,378 1,652 38 2% 1,652 0
Deputy Chief Executive 1,825 1,825 2 0% 1,825 0
Major Construction Projects 15,215 18,562 1,702 9% 17,328 -1,234
Partners - LAA Reward Grant 670 670 0 0% 664 -6
Group Total 75,156 81,085 2,752 3% 70,853 -10,232
Recovery from Contingency 0 0
Programme Contingency 1,500 1,500 0 0% 0 -1,500
Contingency 500 500 0 0% 0 -500
Contingency Total 2,000 2,000 0 0% 0 -2,000
HRA 22,568 22,362 0 0% 22,132 -230
Total 99,724 | 105,447 2,752 3% 92,985 -12,462
Adult Social Care, Health and Housing (ASCH&H)
HRA: £230k Underspend
3. A summary of the programme for HRA is shown below :
. Actual %
i . Capital
. Original Revised Budget of Forecast .
CETpLEL S AUl Budget Budget | Released MS I Revised | Outturn VETENED
onth 2 B
udget
£'000 £'000 Y/N £'000 £'000 £'000
Capital Works 10,000 9,746 Y 0 0% 9,746 0
HRA - New Build - HRA Pipeline Sites 7508 7508 Y 0 0% 7.348 160
Phase 1
HRA'- New Build - Extra Care Sites Phase 3.430 3.430 Y 0 0% 3.510 80
1 (Triscott House)
Cash Incentive Scheme 150 150 Y 0 0% 0 -150
HRA - Estates Improvements 1,280 1,502 Y 0 0% 1,502 0
Other Projects 200 0 N 0 0 0
Townfield Community Centre 0 26 Y 0 0% 26 0
HRA - Total 22,568 22,362 0 0% 22,132 -230

4. The outturn of HRA is £22,132k out of a revised budget of £22,362k.

5. The Cash Incentive scheme has been deemed to be of a revenue nature and has been
transferred to the revenue budget.
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6. The underspend on the HRA New Build of £160k relates to a swap of project funding and asset
spend between HRA Pipeline and Triscott House project of £160k reduction in 10/11 for Pipeline
but for Triscott £80K addition in both 10/11 and 11/12. This is to reflect that 3 units where
dropped at Hoskins Close on the HRA Pipeline project and replaced by 1 dwelling unit at 27
Horton Road and 2 dwelling units at Triscott House.

Adult Social Care, Health and Housing: £30k Underspend

7. A summary of the programme for Adult Social Care, Health and Housing is shown below :

o . Capital Actual % Forecast | Variance
Capital Schemes 2009/10 %‘:ﬂ'n:tl l;z‘:;s‘:? RBellj:ags‘:t d Spend of Revised Outturn revised
g 9 Month2 | Budget Month2 | budget
£'000 £'000 Y/N £'000 % £'000 £'000
100% Grant Funded
PORSG for WL Emply Property 1,100 1100 | Part 0 0% 1,100 0
rant
Mental Health — Mead House 114 250 Y 0 0% 250 0
ASC,H&H (Non HRA - 100% Grant
Funded) — Total 1,214 1,350 0 0% 1,350 0
Non-Grant Funded
Disabled Facilities Grants 3,000 2,823 Y 0 0% 2,823 0
Private Sector Renewal Grants 450 450 Y 0 0% 420 -30
Colne Park Caravan Sites 296 230 Y 0 0% 230 0
ASC,H&H (Non HRA — Non Grant 3,746 3,503 0 0% 3,473 .30
Funded) — Total
ASC,H&H - Total 4,960 4,853 0 0% 4,823 -30

8. The outturn position of ASCH&H is £4,823k out of a revised budget of £4,853k.

9. A small under spend of £30K has been forecasted against a revised budget of £4,853K (99.4%
of Budget). The under spend has been caused from a potential non achievement of Private
Sector renewal grant client contributions. These have always been difficult to estimate and will
be dependant upon the chargeability of the works on private residents dwellings.

10.The ICT projects Improving Information Management and Enabling Electronic Social Care
Records and Purchase of Supporting People software underspent the revised budget in
2009/10. These projects have been carried forward into 2010/11 however all ICT projects have
been centralised to Finance and Resources under the ICT Single Development Plan.
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Environment and Consumer Protection: £100k Overspend

. Actual .
et . Capital Forecast | Variance
Capital Schemes 2009/10 (;:gmeatl I;z\gsif RBellj:ags‘:t d Spend R%'Of d Outturn | to revised
g g Month 2 | ReVIS€d | Month2 | budget
Budget
£'000 £'000 Y/N £'000 % £'000 £'000
Highways Improvements 1,100 1,100 Part 510 46% 1,100 0
Highways Localities Programme 258 258 N 0 0% 258 0
Cabinet Member Initiatives — Highways
Road Safety 250 250 Part 0 0% 250 0
Street Lighting 300 300 Part -8 -3% 300 0
Cabinet Member Initiatives - Parks & 0
Streetscene
Environmental Assets 2,000 2,000 0 0 0% 2,000 0
Cabinet Member Initiatives —
Improvement, Partnerships & Community
Safety
Purchase of Vehicles 0 471 Y 0 0% 471 0
E&CP — Sub Total 3,908 4,379 502 11% 4,379 0
BSP funded by Transport for London 4,000 3,382 N 0 0% 3,482 100
TFL (100% Grant Funded) — Sub Total 4,000 3,382 0 0% 3,482 100
E&CP — Total 7,908 7,761 502 6% 7,861 100

11.The outturn position of E&CP is £7,861k out of a budget of £7,761k.

12.The £100k overspend reported relates to Transport for London corridor schemes where it is
anticipated an increase in grant funding will enable the budget to be increased in month 3.

13.The majority of the Highways Improvements budget has already been allocated to schemes
relating to the potholes around the borough. This work is a combination of revenue and capital
dependant on the work required.
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Education and Children’s Services: £2,932k Underspend

. Actual .
Y1l . Capital Variance
Capital Schemes 2009/10 OnEEl] ) e L Spend %.°f HErEEEE to revised|
Budget Budget | Released Revised | Outturn
Month 2 budget
Budget
£'000 £'000 Y/N £'000 % £'000 £'000

100% Grant/Externally Funded
Early Years Foundation Stage — Surestart 1,169 1,379 0 -48 -3% 1,379 0
Extended Schools 251 621 Part 137 22% 621 0
Formula Capital Devolved to Schools 3,876 3,207 N/A 0 0% 2,245 -962
Guru Nanak - Expansion 2010 5,710 6,843 Y 0 0% 6,843 0
Pathfinder (Playgrounds) 598 310 Part 9 3% 310 0
Pinkwell 0 189 Y 0 0% 189 0
Primary School Expansions Phase | 1,942 1,942 Part 0 0% 1,942 0
Primary School Expansions Phase Il 5,150 5,150 0 0% 5,150 0
Rosedale College S106 — only 0 26 0 0% 26 0
School travel Plans 0 127 0 0% 86 -41
Schools Kitchens 4,928 4,346 Part 124 3% 4,346 0
Specialist Schools 0 12 Y 0 0% 12 0
Surestart - AHDC short breaks 365 55 Y 4 7% 55 0
Vehicle Workshops - West Drayton Young 0 40 N/A 0 0% 40 0
Peoples Centre
Investment in Young People's Facilities 167 167 Part 0 0% 167 0
Island U - Virtual School Project 0 60 0 0 0% 60 0
Total 100% Grant/Externally Funded 24,156 24,474 0 226 32% 23,471 -1,003
Non Grant Funded
Expansion Haydon 0 14 Y 0 0% 14 0
Urgent Builqing Condition Projects 1,085 2.837 Part 0 0% 1,086 -851
(Modernisation)
School Places Provision (Basic Needs) 0 92 Part 0 0% 92 0
Building Schools for the 21st Century 1,000 1,000 0 0 0% 0 -1,000
Schools Access Programme 100 478 Part 0% 400 -78
Total 100% Non Grant Funded 3,085 4,421 0 0% 2,492 -1,929
E&CS - Total 27,241 28,895 226 1% 25,963 -2,932

14.The outturn position of E&CS is £25,963k out of a budget of £28,895k.

15.The Government has announced that the funding for Building Schools Programmes across the
whole country is being withdrawn. Spend for the current year will therefore be nil.

16.Formula Capital Devolved to Schools and Urgent Building Condition Projects (Modernisation)

have reported an underspend.

This forecast

is based on historic trends with schools

expenditure, due to the timescales in developing programmes and the difficulties in scheduling
work in school holidays. The schools report on a quarterly basis and accurate expenditure and
forecasts are expected at the end of quarter 1.
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17.In July 2009 the council received a capital grant of £60,000 to implement IslandU, a virtual
community for young people in Hillingdon. In the first instance the project will be developed as a
dedicated virtual community for Looked After Children to complement the Virtual School. The
intention is to purchase an ‘island’ in Teen Second Life which a team of Looked After Children
would then help to develop into a virtual community to complement the Virtual School. Teen
Second Life is the virtual world operated by Linden Lab for young people aged between 13 and
17. The project will be designed to encourage active engagement, learning and support across a
number of areas via custom-built social and specialist (e.g. health) social spaces.

Cabinet Report — 15 July 2010



Planning and Community Services: £6,130k Underspend

Original Revised | Budget gl P:; t:?I Forecast Variince
G SR HneE A Bugget Budget Releagsed Msg:trr‘\dz Re\olised Outturn | revised
Budget budget
£'000 £'000 Y/N £'000 % £'000 £'000

100% Grant/Externally Funded
S$106/S278 Schemes 0 109 Part 27 25% 109 0
Safer Stronger Communities Fund 50 50 N 13 26% 50 0
Botwell Multi Use Games Area 100 242 Part 129 53% 242 0
Total 100% Grant/Externally Funded 150 401 169 42% 401 0
Non Grant Funded 0
South Ruislip Development 4,661 4,661 N 0 0% 3,733 -928
Highgrove Pool Phase Il 4,100 4,100 N 0 0% 500 -3,600
Hayes End Library Development 2,600 2,600 N 0 0% 800 -1,800
Winston Churchill Hall Refurbishment 430 430 N 0 0% 430 0
Manor Farm Stables Development 371 451 N 0 0% 451 0
Willow Tree Centre 300 300 N 0 0% 300 0
William Byrd Pool 250 250 N 0 0% 250 0
gg;tplr\l’-(leil‘l)ilr;%cégnneﬁtdult Education Centre 155 155 N 0 0% 155 0
Manor Farm 0 0 Y 1 257 257
Property Enhancements Programme 500 500 N 10 2% 495 -5
CP::)onr;ie;rgé rI]E(r:yhancements Programme 0 0 N 5 5 5
\L{i?]l;tqg)}‘fsggt:?grgeam consolidation into 0 30 v 3 10% 30 0
Civic Centre Electrical Works 0 0 Y 8 8 8
Civic Centre Security Improvements 0 107 Y 4 4% 107 0
Civic Centre Enhancements 1,590 1,590 Part 16 1% 1,523 -67
Libraries Refurbishment 622 957 Part 67 7% 957 0
Era;;nondsworth Dog Free Mini Football 0 5 v 4 -80% 5 0
Ruislip Lido Toilets 0 100 Y 0 0% 100 0
CCTV Programme 230 230 N 3 1% 230 0
Total Non Grant Funded 15,809 16,466 113 1% 10,336 -6,130
P&CS — Total 15,959 16,867 282 2% 10,737 -6,130

18. The outturn position of P&CS is £10,737k out of a budget of £16,867k

19.The South Ruislip Development is projecting to underspend by £928k in the current year,
however is not reporting a variance on total budget. The planning application will be submitted in
June 2010. The tendering process will start in November 2010. The total budget for the South
Ruislip Development is £7,619k over 3 years; this incorporates the new library, adult education

centre and new dwellings.

20.Highgrove Pool phase 2 is reporting an outturn of £500k from its £4,100k budget. The remainder

to be spentin 2011/12.

21.Hayes End Library Development is reporting £800k to be spent in 2010/11, with £1,800k in
2011/12. The planning application will be submitted end of July 2010. The tendering process will

start in October.

59.The pressure of £257k on Manor Farm relates to earlier works. This pressure was identified in

2009.
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60. The pressure on the civic centre electrical works is currently being investigated by officers and
relates to work in the previous year. It is anticipated that this overspend can be contained in the
2010/11 Civic Centre Enhancements budget.

Major Construction Projects: £1,234k underspend

Bud Capital | Actual % F F F Forecast
. Revised (e Spend of LIS el orfecast Variance
Capital Schemes 2009/10 Budaet Release Month Revised Outturn Outturn | Variance Total
9 d 2010/11 2011/12 2010/11 .
2 Budget Project
£'000 Y/N £'000 % £'000 £'000 £'000 £'000
Planning and Community
Services
Brookfield — Second Floor 15 0 0% 6 0 -9 -9
Hillingdon Sports and Leisure 1,266 102 8% 1,537 0 +271 +271
Centre
Botwell Green (including o
Gymnastics Centre ) 627 Y 824 131% 1,988 0 +1,361 +1,361
. No
Boxing Club 0 N/A 0 Budget 0 0 0 0
Minet Cycle Club 349 Part 149 43% 339 10 -10 0
Queen§mead Fitness Centre o8 Y 16 57% 28 0 0 0
Refurbishment
Education and Children’s
Services — 100%
Grant/Externally Funded
Children’s Centres — Phase 2 626 Y 51 8% 816 0 +190 +190
Children’s Centres — Phase 3 2,528 Y 194 8% 2,528 0 0 0
Longmead 1,612 Y 0 0% 1,612 0 0 0
Merrifields fit out for short breaks 375 Y 0 No 370 5 -5 0
Budget
Pinkwell New Classrooms 20 0 0 0% 20 0 0 0
Pinkwell School Hall 478 Y 178 37% 478 0 0 0
Education and Children’s
Services — Non Grant Funded
Glebe Primary School 31 Y 0 0% 31 0 0 0
. No
Heathrow Primary 18 Y 0 Budget 18 0 0 0
Ruislip High School 273 Y 0 0% 273 0 0 0
Targeted Capital - Oak Farm 388 Y 0 0% 388 0 0 0
Targeted Capital - Uxbridge High 32 Y 0 0% 111 0 +79 +79
New Young People’s Centre 1,726 Y 178 10% 1,726 0 0 0
Finance & Resources 0
Farm Barns 250 N 0 0% 302 0 +52 -103
Environment and Consumer 0
Protection
New Years Green Lane Civic 3973 | Part 7 0% 3,816 0 157 157
Amenity Site
Arundel Road Development HIP 3,018 Part 0 0% 12 0 -3,006 -3,006
Hillingdon Cemetery & Chapel - 0 0 Insuran_ce 0 0 0 0
Insurance work claim
Council Wide
Project QS support 79 N 3 4% 79 0 0 0
Major Construction Project Fees 850 0 0 0% 850 0 0 0
ST N [ s = 18,562 0| 1,702 9% | 17,328 15| 1,234 | 1,374

61.The outturn position of MCP is £17,328k out of a budget of £18,562k
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62.Hillingdon Sport & Leisure Centre is carried forward from 2009/10. It was completed in March
2010. Currently LBH is in negotiation on the final value of the contract. The settlement is likely to
be in the range of £21,749k to £22,664k. This would result in a forecast over spend between

£271k and £644k.

63.Botwell Green Leisure Development. The current forecast for 2010/11 is an over spend of
£1,361Kk, excludes £296k retention due in 2011/12. The total forecast overspend on the whole
contract is between £1,657k and £2,814k. This is subject to further discussions with the
contractor. The over spend is due to changes made in the design of the project, leading to
additional costs which were not included for the tender stage.

64.The pressure on Phase 2 of the Children’s Centres is being investigated by officers and it is
currently anticipated this may be contained within the overall grant funding.

65. There is a £52k pressure reported on the Farm Barns. There is a budget in 2011/12 of £155k.
This scheme is being reviewed by officers and it is anticipated to be contained within total

budget.

66. Uxbridge High is forecasting an overspend, however any additional costs will be met by the
school as a contribution to the project.

67.Arundel Road Development is currently on hold so a zero outturn has been reported.

Central Services: £Nil Variance

Original | Revised Budget i Actg?l ” Forecast | Forecast
CETDIEL S IemER AU Bugget Budget Releagsed IV? pend Revised Outturn | Variance
onth 2 Budget
£'000 £'000 Y/N £'000 % £'000 £'000

Leader's Initiative 300 300 N 2 1% 300 0
Chrysalis 1,000 1,000 Y 0 0% 1,000 0
Town Centre Initiative 525 525 N 0 0% 525 0
DCE - Total 1,825 1,825 2 0% 1,825 0
ICT Asset Management Strategy 1,378 1,652 Part 38 2% 1,652 0
F&R - Total 1,378 1,652 38 2% 1,652 0
Central Services - Total 3,203 3,477 40 1% 3,477 0

68. The final outturn position of Central Services is £3,477k out of a revised budget of £3,477k

69.The ICT Asset Management Strategy includes a £500k contingency budget of which £80k is
requested to be vired to the Libraries Refurbishment programme. The remaining ICT budget is
expecting to be fully spent due the BID work being undertaken and the anticipated ICT

requirements.

Capital Contingency: £2,000k underspend

Capital Actual
_ . o
Capital Schemes 2009/10 2l e Spend Spenc_i % e Variance
Budget Budget of Revised | Outturn
Month 2
Budget
£'000 £'000 £'000 % £'000 £'000
Purchase of Vehicles 1,500 1,500 0 0% 0 -1,500
General Contingency 500 500 0 100% 0 -500
Contingency - Total 2,000 2,000 0 100% 0 -2,000
Dana 454
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70.The contingency is not currently forecasting any outturn due to the underspend in the main
capital programme enabling overspends to be contained in the directorates or total programme.
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APPENDIX B — Treasury Management Report

1.

The following information is provided as an update on the activities on the Treasury function for
the month of May 2010.

As at 31% May 2010 the Council’s portfolio of deposits and debt were as follows (deposit
balances can move substantially from day to day in line with cash flow requirements).

Outstanding Deposits - Average Rate of Return on Deposits: 1.19%

Actual | Actual | Bench-
£m % mark %
Up to 1 Month 28.7| 53.55 70.00
1-2 Months 0.0 0.00 0.00
2-3 Months 0.0 0.00 5.00
3-6 Months 8.1 15.11 15.00
6-9 Months 0.0 0.00 5.00
9-12 Months 2.0 3.73 5.00
Subtotal 38.8| 72.39 100
Unpaid
Maturities 14.8 | 27.61 0.00
Total 53.6 100 100
3. With the exception of the unpaid Icelandic investments, our deposits are held with UK

institutions, which hold at a minimum, a Fitch AA- long-term credit rating.

Deposits are currently held with the following institutions; Fidelity MMF, Goldman Sachs MMF,
Henderson MMF, Invesco Aim MMF, Royal Bank of Scotland, Standard Life MMF, Barclays
Bank, Lloyds TSB Banking Group and Nationwide BS.

During May fixed-term deposits have continued to mature in line with cash flow requirements.
£8.1m has been placed in medium term deposits to enhance investment income. Any other
surplus funds were spread between instant access accounts, short-term fixed deposits in order
to meet near term cash flow requirements and remain within our counterparty limits.

Outstanding Debt - Average Interest Rate on Debt: 3.57%

Actual | Actual
£m %
PWLB 121.6 1.7
Long-Term Market 48.0 28.3
Temporary 0.0 0.0
Total 169.6 100
6. There were no natural loan maturities, early debt repayments or rescheduling activities during

May.

Prudential Indicators

7.

There were no breaches of the prudential indicators during May.

Ongoing Strategy

8.

The current strategy is to place medium-term deposits, when cashflow allows. These deposits
will enhance investment income for 10/11. Short-term balances are to be placed in instant
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access accounts and short-term fixed deposits to ensure funds are available to meet June’s
payment obligations.

9. During May the PWLB rates fell further forcing the premiums to repay debt higher. Therefore, it
is not currently feasible to carry out any rescheduling of debt. The fall in rates has not been
sufficient enough to consider new borrowing, so other long term fixed borrowing will be deferred
as long as possible to obviate the cost of carry.
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Appendix C
Retaining of agency for Planning, Environment and Community Services.

Contract workers have been employed to undertake a range of duties in the following areas:
Corporate Landlord (Post 1), Deputy Director/Head of Culture (Post 2) and Change Management
Consultancy (Post 3).

e Post 1 - to undertake a range of duties including Corporate Landlord over the period of June
2010 to March 2011 or earlier if the contract is terminated.

e Post 2 - to undertake a range of duties including Deputy Director, Head of Arts, Culture and
operational Head of Libraries over the period of June 2010 to March 2011 or earlier if the
contract is terminated.

e Post 3 - specialist advice on strategic planning matters as required for Major Initiatives,
including the work undertaken on the Third Runway, High Speed 2 and other national
policies that impact on Hillingdon. The agency person will be required until the end of
September and the cost quoted reflects this.

At the present time, the Corporate Director of Planning, Environment and Community Services is in
the process of developing a new management structure and once approved the permanent
positions will be advertised. The cost for these contracts total a maximum of £261k for 2010/11 and
covers the period June 2010 to March 2011. These costs will be lower if any of the permanent posts
are filled earlier. The funding for posts 1 and 2 are covered by existing established posts that are
currently planned for in the 2010/11 Group budget. Post 3 in relation to the Third Runway and High
Speed 2 will need to be funded from contingency as there is no service budget to cover the post.

Retaining of agency staff for Deputy Chief Executive’s Office.

A contract worker has been employed to programme manage the BID programme (post 4). This is
the Council’s key transformation programme aimed at delivering £30m of saving over the next 3
years. Existing authorisation was in place for this post which expires at the end of June. The
estimated cost from July 2010 to March 2011 will be in the region of £79k. The BID programme is
likely to be a time limited programme. By then end of this financial year it should be more clear what
the long term requirements are in terms of supporting ongoing transformation are and this will be
built into the DCEO structure. The post is funded from within existing budgets so no further funding
is required.

Retaining of agency staff for Finance & Resources

An interim Accountant is required for a period of 6 months to assist for Director of Planning,
Environment and Community Services in assimilating services into the new Group and challenging
and improving on existing business processes. The cost of this post can be absorbed within existing
budgets.

The table below summarises the maximum cost for covering the 5 posts outlined.

Roles Cost
£ 000's

Post 1 92
Post 2 100
Post 3 69
Post 4 79
Post 5 60
Total 400
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Appendix D

Appointment of Specialist Consultants to provide various design and consultancy services in
relation to the development of the South Ruislip Library site to obtain construction tenders

The proposal outlined below is for the professional fees of a consultancy team from submission of
detailed planning consent to obtaining construction tenders and on to completion of the project.
These are in addition to a previous Cabinet Members Report for the release of consultancy fees up
to planning submission, in the sum of £104,567.

1 Structural Design £37,520
2 Mechanical and Electrical Design £41,172
3 Quantity Surveyor/Contract Administrator £49,580
4 Employers Agent £83,415
5 Drainage/Site Investigation £7,700
6 Health and Safety Advice £7,500

Total £226,887

The recommended approval to appoint the professional consultants is necessary as the resources
to carry out these works, in accordance with the project programme, are not available within the
Council. The consultant appointments now need to be approved to progress the detailed design of
the proposed redevelopment to enable competitive tenders for the building contract to be procured
and analysed following the submission of detailed planning application(s).

The total estimated costs of the consultants as outlined above are within the budget for professional
fees that are included within the overall scheme costs for the South Ruislip development. The
scheme was approved by Cabinet and Council in February 2010, as part of the capital programme
for 2010/11 and beyond, with an overall budget of £7.6 million, of which £4.7 million was
programmed for the 2010/11 financial year. £1.378 million of capital has been released to date.
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